
  

 

TERMS OF REFERENCE 
        

Gender Expert - Gender Analysis for “Nourishing Futures” Programme  
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 3 months 

 
Purpose of Assignment 

This consultancy supports UNICEF Egypt’s “Nourishing Futures” programme (2025–2030) by engaging a Gender 
Expert to conduct a comprehensive Gender-Based Analysis Plus to strengthen gender equality outcomes across 
maternal and girls’ nutrition interventions. The Gender Expert will: 

• Identify gender specific and intersectional gaps, barriers, and opportunities across programme components. 

• Assess alignment with UNICEF GAP principles and Canada’s Gender Equality Checklist and FIAP outcomes. 

• Recommend concrete, measurable gender-responsive and transformative actions, indicators, and monitoring 
mechanisms. 

• Ensure integration of intersectional dimensions (age, disability, socio-economic status, geographic location) 
and meaningful engagement of men and boys as agents of change. 

Scope of Work 

The consultant will: 

1. Review Programme and Policy Documents: 

• “Nourishing Futures” proposal, theory of change and logframe. 

• Gender Mainstreaming Framework aligned with UNICEF GAP. 

• Relevant national strategies (e.g., National Women Empowerment Strategy, Food and Nutrition Strategy). 

• Relevant Canadian policy tools, including the FIAP logic model and GBA Plus guidance. 

2. Conduct Gender Analysis using Canada’s Gender Equality Checklist and GBA Plus Framework: The analysis will 
assess, at minimum, the following Checklist Key Elements: 

• Does the project include a gender analysis at design stage informed by evidence? 

• Are gender equality outcomes clearly stated? 

• Are sex-disaggregated data and indicators included and positioned at outcome-level (not only outputs)? 

• Are sex-, age-, and disability-disaggregated data and gender-sensitive indicators included? 

• Is there a budget allocation for gender equality and transformative activities? 

• Are women and girls meaningfully consulted represented, and able to influence decision-making? 

• Does the project address harmful social norms, power relations, unpaid care work, and gender-based barriers 
to nutrition? 

• Are men and boys engaged as allies and agents of change? 
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• Is intersectionality considered (age, disability, socio-economic status, geography)? 

• Are mechanisms in place for monitoring, learning and reporting on gender equality results? 

3. Develop strategic and operational recommendations: 

• When relevant propose revisions to the theory of change and logframe to strengthen gender equality 
outcomes. 

• Recommend gender-responsive and transformative indicators at output and outcome levels, aligned with 
UNICEF and Canadian reporting requirements. 

• Recommend strategies for engaging men and boys and strengthening women-led organizations, and 
supporting women’s leadership and agency 

• Identify gaps and opportunities to strengthen gender mainstreaming across implementation modalities, 
partnerships, capacity building, and governance structures. 

4. Propose methodology for documenting qualitative change, including agency, decision-making power, and 
norm change, through case studies, stories of change, and participatory focus groups. 

Deliverables: 

 Gender Analysis Report (including methodology, findings and prioritized recommendations. 

 Costed and time-bound Gender Action Plan linked to programme components and responsibilities. 

 Presentation to UNICEF technical team and partners 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Desk review of programme 
documents, results framework, 
theory of change, and relevant 
UNICEF and Canadian gender 
policies. 

Refinement of the analytical 
framework, including gender-
responsive and gender-
transformative lenses across 
Health, Nutrition, WASH, and SBC 
components. 

Deliverable 1 –  

Inception Report (including 
methodology and work plan) 

- Detailed methodology for the 
Gender-Based Analysis, including 
qualitative and quantitative data 
sources, sampling approach, and 
stakeholder mapping. 

- Development of data collection 
tools (e.g. interview guides, focus 
group discussion guides, consent 
protocols). 

- Risk analysis and mitigation 
measures, including ethical 
considerations and safeguarding. 

- Detailed work plan with 
timelines, roles, milestones, and 

15th June 2026 



  

 

validation points with UNICEF. 

Primary data collection through 
field visits and stakeholder 
consultations across targeted 
governorates. 

Key informant interviews with 
UNICEF staff, implementing 
partners, government 
counterparts, community 
leaders, women, girls, men, and 
boys. 

Analysis of gender and 
intersectional barriers affecting 
maternal and girls’ nutrition 
outcomes, including age, 
disability, socio-economic status, 
and geographic disparities. 

Assessment of the extent to 
which the Nourishing Futures 
programme integrates gender-
responsive and gender-
transformative approaches 
across sectors. 

Review of participation, decision-
making, power dynamics, and 
accountability mechanisms 
within programme design and 
implementation. 

Deliverable 2 –  

Draft Gender Analysis Report 

- Draft Gender Analysis Report 
presenting findings, preliminary 
conclusions, and emerging gaps 
aligned with UNICEF and 
Canadian policy frameworks. 

5th of July 2026 

Integration of consolidated 
feedback from UNICEF and 
relevant partners into the draft 
report. 

Finalization of the Gender-Based 
Analysis with validated findings 
and evidence-based conclusions. 

Development of a practical 
Gender Action Plan aligned with 
Nourishing Futures programme 

Deliverable 3 –  

Final Gender Analysis Report 
and Gender Action Plan 

- Clear, actionable 
recommendations tailored to 
programme design, 
implementation, and scale-up 
phases. 

20th of July 2026 



  

 

objectives. 

Refinement of gender indicators 
for monitoring and reporting. 

Strengthening of theory of 
change elements related to 
women’s and girls’ agency, 
leadership, and accountability for 
gender results. 

Development of a concise, high-
quality PowerPoint presentation 
summarizing key findings, 
conclusions, and 
recommendations. 

Visualization of gender gaps, 
intersectional analysis, and 
priority action areas. 

Deliverable 4 –  

PowerPoint Presentation for 
UNICEF and relevant partners. 

- Clear presentation of the 
Gender Action Plan and proposed 
indicators, 

- Tailored for UNICEF and 
relevant partners, supporting 
decision-making and programme 
adjustments. 

30th of July 2026 

  



  

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 

Education:  

 Advanced degree in Gender Studies, Social Sciences, Public Health, or related field.  
 

Work Experience:  

 Minimum 7 years of experience in gender analysis and mainstreaming in development programmes. 
 

Language Requirements:  

 Fluency in Arabic and English  
 

Knowledge/Expertise/Skills:  

 Familiarity with UNICEF Gender Policy, GAP, OECD DAC Gender Marker, and Canada’s Feminist 
International Assistance Policy, GBA Plus, and Gender Equality Toolkit 

 
Desirables: 

 Past experience in nutrition related programs will be an asset  



  

 

Technical proposal:  
  

 methodology proposed  
 adherence to timeline 
 samples of previous gender analysis are preferred 

 
 


