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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS

	Consultancy Title:
WASH Facility Improvement Tool Consultant

	Funding Code: 
WBS: 
Click here
	Requesting Division & Section:
Yaounde-WASH Section
	Duty Station:
Cameroon


	Purpose of Activity/Assignment:
Access to water, sanitation, and hygiene (WASH) is foundational to the provision of quality healthcare. Yet healthcare facilities across low- and middle-income countries are without these basic services. A 2022 progress report  from the Joint Monitoring Programme for Water Supply, Sanitation and Hygiene on WASH in healthcare facilities found that worldwide, 1 in 5 healthcare facilities (HCF) lack basic water services, 1 in 2 lack basic hand hygiene services, and 1 in 10 lack toilets. These poor conditions put more than 1.7 billion people at risk of contracting an infection while receiving care and put healthcare workers in dangerous environments to provide healthcare.

In the least developed countries, the problem is even greater: half of HCF lack basic water services. Furthermore, the extent of the problem remains hidden because major gaps in data persist, especially on environmental cleaning. COVID-19 has exposed key vulnerabilities in health systems, such as inadequate infection prevention and control. WASH services in HCF, so often taken for granted, are needed more than ever to protect vulnerable health workers and patients. Inadequate WASH conditions undermine not only quality care, but also impact initiatives aimed at improving maternal and child health and reducing antimicrobial resistance.  

Progress has been made since the 2018 Global Call to Action on WASH in HCF issued by the UN Secretary-General which has elevated the program among all UN agencies, partners, and Member States. Building upon this Global Call, all 194 WHO Member States unanimously approved a resolution on WASH in HCF at the 2019 World Health Assembly and in 2019, WHO and UNICEF published the Eight Practical Steps for universal WASH access. In 2023, the UN General Assembly passed another resolution in support of the issue. 

There are already existing tools and resources to help strengthen capacities of governments and other partners, and amongst UNICEF staff. For instance, in collaboration with WHO, UNICEF developed the WASHFIT tool to help government and partners make incremental improvements and scale up WASH in HCFs. For the past several years, UNICEF has been supporting countries to build capacities of staff and governments to undertake WASHFIT implementation reaching over 60 countries. Since then, there has been unprecedented increase in demand from countries for WASHFIT implementation and so UNICEF intends to continue to build capacities of governments, partners and UNICEF staff to apply tool in HCFs and provide technical support on the Eight Practical Steps to scale up WASH services in HCFs.

This consultant will support the WASH Section at UNICEF Cameroon to provide technical support on WASH FIT training and implementation.

	Scope of Work:
Between 1 – 30 August 2026, the Consultant will complete the following tasks:
WASH FIT training: 
Development / adaptation of the Cameroon WASH FIT training package in collaboration with the UNICEF Cameroon country office and the Ministry of Public Health;
Strengthen capacity of the above-mentioned institution in WASH FIT;
Implementation of a WASH FIT training-of-trainers in collaboration with the above-mentioned institutions.
WASH FIT monitoring and KM: 
Maintain the 8 steps tracker on UNICEF’s SharePoint to monitor WASH FIT implementation in Cameroon;
Analyse tracker’s results to identify weaknesses and support Cameroon CO to develop plans/roadmaps to address these weaknesses;
Provide guidance to Cameroon CO for supporting government counterparts in strengthening national WiH monitoring systems.


	Child Safeguarding
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective? 

	☐ YES
	☒ NO



If yes, check all that apply:
 
Direct contact role:
	☐ YES
	☒ NO



If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  

	Click here



Child data role:
	☐ YES
	☒ NO


If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos):

	Click here



More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates


	Included in Annual/Rolling Workplan:

	☒ YES
	☐ NO



If No, please justify:
Click here

	Consultant Sourcing:

	☐ National
	☒ International
	☐ Both


Note: Please select the option relevant to your consultancy assignment. If selected ‘National’, applications from international candidates will not be accepted and vice-versa.

Competitive Selection:

	☒ Advertisement


Note: for open competitive selection process to publish consultancy on UNICEF TMS portal.

	☐ Roster


Note: if the roster is valid and scope of this TOR falls within the scope of Roster TOR. In the table below, provide a list of candidates from the roster (who are meeting this TOR requirements) to seek financial proposal:

	Name of Candidates 
	Email Address as per Roster

	Click here	Click here
	Click here	Click here
	Click here	Click here


	☐ LTA


Note: if the LTA is valid and scope of this TOR falls within the scope of LTA. In the table below, provide LTA details:

	LTA No.
	Click here
	End Date of LTA
	Click here
	Type of LTA (Target Value or Time Bound)
	Click here



	☐ Single Source Selection: (Emergency – Director’s approval


Note: Single Source Selection is only applicable to countries, regions and subject-matter areas that have been designated by the Executive Director as being in an "emergency situation".


