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TERMS OF REFERENCE

ICare Consultant to support with Global Country Workshop

CONTRACT MODALITY Individual Consultancy

DUTY STATION Home-based/Remote

DURATION OF CONTRACT 3 Months

Purpose of Assignment:

This consultancy sits within the Child Protection and Development Data Unit (CPDD) within the Data and
Analytics Section of UNICEF’s Office of Strategy and Evidence - Innocenti. This Unit covers a range of topics,
including alternative care of children, which is the topical focus of this consultancy.

Despite existing obligations, policies and reform efforts, children in alternative care are frequently missing
in official statistics and national and international indicator frameworks. The availability, quality, and
comparability of data and indicators on children in alternative care varies considerably across countries.
While some efforts have been made to standardize the measurement of alternative care for children across
countries, different definitions and categorizations are used by countries in administrative data systems
and in surveys, which hampers the international consistency and comparability of statistics on this
vulnerable population of children.

At its 57th session in March 2026, the UN Statistical Commission endorsed a new statistical classification,
the International Classification of Alternative Care of Children (ICare), developed by UNICEF in consultation
with a wide network of partners and countries. The adoption of this classification represents an important
milestone for strengthening global statistical standards related to children.

The CPDD Unit requires the support with the preparation, delivery and follow-up for an in-person country
workshop that is planned as one component of the next phase of work to ensure the effective and strategic
implementation and rollout of the ICare within national statistical systems.

Scope of Work

Support with planning, coordinating, delivering and follow-up for an in-person workshop with delegations
from selected ‘pathfinder’ countries to kickstart integration of the ICare at national level and to improve
data exchange, communication, and multisectoral care reform efforts. The workshop is tentatively planned
for 2 days in November 2026 in Florence, Italy.


https://data.unicef.org/resources/icare/

unicef@ | for every child

Work Assignment Overview

Deliverables/ Outputs

Delivery deadline

Exact date to Input days
complete the

deliverable

Prepare background materials for
the in-person pathfinder country
workshop

Deliverable 1: Concept note,
participant list, workshop agenda
and admin/logistical note (includes
2 rounds of revision with OSE
team)

2 October 2026 8

Prepare materials for the in-
person pathfinder country
workshop

Deliverable 2: Summary note on
main achievements and key results
from national ICare socialization
activities in pathfinder countries

PowerPoint slide deck for the in-
person pathfinder country
workshop and other workshop
materials (includes 2 rounds of
revision with OSE team)

2 November 2026 | 8

Attend the in-person pathfinder
country workshop in Florence,
Italy for 2 days (tentatively from
23-25 November 2026), facilitate
some workshop sessions and
prepare meeting report

Deliverable 3: Attend and facilitate
workshop

Meeting report

4 December 2026 5

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes:

¢ Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the
Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled
to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of
service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants
and Individual Contractors. Consultants and individual contractors are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.
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The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required
to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are
subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health
Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply
to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme
delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for
UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your
disability during your application in case you need reasonable accommodation during the selection process and
afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education:

e Master’s degree or equivalent in equivalent in Public Health, Psychology, Social Work, or other related social
science field is required.

Work Experience:

e At least 10 years of progressively responsible experience in conducting international research in the broad area
of child protection and/or children’s rights.
Language Requirements:

e Fluency in English required. Intermediate skills in a second official UN language would be an advantage

Knowledge/Expertise/Skills:

e Demonstrated experience working with relevant stakeholder groups on issues pertaining to care reform, child
protection systems and social service workforce strengthening

e Demonstrated experience planning, delivering and facilitating workshops with multistakeholder groups

e Knowledge and familiarity with existing international frameworks and guidelines related to alternative care of
children, including the ICare

e Excellent written communication and interpersonal skills

e Demonstrated ability to work in a multicultural environment and establish harmonious and effective
relationships with partners

e Strong time management skills and an ability to adhere to deadlines



