	Work Assignment:

	
Background: Pakistan, a country of 241 million with 67% of its population under 30, faces significant human development challenges despite being one of the world’s youngest nations. Nearly half of youth aged 15–29 (32.4 million) is not in education, employment, or training, and 25.3 million children and adolescents are out of school, most never having attended, contributing to Pakistan’s low Human Development Index ranking of 164. Rapid population growth, persistent inequalities, and widening gaps across child survival, protection, learning, and skills highlight the urgent need to translate strong national commitments into effective local level action. Implementation barriers, fragmented service delivery, and limited inclusion of children, young people, families, and communities in decision making hinder progress, especially for newborns, young children, girls, and marginalized groups. At the same time, young people face financial exclusion, low labor force participation, particularly for women at 22.5% and limited policy representation, compounded by climate related disruptions. In response, Pakistan is advancing several human capital and youth-focused frameworks, including the National Youth Development Framework, the draft National Youth Employment Policy, the forthcoming National Adolescent and Youth Policy, BISP’s Youth Employment and Skills initiative, URAAN’s 5Es framework, and the National Education Policy Framework, to strengthen education, skills, and pathways for youth empowerment. 

Given the scale and complexity of challenges faced by children and youth, no single stakeholder can deliver solutions at the required pace or magnitude. Public private partnerships are therefore essential to accelerate service delivery, strengthen systems, and create integrated, cross-sectoral opportunities. In this context, UNICEF Pakistan is advancing two key approaches, Generation Unlimited and Child Friendly Communities/Cities (CFC), both of which rely on strong collaboration with government, private sector actors, and civil society. UNICEF is expanding its engagement with businesses and private sector partners to coinvest, cocreate, and scale sustainable innovations. Their expertise, innovation capacity, and market reach are critical for achieving long term, systemic impact for children and young people across Pakistan.  
 
A. Generation Unlimited (GenU) is a global multistakeholder partnership that brings together governments, development partners, young people, the private sector, and civil society to accelerate progress in secondary age education, skills development, employment, and entrepreneurship for young people. At the country level, GenU develops Country Investment Agendas (CIAs) portfolios of bankable, scalable initiatives designed to attract financing through public–private and youth partnerships and blended investment. GenU reinforces the lifecycle approach, promoting integrative education and skilling, and a more pronounced focus on entrepreneurship and self-employment as opposed to employment based on economic conditions and constraints of the country. Following are the three priority areas for GenU Pakistan; 
· Education: Contribute to achieving universal and quality education by expanding access to out-of-school adolescents (OOSA) and older youth, especially girls and other marginalized groups. 
· Skills and Training: Providing integrative training (included in the mainstream academic / vocational curriculum) focused on market-desirable skills for large and emerging sectors in the domestic and international economy, with enhanced focus on Future of Work readiness for young people. 
· Employability and Entrepreneurship: Strengthen the employment opportunities and entrepreneurial ecosystem through contextual education and training, improved market linkages, innovative models for financing and capital to increase adoption of self-employment in working age adolescents and youth. 
 
B. The Child Friendly Communities (CFC) approach is a Pakistan localized, area-based model for building inclusive and resilient communities where children and adolescents survive, grow, participate, and thrive. Adapted from global Child Friendly Community / City frameworks, it supports the translation of child and youth centered priorities into integrated action at provincial, district, and community levels. The approach addresses barriers in inclusion, participation, accountability, and quality services access. It also creates clear entry points for private sector investment and innovation aligned with shared value objectives. Grounded in the global Child Friendly Community / City frameworks and adapted to Pakistan’s governance and development context, CFC adopts a lifecycle approach, supporting children’s survival from pregnancy and early childhood through adolescence, enabling them to grow, participate, and thrive. The initiative focuses on translating child and youth centered priorities into integrated action at provincial, district, and community levels, strengthening local systems for health, nutrition, water and sanitation, protection, learning, and adolescent development. By addressing structural barriers related to access to quality services, participation, and accountability, CFC strengthens local systems and creates an enabling environment for sustained improvements in child survival, development, and wellbeing. Importantly, CFC also provides a platform for private sector engagement, enabling businesses to co-invest, co-create, and scale solutions through sponsorship or direct investment, aligned with Environmental, Social, and Governance (ESG) priorities, resilience, and shared value objectives. 
 