	Reasons why consultancy cannot be performed by staff:
This work requires knowledge and experience that no member of the WASH team currently possesses.

	Supervisor: 
Chief WASH
	Start Date:
1 August 2026
	End Date:
30 August 2026

	Work Assignment Overview
	Deliverables/ Outputs
	Delivery deadline (in weeks/months) and input days to complete deliverable 
	

	Preparation phase.
	Inception report and workplan.
	1 week after beginning of the assignment.
	Click here


	Training 
	adapted/improved Cameroon WASH FIT training package ;
training report of the WASH FIT training-of-trainers.900
	2 weeks after beginning of the assignment (Consultant make round trip to Cameroon).

	Click here


	Monitoring and Knowledge Management
	tracker’s analysis report for Cameroon showing strengths and weaknesses ;
Cameroon country roadmaps to address above-mentioned weaknesses ;
guidance document on national WiH monitoring systems.
	3 weeks after beginning of the assignment.


	Click here

	Final report
	Final consultancy report, including a summary of lessons learned on WASH FIT implementation.
	4 weeks after beginning of the assignment.

	


	Estimated Consultancy fee 
	
	
	Click here to add totall

	Travel - International (if applicable)

	Number of trips
= 01
	Unit Rate
Click here
	Total Cost
Click here


	Travel - National (please include travel plan)
	· Number of trips (air/train) 
=  Click here  
· Number of days of outstation travel days (for estimating taxi charges)
= Click here
	Unit Rate

Click here


Click here
	Total Cost

Click here


Click here

	Per Diem/DSA (if applicable)
	· Number of days of outstation travel days (for estimating per diem/DSA)
= Click here

	Unit Rate


Click here
	Total Cost


Click here

	Total estimated consultancy costs
(Consultancy Fees + Travel Costs)
	
	
	Local currency: Click here
USD: Click here



Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.

	Minimum Qualifications required*:

	☐ Bachelors
	☒ Masters
	☐PhD
	☐ Other



Enter Disciplines: 
Advanced university degree in Public Health, Environmental Health, Engineering, Social Sciences, Statistics, Economics, or related field









*Minimum requirements to consider candidates for competitive process.
	Years of Experience/ Knowledge/Expertise/Skills required*:

10 years of experience in wash or health fields.
At least two years of experience working on WASH in healthcare facilities. 
Prior experience using the WASH FIT tool.
Significant Prior experience facilitating trainings or workshops. 
Prior experience working for the United Nations an added advantage.
Must be fluent in French. 
Excellent written and oral communication skills required.
Demonstrated capacity to work in a dynamic environment coordinating across different teams and sectors.
Good interpersonal skills.
*Listed requirements will be used for technical evaluation in the competitive process.

	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)

	A) Technical Evaluation (maximum 75 Points)

Technical Evaluation Criteria:

1. Educational Background (10 points)
2. Experienced trainer/facilitator (15 points)
3. French fluency (10 points)
1. Prior experience working for the UN (10 points)
2. 10 years of experience in wash or health fields (5pts)
3. At least two years of experience working on WASH in healthcare facilities (5 pts)
4. Prior experience using the WASH FIT tool (10 points)

Qualifying score in technical evaluation is 65 out of 75 points.

	B) Financial Proposal (e.g., maximum of 25 Points)
- Free proposal (25 points)

	Administrative details:
Visa assistance required: 
	☒ YES
	☐ NO



Working arrangement:
	☒ Home Based
	☐ Office Based


 
	If office based, seating arrangement identified:
	☐ YES
	☒ NO



IT and Communication equipment required:
	☐ YES
	☒ NO



Internet access required:
	☐ YES
	☒ NO




	Prepared by (Contract supervisor):



Signature: Click here
Name: Click here
Designation: Chief WASH


	Approved by:


Signature: Click here
Name: Click here
Designation: Click here




Text to be added to all TORs:
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.


TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Click here to enter the Consultancy Title

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)
(in local currency)


	Input Days
	Total Professional Fee (in local currency)
	Total Travel Cost (in local currency)
	Total Amount (All Inclusive Fee (in local currency)

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	1.
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here

	3.
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here

	4.
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here

	5.
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here
	Click here

	
	TOTAL AMOUNT (in local currency)
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.

Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days


Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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