
  

 

TERMS OF REFERENCE 
 

           
CONTRACT MODALITY Homebased/Remote 

 

 DURATION OF CONTRACT 12 Months 
 

 
Purpose of Assignment 
To support UNICEF in positioning and operationalizing the Heads of State Initiatives (HoSI) as a flagship 
mechanism for accelerating political commitment, financing, and accountability in the WASH sector. The 
consultant will provide technical, advocacy, and coordination support to UNICEF’s WASH Partnerships and 
Advocacy and WASH Systems and Governance teams in advancing the Heads of State Initiatives (HoSi), ASWA 
III programme priorities, and global engagements with key partners (Sanitation and Water for All) and major 
events (UN 2026 Water Conference), while ensuring coherence between political advocacy, systems 
strengthening, and UNICEF’s global advocacy plan. 

This includes: 

• Driving strategic alignment across UNICEF, HoSi, and SWA partners. 

• supporting political engagement and HoSi compact implementation in priority countries. 

• enhancing the visibility, credibility, and impact of HoSI through integrated advocacy outputs, global visibility 
(particularly the UN Water Conference 2026) and partnerships. 

• Ensuring complementarity with the P3 Advocacy & Partnerships Consultant, who focuses on the UNICEF 
UN 2026 Water Conference engagement strategy. 

Scope of Work 
 
• Updated HoSi communication strategy and website. 

• Country-level HoSI support packages and periodic technical assistance reports. 

• HoSI learning products, including country case studies, synthesis briefs, advocacy briefs and explanatory 
notes for internal and external audiences. 

• UNWC 2026 HoSI High-Level side event strategy note (linking Dakar, Abu Dhabi and post-UNWC follow-up). 

• High-level briefing notes and talking points for UNICEF senior leadership. 

• Country spotlight profiles for HoSI/ASWA III countries. 

• Post-UNWC 2026 synthesis note capturing political, financing, and accountability commitments. 

• Monitoring report on compact implementation and financing commitments. 

  TITLE  Advocacy & Partnerships Consultant - Heads of State Initiatives 

 
DUTY STATION  Nairobi, Kenya 



  

 

• Advocacy-ready learning products and donor friendly briefs to support senior leadership engagement. 

• Travel might be needed as part of scope of work. 

 
Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for the 
Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for 
determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or 
other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully vaccinated status against SARS-CoV-2 (Covid-19) with a World 
Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does 
not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, 
programme delivery locations or directly interact with communities UNICEF works with, nor to travel to 
perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your 
disability during your application in case you need reasonable accommodation during the selection process 
and afterwards in your assignment.  
 

Work Assignment 
Overview 

Deliverables/ Outputs (SMART)* Delivery deadline 

Country-Level 
Compact Generation 
and Political 
Engagement 

Draft internal advocacy briefs explaining HoSi 
objectives and CO/RO responsibilities. 
 
Develop guidance on compact development and 
dashboard implementation in ASWA III countries. 
 
Liaise with Country Offices on compact launches and 
ensure timely communication activities. 
 
 
 
 
 
 
 
 

25 June 2026 
 
 
30 July 2026 
 
 
15 July, 15 August, 15 
September, 15 
October, 15 
November, 15 
December 2026, 15 
February, 15 March, 
15 May, 8 June 2027 
 
 
 



  

 

Support the generation, strengthening, and 
implementation of HoSI compacts in priority countries, 
with a focus on ASWA III countries. 
 
 
 
 
 
Provide strategic coaching to UNICEF Country Offices 
for the alignment of HoSI compacts with national 
development plans, budget cycles, sector reviews, and 
existing regional and global commitments. 
 
Provide ongoing technical assistance through 
structured country support packages, regular 
coordination calls, and review of draft compacts, 
investment plans, and follow-up mechanisms. 
 
 
 
 
 
Monitor compact implementation, focusing on 
financial commitments; consolidate analysis from 
GLASS and other sources 
 
Support alignment of HoSi compacts with financing 
initiatives ensuring political commitments are backed 
by resource mobilization 
 

15 July, 15 August, 15 
September, 15 
October, 15 
November, 15 
December 2026, 15 
February, 15 March, 
15 May, 8 June 2027 
 
31 October 2026 
 
 
 
 
15 July, 15 August, 15 
September, 15 
October, 15 
November, 15 
December 2026, 15 
February, 15 March, 
15 May, 8 June 2027 
 
 
30 May 2027 
 
 
 
20 February 2027 
 
 

Advocacy and 
Partnership 
Coordination 

Manage HoSi technical team meetings when senior 
leads are unavailable. 
 
 
 
 
 
 
Prepare summaries and briefing documents for 
Director participating to Core Partners meetings. 
 
Revise HoSi events concept notes and make sure 
UNICEF has visibility. 
 
 
 
Suggest and create communication material to connect 
the UNICEF website and other comms to the HoSi 
Website and connected communication strategy. 
 

