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for every child

TERMS OF REFERENCE

Preparation of Climate Landscape Analysis for Children in Syria (CLAC) 2026
CONTRACT MODALITY Individual Consultancy

DUTY STATION Damascus, Syria (On-site + Remote)

DURATION OF CONTRACT 2 months

Background and Rationale
Syria faces compounding climate, environmental, energy, and disaster-risk challenges, including:
e Increasing droughts, extreme heat, desertification, floods, dust storms, and climatic variability.

e Severe deterioration of water resources, food systems, and critical infrastructure including WASH, education,
and health facilities.

e Widespread poverty (90%), high displacement (6.8 million IDPs), and severe child vulnerabilities, all amplified
by climate shocks.

e Additional compounding crises including the 2023 earthquakes, cholera outbreak, economic collapse, and
conflict-related degradation.

Children in Syria experience disproportionately high climate-related risks, including:
¢ Increased exposure to waterborne disease, malnutrition, air pollution, heat stress
e Loss of access to education due to infrastructure damage, displacement, and climate hazards

e Increased child protection risks including child marriage, labor, and trafficking related to climate-induced
livelihood loss.

UNICEF Syria has committed to systematically integrating Climate, Environment, Energy, and Disaster Risk
Reduction (CEED/CEE) across all programme components—aligned to:

e UNICEF Strategic Plan 2022—-2025

e  MENA Climate Commitments (all COs to conduct CLAC).

e Syria 2023-2025 Country Programme and the preparation for 2027-2031 CPD.

e UN Strategic Framework for Syria 2022—2024 (UNSF).

A Climate Landscape Analysis for Children (CLAC) is now a required step to inform UNICEF programming, advocacy,
partnerships, financing, and CPD development.

Purpose of the Assignment

The purpose of this consultancy is to produce an updated, comprehensive, and actionable Climate Landscape
Analysis for Children (CLAC) for Syria, capturing:
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¢ The national climate, environment, and energy (CEE) context and trends.

¢ Impacts of CEE issues on children and child rights.

e Policy, institutional, and financing landscape.

¢ Gaps, opportunities, and UNICEF's comparative advantage.

e Recommendations for integrating climate action across all programme sectors.

The CLAC will guide UNICEF Syria to strategically position itself in the climate—child nexus, enhance climate-resilient
programming, and inform CPD development, resource mobilization, and partnerships.

Scope of Work

The consultant will conduct:

4.1 Desk Review

e National climate/CEE policies, NDC, sector strategies, etc.

e Syria 2023 CLAC report and related datasets.

e MENA regional guidance, global UNICEF CEED tools, SitAn, CPD guidance

e CEE-relevant humanitarian assessments (HNO, HRP, OCHA, UNDP, WFP, etc.)
4.2 Key Informant Interviews

e Line ministries (MoLAE, Agriculture, Energy/General establishment of Water Resources/General
establishment of electricity, Education, Health, Yother and sport, Disaster and emergency)

e Governorate-level authorities (where access allows).
e UN agencies (UNDP, FAO, WFP, UN-HABITAT, UNHCR, UNESCO).
e Civil society, women groups, academia, private sector.

e UNICEF section leads (WASH, Education, Health/Nutrition, Child Protection, Social Policy, Emergency
Operations, Gender, SBC, ADAP, etc ).

4.3 Analysis of UNICEF Programme Linkages

Using Syria CPD 2022-2024 and sector strategies:

¢ Identify where climate risks undermine programme results.

e Assess readiness of UNICEF systems and partners to integrate climate resilience.

e Map climate-relevant ongoing UNICEF interventions.

4.4 Child Rights Impact Analysis

e Document on how climate risks affect survival, development, protection, and participation.
e Integrate gender and disability inclusion.

e Align to CRC General Comment 26 on environment and child rights.

4.5 Prioritization & Recommendations
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e High-impact entry points.

e Cross-sectoral priorities.

e Quick wins (1 year) and medium-term opportunities (3-5 years).

e Risks, constraints, and mitigation strategies.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

1. Inception and Methodological
Design

Deliverable 1

Inception report detailing the
agreed objectives, scope,
methodology, analytical
framework, tools, stakeholder
engagement approach, and a
detailed workplan for the CLAC
assignment, validated with
UNICEF Syria Country Office and
relevant counterparts.

