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TERMS OF REFERENCE
       
National Case Management Consultant
CONTRACT MODALITY	Individual Consultancy 
DUTY STATION 	Islamabad, Pakistan – Office based with trip

DURATION OF CONTRACT	6 months


Purpose of Assignment
Pakistan, as a state party to the UN Convention on the Rights of the Child (CRC), has made significant progress in strengthening its child protection systems. UNICEF Pakistan has supported federal and provincial governments in establishing and operationalizing the Child Protection Case Management and Referral System (CP-CMRS), including the rollout of CP-IMS/Primero and development of service delivery structures. Despite these efforts, challenges remain in ensuring quality, consistency, and sustainability of case management services. These include: Inconsistent adherence to case management standards; Sustainability of CP-CMRS; Gaps in quality case documentation and use of CP-IMS; Limited structured mentoring and supportive supervision; Weak inter-sectoral coordination and referral mechanisms; Outdated SOPs, tools, and operational guidance. To address these gaps, UNICEF intends to engage national consultant to strengthen case management system and institutionalization of CP-CMRS.
This consultancy will enhance the effectiveness, quality, and sustainability of the Child Protection Case Management and Referral System (CP-CMRS) across provinces by strengthening case management practices through structured quality assurance and mentoring; updating tools, standard operating procedures (SOPs), and operational guidance in line with emerging needs; building the capacity of the social service workforce alongside robust supervision mechanisms; reinforcing governance, coordination, and sustainability frameworks; and supporting the rollout and continuous refinement of a comprehensive monitoring and evaluation system. 
Scope of Work

The Consultant will work in the identified provinces and territories to deliver the following scope of work 
1. Inception Report: Based on discussion and agreement with the UNICEF staff, the consultant will develop an inception report and workplan for the full scope of work 
2. Way Forward Briefs: There have been several initiatives to support and strengthen CP CMRS in the provinces as well as reviews. The Consultant will review all recent evaluations, assessments and reports and relevant work done in 2025, and develop current status and way forward briefs for all provinces and 2 territories to be used as advocacy tools 
3. Update Sustainability Roadmaps: Update the CP-CMRS sustainability and scale-up roadmap based on consultation with the relevant government partners and develop costed action plans for the identified provinces and territories (ICT, Sindh, Balochistan). To support the implementation of the roadmap and costed action plan the Child Protection Technical working group would need to be briefed and ToRs would be updated in consultation with government. 
4. SOPs for allied departments: Development of SOPs for allied departments(Health, Education and Law Enforcement) for effective delivery of referrals and services to children in need. The SOPs will be developed in consultation with the relevant government departments. Training delivered to relevant focal point on the developed SOPs 
5. Monitoring & Evaluation: Rollout of the previously developed M&E framework in partnership with the government and based on the lessons learned from implementation the M&E framework will be updated.

	Work Assignments Overview 
	Deliverables/Outputs 
	Delivery deadline 

	1. Overall: In discussion with UNICEF team, develop a methodology and workplan for the work assignment and deliver an inception report and workplan
	Deliverable 1: Inception report and workplan
	15th July 2026 

	2. Overall: Review of all current evaluations, assessments and reports and relevant work done in 2025, develop briefs for all provinces and 2 territories to be used as advocacy tools
	Deliverable 2: Six ‘Current status and Way forward briefs’ of 2 to 4 pages for six regions (four provinces and two territories)
	31st July 2026 

	3. ICT: In consultation with relevant government departments, update the CP-CMRS sustainability and scale-up roadmap and develop a costed action plan in ICT. Update Child Protection Technical working group ToRs in consultation with government to support in implementation of the roadmap and costed action plan
	Deliverable 3a: Consultation with government 
Deliverable 3b: Updated CPCMRS Sustainability & Scale-up roadmap and costed action plan 
Deliverable 3c: Updated CP-TWG ToRs developed and presented to CP TWG meeting / relevant stakeholders
	30th September 2026

	4. ICT: SOPs for allied departments (Health, Education and Law Enforcement) in ICT, and training delivered to relevant focal point on the SOPs
	Deliverable 4a: SOPs developed through consultation for 3 departments 
Deliverable 4b: Training delivered on SOPs to 3 departments
	15 October 2026

	5. ICT: M&E framework rollout support in ICT, and M&E framework updated based on lessons learnt from implementation.
	Deliverable 5a: Implementation progress documented Deliverable 5b: Revised framework developed in consultation with government
	30th November 2026