15 July, 15 August, 15 
September, 15 
October, 15 
November, 15 
December 2026, 15 
February, 15 March, 
15 May, 8 June 2027 
 
23 July, 23 November 
2026, 30 March 2027  
 
15 July 2026, 15 
September 2026, 15 
October 2026, 15 May 
2027 
 
15 August 2026 
 
 
 



  

 

Support planning of visits to ASWA III countries 
(Tanzania, Mozambique, Côte d’Ivoire, Nigeria). 
 
Suggest and facilitate ED and senior leader 
engagement as champions for HoSi/ASWA III. 
 
Promote the use of common narratives (such as WASH 
co‑benefits, child‑centred and equity‑focused WASH, 
and climate‑resilient systems strengthening) to 
reinforce advocacy impact. 
 
 
Support consolidation of WASH HoSi Dashboard, 
integrating AIP scorecards, JMP, GLASS, and other data 
into a single toolbox  
 

25 September 2026, 
25 April 2027 
 
25 November 2026 
 
 
31 October 2026 
 
 
 
 
 
15 September 2026 
 
 
 

Knowledge Sharing, 
Learning, and Capacity 
Building 

Establish and support a structured HoSI learning 
agenda, including documentation of country 
experiences, lessons learned, and good practices in 
compact development and implementation. 
 
In collaboration with HoSi partners, roduce short 
analytical briefs, country case studies, and synthesis 
notes to inform Country Offices, Regional Offices, and 
partners. 
 
Draft explanatory note on articulation of HoSi with 
sector strategies (e.g., World Bank Water Pacts), 
including implementation guidance Facilitate 
peer-to-peer learning and exchange between HoSI and 
ASWA III countries, including during global and regional 
events. 
 
Design and deliver capacity-building activities for 
Country and Regional Offices on political engagement, 
compact development, financing strategies, and 
accountability mechanisms related to HoSi 
 
 
Transform learning product into are advocacy tools for 
senior leadership and donors. 
 

15 October 2026, 15 
March 2027 
 
 
 
28 February 2027 
 
 
 
 
15 July 2026 
 
 
 
 
 
 
25 January 2027, 20 
April 2027 
 
 
 
 
31 January 2027 

Support High Level 
Session on HoSi for 
the UN Water 
Conference 2026 (Abu 
Dhabi) 

Design the strategic concept and political narrative and 
support the preparation of a High-Level HoSI side event 
at the UN Water Conference 2026 in Abu Dhabi, 
building on the High-Level Heads of State Initiatives 
side event held in Dakar during the UN Water 
Conference Preparatory Meetings,  
 

15 November 2026 
 
 
 
 
 
 
15 November 2026 



  

 

Support UNICEF’s role as a visible co-convener and 
political broker for the UNWC, in close coordination 
with SWA Secretariat, DGIS, FCDO, and other relevant 
stakeholders. 
 
Identify and support select spotlight countries 
(prioritizing ASWA III and HoSI countries) to feature at 
the event, including countries launching new HoSI 
compacts or demonstrating concrete progress. 
 
Prepare high-level advocacy materials, including the 
UNWC 2026 side event concept note, agenda, country 
profiles, briefing notes and talking points for UNICEF 
senior leadership. 
 
Review all comms and advocacy material for the UN 
Water Conference to ensure that children-centred, 
equity-focused, and climate-resilient WASH is 
consistently embedded in the event narrative and 
country interventions. 
 
Support Selected UNICEF Country Offices before and 
after UNWC 2026 to prepare government 
participation strategically and to follow up on political 
commitments, ensuring integration into national 
planning, budgeting, and monitoring processes. 
 

 
 
 
 
15 November 2026 
 
 
 
 
20 November 2026 
 
 
 
 
20 November 2026 
 
 
 
 
 
20 November 2026 
 
 
 
 
 
 
 

 
 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Education: 
Advanced Degree in International development, public policy, political science, water and sanitation, economics, 
international relations, or a related field. 

 
Knowledge/Expertise/Skills required: 
At least 10–15 years of progressively responsible experience in international development, with a strong focus on 
WASH systems strengthening, governance, financing, or political advocacy. 
Demonstrated experience working with UN agencies, international NGOs, multilateral partnerships, or 
development finance institutions at global, regional, and country levels. 
Proven experience supporting country teams in complex, multi-stakeholder environments. 
Strategic advocacy and political engagement: Ability to connect global advocacy objectives to concrete country-
level action. 
Systems strengthening and governance: Deep understanding of WASH systems, financing, and accountability 
mechanisms. 
High-level coordination and diplomacy: Strong political judgment, discretion, and ability to operate in complex 
multi-stakeholder environments. 
Stakeholder engagement and facilitation: Excellent skills in convening, facilitating, and managing diverse 
partnerships. 



  

 

Communication and drafting: Proven ability to produce high-quality advocacy briefs, donor-friendly materials, 
and senior leadership notes. 
Capacity building and knowledge management: Experience designing learning agendas, peer-to-peer exchanges, 
and packaging technical content into advocacy tools. 

 
Language Requirements: 
Fluency in English required. 
Working knowledge of French is a strong asset, given the focus on ASWA III countries. 
 
 