Purpose of the Assignment: To engage private sector for the two approaches; UNICEF Pakistan is seeking services of a consultant who could help with the following.  
Part-I: Mobilizing businesses and private sector for GenU Investment Agenda  
Part-II: Mobilizing Businesses and Public sectors for the Child Friendly Communities (CFC) Initiative 
 
Scope of work:  
Part-I: Support for mobilize businesses and private sector for GenU Investment Agenda: Designing, mobilizing, and delivering a high-impact engagement event titled; “Partnering for Pakistan’s Youth: Mobilizing Businesses and Public Sector for GenU Investment Agenda”, that secures concrete private sector and government commitments to invest in and partner on Generation Unlimited’ s Country Investment Agendas across education, skills, entrepreneurship, digital transformation, and learning to earning pathways and to establish a post-event pipeline for sustained collaboration and resource mobilization. The event seeks to strengthen meaningful engagement between GenU and the public and private sector by highlighting opportunities for participation in GenU’s priority areas, including secondary age education, skills development, digital transformation, entrepreneurship ecosystems, and school to work pathways.  
 
Objectives: 
· Catalyze Private Sector Commitment to GenU’s Country Investment Agenda 
· Position of Young People as Equal Partners in SolutionBuilding 
· Mobilize Investment for Scalable Impact Ready Youth Initiatives 
· Build Multi-Stakeholder Partnerships to Drive System-Level Change 
· Establish a National Momentum for Resource Mobilization & Alignment 
 
Expected Outcomes:  
· Increased awareness among public and private sector actors about the potential and impact of investing in GenU initiatives. 
· Strengthened public–private collaboration to support youth development pathways. 
· Identified areas for partnership across secondary age education, technical and vocational skills, entrepreneurship, and employment. 
· Youth voices meaningfully integrated into programme design and scaling efforts. 
· Partnership commitments between GenU, government, and private sector entities. 
 
Target Participants 
· Private sector leaders (technology, telecom, finance, manufacturing, services, and SMEs) 
· Representatives from chambers of commerce and industry associations 
· Government partners (education, youth, NAVTTC and TEVT, digital development) 
· Development partners and donors 
· Youth innovators, entrepreneurs, and youth-led organizations 
· UN agencies and civil society organizations involved in GenU related thematic areas 
 
Strategies and Deliverables: 
1. Inception Report: Inception report with the following details including methodology for the assignment: 
· Stakeholder Mapping & Targeting
· Identify and segment 50 priority private sector entities (technology, telecom, finance, manufacturing, services, SMEs), industry associations (e.g., chambers) along with their priority areas  
· Map alignment to GenU CIAs, CSR/ESG priorities/existing projects/initiatives around youth-skilling mandates, and potential value-exchange (funding, in-kind, policy support)
· Meet with GenU partners- public sector entities to learn about expectations and potential areas of collaboration with private sector

2. Event Design & Narrative
· Organize meetings with private sector in coordination with UNICEF
· Develop positioning: “Private Sector as Co-Investors and Co-Creators with Youth.”
· Create a run-of-show aligned to proposed agenda, incl. moderation guides, timekeeping, and transitions. 
· Define commitment framework: contribution types (financial, in-kind, policy, infrastructure, data), minimum thresholds, recognition tiers. 

3. Content & Materials
· Prepare curated pitch deck(s): slides covering the Pakistan context (NEET population), GenU proposition, bankable initiatives, and partnership models. 
· Create commitment instruments: Pledge card, LOI skeleton, Expression of Interest (EOI) form, and post-event follow-up templates. 

4. Production & Facilitation
· Finalize run-of-show, speaker briefs, and talk tracks. 
· Facilitate panel, Partnership Pitch Session, and Breakout Sessions (skills, entrepreneurship, digital transformation, employment). 
· [bookmark: _Int_pXSVxjek]Operate a Commitment Desk to formalize pledges (real-time capture: value, type, timeline, focal person). 
· Collect signed pledge cards/LOIs; photograph key moments.

5. Post-Event Follow-Up and Knowledge Products
· Draft LOIs/Workplans with at least 10 entities; schedule co-design workshops. 
· Establish a 12-month pipeline with milestones and responsibilities. 
· Event Report: outcomes, commitments, case snapshots, policy signals, media mentions. 

· Partner Prospectus: CIA-aligned offer menu; pathways for onboarding; GenU governance structure (steering, technical groups, youth advisory).as Friends of GenU 
· Monitoring Dashboard for commitments and delivery. 
  
Part-II: Mobilizing Businesses and Public sector for the Child Friendly Communities (CFC) Initiative: Supporting private sector engagement in the Child-Friendly Communities/Cities (CFC) initiative by strengthening the stakeholder mapping and analysis, identifying and prioritizing suitable private sector actors, and initiating engagement with agreed priority partners both for collaboration as well as for establishing a community sponsorship model to enable scale to support implementation in UNICEF’s selected 16 districts and 213 villages. 