19 June 2026

2. Desk Review of Climate,
Energy and Environment Context

Deliverable 2

Desk review report synthesizing
relevant policies, strategies,
assessments, studies, and
programme documents related
to climate, energy, and
environment in Syria, with a
specific focus on child-related
risks, vulnerabilities, and priority
issues.

22 June 2026

3. Stakeholder Mapping for
Child-Centred Climate Action

Deliverable 3

Stakeholder mapping matrix
identifying key government
institutions, UN agencies, civil
society organizations, academia,
private-sector actors, and
development partners engaged
in climate, energy, and
environment in Syria, including
an assessment of their relevance
to child-centered climate action
and partnership potential.

27 June 2026
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4. Stakeholder Consultations

Deliverable 4

Summary of structured
consultations with UNICEF
programme sections and external
stakeholders, capturing
perspectives, priorities, good
practices, and recommendations
to inform the CLAC analysis and
strategic directions.

1 July 2026

5. Analysis of Ongoing Climate,

Energy and Environment
Programmes

Deliverable 5

Analytical assessment of ongoing
and planned climate, energy, and
environment programmes in
Syria, identifying gaps, synergies,
and strategic opportunities to
strengthen outcomes for children
and communities. The analysis
highlights entry points for the
Government and UNICEF Syria
Country Office (SCO) to advance
child-centred climate, energy,
and environment programming
through policy alignment,
systems strengthening, and
integrated programme design

11 July 2026

6. Analysis of Data and
Evidence on Children and
Climate, Energy and
Environment

Deliverable 6

Analysis of available quantitative
and qualitative data and
evidence on climate, energy, and
environment impacts on children,
including identification of key
data and knowledge gaps and
recommended actions to address
these gaps.

21 July 2026

7. Internal and External
Technical Consultations

Deliverable 7
Facilitation of targeted technical
consultations with UNICEF

26 July 2026




%

=

==z

unicef @ | for every child

programme sections and selected
partners to validate emerging
findings, strengthen cross-
sectoral linkages, and refine
strategic recommendations for
the CLAC

8. Draft CLAC Report

Deliverable 8

Full draft CLAC report in English,
consolidating desk review
findings, stakeholder mapping
and consultation inputs,
programme and data analyses,
and preliminary strategic
recommendations.

1 August 2026

9. Validation Workshop and
Report Finalization

Deliverable 9

Facilitation of a validation
workshop with internal and
external stakeholders; revised
CLAC report incorporating
feedback, including a 3-page
summary of key findings and
recommendations and one
PowerPoint presentation
(maximum 15 slides).

6 August 2026

10. Final CLAC Report
Submission

Deliverable 10

Final edited CLAC report,
including references and
annexes, submitted to UNICEF
Syria Country Office.

12 August 2026

11. Communication and
Knowledge Products

Deliverable 11

Communication package
comprising a 3-page summary
and a PowerPoint presentation
(maximum 15 slides) tailored for
internal and external audiences,
in line with MENARO
requirements.

16 August 2026




unicef@ | for every child

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education:

e Degree in climate science, environmental management, geography, disaster risk reduction, public
policy, or related fields
Work Experience:

¢ Five years of professional experience in issues of Climate, energy and environment and child rights
(research, teaching/training), policy and development studies
Knowledge/Expertise/Skills:

e Experience conducting climate or environmental assessments and CLAC in fragile or crisis contexts
(MENA preferred).

¢ Demonstrates knowledge and expertise in primary data collection, the use of qualitative analysis
software

¢ Demonstrates excellent writing skills, and strong communication, for the development of technical
documents is essential.
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Language Requirements:

e English and Arabic will be an asset

Desirables:
e Proven experience in child rights / social sectors desirable.

e Experience working for UNICEF or other UN agencies as an asset
Other:

e Technical Proposal of the suggested methodology to show understanding of the assighment and
timeline




