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TERMS OF REFERENCE

Consultancy for development of climate change module
for social workers in Cambodia

CONTRACT MODALITY Individual Consultancy

DUTY STATION Remote with travel — Phnom Penh, Cambodia

DURATION OF CONTRACT 2 months

Purpose of Assignment

The social service workforce (SSW) is a cornerstone of an effective child protection system and plays a critical role
in protecting children from violence, abuse, neglect, exploitation, and other protection concerns. A competent
and well-supported workforce ensures that children and families can access timely, quality services and support.
In Cambodia, social work remains a relatively young profession. There is currently no mandated body responsible
for regulating social work education and ensuring compliance with national and regional standards. Most short-
and medium-term training programmes are delivered on an ad hoc basis by government and non-government
actors, resulting in fragmented and insufficiently coordinated capacity development efforts. To address these
challenges, UNICEF has supported the Government to develop a standardized social service workforce curriculum
and training packages, which have now been finalized and are being rolled out nationally.

At the same time, Cambodia is increasingly vulnerable to the impacts of climate change, including floods, droughts,
extreme weather events, and climate-induced displacement. These hazards can exacerbate existing vulnerabilities
and heighten risks to children, including family separation, violence, exploitation, child labour, trafficking,
psychosocial distress, and disruptions to essential services. Children living in poverty, children with disabilities,
and other vulnerable groups are often disproportionately affected. The ASEAN Regional Guidance for Member
States on the Role of Social Workers and the Wider Social Service Workforce in Disaster Risk Reduction and Climate
Resilience recognizes these challenges and highlights the critical role of social service workers in disaster risk
reduction, climate adaptation, emergency preparedness, and resilience-building. Beyond responding to
immediate protection concerns, social service workers are increasingly required to identify climate-related risks,
support vulnerable households before, during, and after disasters, facilitate access to social protection and
essential services, strengthen community resilience, and ensure that child protection considerations are
integrated into climate and disaster response efforts.

In line with Cambodia's commitment to operationalize the ASEAN Guidance and its climate resilience agenda,
which identifies child protection as a priority adaptation sector under the Third Nationally Determined
Contribution (NDC 3.0), the National Institute of Social Affairs (NISA) has begun integrating climate change
considerations into social service workforce development. With support from UNICEF, a pilot training for selected
social service workers was delivered in November 2025 with a view to strengthening their capacity to integrate
child protection into disaster risk management and climate action, promote climate adaptation approaches, and
enhance preparedness, inclusivity, and resilience within child protection systems. While the pilot training
demonstrated the relevance and demand for climate-responsive social service workforce competencies, these
capacities are not yet systematically embedded within pre-service or in-service training programmes. To ensure
sustainability and scale, NISA has requested UNICEF's support to contextualize and integrate climate change and
climate-resilient child protection competencies into the existing social service workforce curriculum and training
modules, thereby institutionalizing these skills across the workforce.
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Purpose of the Consultancy:

To support the National Institute of Social Affairs (NISA) in integrating disaster risk reduction, climate
resilience, and climate-responsive child protection competencies into the national social service workforce
training curriculum through the development and contextualization of standardized training modules, thereby
strengthening the preparedness, responsiveness, and resilience of the child protection system in the face of
increasing climate-related risks and disasters.

Scope of Work

The consultant will provide technical assistance to the National Institute of Social Affairs (NISA), through UNICEF,
to develop a national social service workforce training module by integrating disaster risk reduction, climate
resilience, and climate-responsive child protection competencies. Building on the existing social service workforce
curriculum, training packages, and lessons learned from the pilot training delivered in 2025, the consultant will
support the contextualization and development of training modules that equip social service workers with the
knowledge and skills required to prevent, prepare for, respond to, and recover from climate-related risks and
disasters affecting children and their families. Working closely with NISA, UNICEF, and under the supervision of
the child protection officer responsible for social service workforce strengthening, the consultant will review
existing training materials, incorporate relevant national, regional, and international guidance, and develop
practical, competency-based learning content that reflects the Cambodian context. The consultancy will
contribute to institutionalizing climate-responsive child protection approaches within both pre-service and in-
service training programmes, thereby strengthening the capacity of the social service workforce to support
vulnerable children and families, enhance community resilience, and contribute to the implementation of
Cambodia's climate adaptation and child protection priorities.

The consultant is expected to be completed within 24 working days over a period of 2 months starting on 1st of
August 2026 (date may be changed depending on internal processes).

The consultant is expected to work remotely, adjusting his work schedule to the Cambodia time zone as needed,
and to travel to Phnom Penh to facilitate the validation workshop, in collaboration with UNICEF and NISA.

The consultant is also expected to produce all deliverables listed below in both English.

UNICEF will be responsible for the translation of all deliverables in Khmer.

Work Assignments Overview Deliverables/Outputs Delivery deadline to
complete the deliverable

Review of existing relevant Deliverable 1 — First draft of the 15/08/2026
background document and materials | climate change module for SSW drafted
(including regional modules piloted in | and submitted to UNICEF and NISA for
November 2025) and develop a first their comments

draft of a comprehensive, context
specific climate change module for
SSW as per NISA standards and
requirements

Incorporate comments from UNICEF Deliverable 2 — 2nd draft incorporating | 04/09/2026
and NISA comments shared with UNICEF and
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NISA
Facilitate a one-day validation Deliverable 3 — Power Point 07/09/2026
workshop with stakeholders and Presentation (in English and Khmer) of

working group and gather inputs and | the module to present at the validation

comments from the participants. workshop

Finalize the modules by incorporating | Deliverable 4 - Submit the final draft, 01/10/2026
the comments and feedback from the | including comments from the
validation workshop. workshop to UNICEF and NISA

Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold

payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommaodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection

process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

e Education:
o Advanced university degree (Master) of Laws, Human Rights, Child Rights, Migration, or Social

Work
o Relevant trainings in climate change and/or environmental issues and/or child protection

e  Work Experience:
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o Minimum of 8 years of proven experience in writing, editing and policy analysis (research
reports, funding proposals, advocacy briefs, programming guidance, speeches, communication
and editorial content);

o Proven experience in strengthening resilient, mobile and inclusive systems and services for
children, including social service workforce;

o Experience in facilitating workshops, training and consultations on climate change and social
service workforce with senior government officials, NGOs and UN agencies.

e Language Requirements: English
e Knowledge/Expertise/Skills

o Knowledge and experience in working with Government and UN agencies in areas related to
child-centered climate action, policy development focused on adaptation, and/or climate-
related protection risks