Strategies and Deliverables:
1. Strengthen private sector stakeholder mapping and analysis, with at least 2–3 identified private sector entities per district 
· [bookmark: _Int_bsM0QWgG]Review the existing draft private sector stakeholder mapping and identify gaps and complementarities that are geographically or otherwise relevant to the Child-Friendly Communities/Cities (CFC) initiative rollout in 2026.  
· Supplement, validate, and refine the stakeholder mapping.  
· Identify and recommend priority private sector actors with the potential to support implementation, scaleup, and sponsorship of CFC outcomes in the selected 16 districts and 213 villages. 
· Private sector stakeholder mapping for selected districts and villages: with a prioritized list of private sector actors/entities for immediate engagement. 

2.  Initiate and formalize engagement with prioritized private sector stakeholders 
· Propose a prioritized list of private sector stakeholders to UNICEF for validation.  
· Initiate structured engagement with the prioritized list of private sector stakeholders (minimum 32) across the selected districts to build buy-in, shared understanding, and commitment to the CFC initiative.  
· Support the design and initiation of a community sponsorship model in at least five villages to enable sustained private sector support for implementation and CFC outcomes. 
· Write up: of engagement with a minimum of 32 agreed private sector stakeholders. 
· Write up: an outcome-linked sponsorship model for private sector stakeholders. 
· Formalize: private sector sponsorship model with at least five private sector entities/villages. 


	Work Assignment Expected Results

	Tasks/Milestone:
	Deliverables/Outputs:
	Delivery Deadline
	Estimate Budget

	Inception Report-GenU Private Sector Engagement: Inception report with details including methodology for the assignment

	· Stakeholder Mapping & Targeting: Identify and segment 50 priority private sector entities (technology, telecom, finance, manufacturing, services, SMEs), industry associations (e.g., chambers) along with their priority areas  

· Map alignment to GenU CIAs, CSR/ESG priorities/existing projects/initiatives around youth-skilling mandates, and potential value-exchange (funding, in-kind, policy support)

· Meet with GenU public sector partners to learn about expectations and potential areas of collaboration with private sector
	25 March 2026
	

	Event Design & Narrative

	
· Organize meetings with private sector in coordination with UNICEF

· Develop positioning: “Private Sector as Co-Investors and Co-Creators with Youth.”

· Create a run-of-show aligned to proposed agenda, incl. moderation guides, timekeeping, and transitions.
·  Define commitment framework: contribution types (financial, in-kind, policy, infrastructure, data), minimum thresholds, recognition tiers. 
	20 April 2026
	

	Content & Materials



	· Prepare curated pitch deck(s): slides covering the Pakistan context (NEET population), GenU proposition, bankable initiatives, and partnership models. 
· Create commitment instruments: Pledge card, LOI skeleton, Expression of Interest (EOI) form, and post-event follow-up templates. 

	30 April 2026
	

	Production & Facilitation


	· Finalize run-of-show, speaker briefs, and talk tracks. 
· Facilitate panel, Partnership Pitch Session, and Breakout Sessions (skills, entrepreneurship, digital transformation, employment). 
· Operate a Commitment Desk to formalize pledges (real-time capture: value, type, timeline, focal person). 
· Collect signed pledge cards/LOIs; photograph key moments
	May 2026
	

	Post-Event Follow-Up and Knowledge Products

	· Draft LOIs/Workplans with at least 10 entities; schedule co-design workshops. 
· Establish a 12-month pipeline with milestones and responsibilities. 
· Event Report: outcomes, commitments, case snapshots, policy signals, media mentions. 
· Partner Prospectus: CIA-aligned offer menu; pathways for onboarding; GenU governance structure (steering, technical groups, youth advisory).as Friends of GenU 
· Monitoring Dashboard for commitments and delivery. 

	June 2026
	

	Strengthen private sector stakeholder mapping and analysis, with at least 2–3 identified private sector entities per selected district 
Review the existing draft private sector stakeholder mapping and identify gaps and complementarities that are geographically or otherwise relevant to the Child-Friendly Communities/Cities (CFC) initiative rollout in 2026-27.  

	Identify and recommend priority private sector actors with the potential to support implementation, scaleup, and sponsorship of CFC outcomes in the selected 16 districts and 213 villages:
· Private sector stakeholder mapping for selected districts and villages: with a prioritized list of private sector actors/entities for immediate engagement. 
· Propose a prioritized list of private sector stakeholders to UNICEF for validation.  
	31 May 2026
	

	Initiate and formalize engagement with prioritized private sector stakeholders 
Initiate structured engagement with the prioritized list of private sector stakeholders (minimum 32) across the selected districts to build buy-in, shared understanding, and commitment to the CFC initiative.  
Support the design and initiation of a community sponsorship model in at least five villages to enable sustained private sector support for implementation and CFC outcomes.

	· Write up: of engagement with a minimum of 32 agreed private sector stakeholders. 
· Write up: an outcome-linked sponsorship model for private sector stakeholders. 
· Formalize: private sector sponsorship model with at least five private sector entities/villages. 
	31 August 2026
	