	6. Sindh: In consultation with relevant government departments, update the CP-CMRS sustainability and scale-up roadmap in Sindh and develop a costed action plan. Update Child Protection Technical working group ToRs in consultation with government to support in implementation of the roadmap and costed action plan
	Deliverable 6a: Consultation with government 
Deliverable 6b: Updated CPCMRS Sustainability & Scale-up roadmap and costed action plan
Deliverable 6c: Updated CP-TWG ToRs 
developed and presented to CP TWG meeting / 
relevant stakeholders
	15th September 2026

	7. Sindh: SOPs for allied departments (Health, Education and Law Enforcement) in Sindh and training to relevant focal point on the SOPs
	Deliverable 7a: SOPs developed through consultation for 3 departments 
Deliverable 7b: Training delivered on SOPs to 3 departments
	31st October 2026

	8. Sindh: M&E framework rollout support in Sindh and M&E framework updated based on lessons learnt from implementation.
	Deliverable 8a: M&E framework Implementation progress documented Deliverable 8b: Revised M&E framework developed in consultation with government and approved by UNICEF
	31 December

	9. Balochistan : In consultation with relevant government departments, develop / update the CP-CMRS sustainability and scale-up roadmap and develop the costed actions plan in Balochistan. Update Child Protection Technical working group ToRs in consultation with government to support in implementation of the roadmap and costed action plan
	Deliverable 9a: Consultation with the government Deliverable 9b: Updated CPCMRS Sustainability & Scale-up roadmap and costed action plan Deliverable 9c: Updated CP-TWG ToRs developed and presented to CP TWG meeting / relevant stakeholders
	25 October 2026

	10. Balochistan SOPs for allied departments (Health, Education and Law Enforcement) in Balochistan and training to relevant focal point on the SOPs
	Deliverable 10a: SOPs developed through consultation for 3 departments Deliverable 10b: Training delivered on SOPs to 3 departments
	25 November 2026

	11. Balochistan: M&E framework implementation rollout support in Balochistan and M&E framework updated based on lessons learnt from implementation.
	Deliverable 11 a: M&E Framework Implementation progress documented Deliverable 11 b: Revised framework developed in consultation with government and approved by UNICEF
	15 December 2026

	12. Punjab: SOPs for allied departments (Health, Education and Law Enforcement ) and training to relevant focal point on the SOPs
	Deliverable 12a : SOPs developed through consultation for 3 departments Deliverable 12 b: Training delivered on SOPs to 3 departments
	30 August 2026



Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant. 

Important Notes
· Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws. 
· The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts. 
· UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment. 


       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT  
· Minimum requirements:
· Education: Master`s university degree in Social Work / Social Policy / Public Policy or other related field
· Work Experience: 8–10 years of relevant experience in child protection systems strengthening or other relevant areas such as social work, workforce strengthening, or case management.
· Skills : 
· In-depth knowledge of child protection systems strengthening, including CP laws, and policies, CP CMRS 
· Expertise in providing technical advice and support to government agencies, particularly in the areas of child protection and social welfare. 
· Experience with development of strategic roadmaps, SOP and policy development 
· Expertise in Monitoring and evaluation
· Language Requirements: Fluency in English and Urdu is required. Knowledge of another official UN language (Arabic, Chinese, French, Russian or Spanish) or a local language is an asset. 
· Desirables:  
• Prior experience with UNICEF and with relevant government partners 
• Strong analytical and problem-solving abilities, with the capacity to develop strategic roadmaps and provide innovative solutions. 
• Experience with Inter-agency coordination


Travel if required, will be determined based on the needs of technical assistance. The manager and the consultant should agree, in advance, the budget for the travel based on reasonable cost. Travel expenses shall be calculated based on economy class travel, regardless of the length of travel and the consultant must travel on UNICEF approved airlines and the cost of accommodation, meals and incidentals shall not exceed applicable daily subsistence allowance (DSA) rates, as promulgated by the International Civil Service Commission (ICSC). In line with the UNICEF policy, the consultant will be responsible in administering his/her own travel. Travel expenses will be reimbursed based on signed invoice presenting the actual cost of the air-ticket, the Daily Substance Allowance (DSA) based on UN applicable rates and terminal expenses (http://icsc.un.org). Should there be any changes in the travel plan(s) due to the consultant's personal reasons, any associated fines/fees related to these changes will be paid by the consultant. The consultant is solely responsible to ensure that the visa (if applicable) and health insurance required to perform the duties of this contract are valid for the entire period of the contract. Failure to comply will result in termination of the contract on the same day of visa or health insurance expiration, whichever comes first. The consultant must obtain the necessary visa prior to start of mission travel.
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