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TERMS OF REFERENCE
       
Consultancy for Children’s Permanent Taskforce (PTF) Toolkit Development 
CONTRACT MODALITY	Individual Consultancy 
DUTY STATION 	Windhoek, Namibia (Remote)

DURATION OF CONTRACT	1 month


Purpose of Assignment
UNICEF and the Ministry of Gender Equality and Child Welfare (MGECW) has identified the need to strengthen inclusive and meaningful child participation mechanisms in Namibia. 
Consultations with children have highlighted that formally recognized participation structures such as the Children’s Parliament and Junior Councils do not adequately reflect the diversity of children’s voices, particularly those from rural, marginalized and underserved communities. 
At the same time, informal child-led platforms exist across the country and demonstrate willingness and readiness to contribute to national dialogue and decision-making processes. 
To support the operationalization of an inclusive Children’s Permanent Taskforce (PTF), UNICEF seeks to engage an individual national consultant to:
· Map existing formal and informal children’s participation platforms
· Analyze their mandate, structure and effectiveness
· Identify participation gaps and inclusion barriers
· Develop standardized operational guidelines for children’s platforms.
· Develop a Child-inclusive Toolkit for the Children’s Permanent Taskforce.
· Ensure alignment with safeguarding and meaningful participation standards.
The assignment contributes to: 
AWP Outcome 2 – Strengthened Child Participation Systems
Scope of Work
The consultant will be responsible for the following key areas:
Phase A: Mapping and Gap Analysis
· Conduct a nationwide mapping exercise of existing children’s participation mechanisms
· Identify gaps, challenges with the current platforms, guided by the toolkit for youth on meaningful participation.
Phase B: Development of Guidelines
· Governance: Draft rules of procedure for how these platforms are formed and led by children.
· Interlinkages to other existing structures: Define the selection process for representatives moving from Constituency level to Regional and National levels.
· Operational modalities: Establish a mandate for platforms and its TOR to be operational.
· Safeguarding: Develop a mandatory Child Protection Policy for all platform activities.

	Work Assignments Overview 
	Deliverables/Outputs 
	Delivery deadline (in weeks/months) 

	Detailed methodology, stakeholder list, and work plan.
	Deliverable 1 – Inception Report
	Week 1 

	Comprehensive list of current platforms, SWOT analysis, and identified gaps.
	Deliverable 2 – Mapping Report
. 
	Week 2

	Operational guidelines (Book), inclusive of a Terms of Reference for the Children’s PTF. Validation of the guideline.
	Deliverable 3 – Operations Manual
	Week 3

	A child- friendly version of the guidelines designed for children to understand their rights.
	Deliverable 3 – Child-Friendly Version of Guidelines
	Week 4



Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant. 

Important Notes
· Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
· The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 
· UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment. 


       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT  
· Minimum requirements:
· Education: Master`s university degree in Social Work / Social Science / Law / International Development Studies / Humanities, or relevant field.
· Work Experience: At least 7 years of relevant work experience in Social Work, Child Rights, Public Policy, or Social Development.
· Context: Strong understanding of the Child Care and Protection Act , No. 3 of 2015 and the Decentralization Policy.
· Skills:
· Proven experience in conducting participatory research with children (not just about them)
· Language Requirements: Have strong English language speaking and writing skills. 
· A sample report demonstrating excellent writing skills with specific experience developing toolkits on child-related issues and products  
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