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FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR ISO 9001:2026 CERTIFICATION PROJECT
 

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	1.
	Project Initiation & Governance Setup
· Validated scope
· Project plan with milestones and dependencies
· RACI matrix
· Stakeholder map
· Risk project register
	26/06/2026

(Deadlines can be adjusted based on actual project initiation date)
	To Copenhagen
1 trip
2 days

(All travel to be agreed upon project plan)
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Gap Assesment (ISO 9001:2015 compliance & delta to ISO 9001:2026)
· Gap Assessment Report (current state vs ISO requirements)
· Prioritized corrective action plan
	03/07/2026
	To Copenhagen
1 trip
5 days
	Click here

	Click here

	Click here

	Click here

	Click here


	3.
	QMS Architecture & Process Mapping Documentation Development
· Updated Quality Manual
· SD macro‑process maps
· Revised core procedures (Document Control, Records Control, Nonconformity & CA&PA, Internal Audit, Management Review, Competence & Training, Supplier Control, etc.)
	27/07/2026
	
	Click here
	Click here
	Click here
	Click here
	Click here

	4.
	Implementation Support
· Provide hands-on support to SD teams during the rollout of new QMS elements
	25/09/2026
	To be agreed 
	Click here

	Click here

	Click here

	Click here

	Click here


	5.
	Training & Capacity Building
· Training needs analysis
· Training materials (slides, guides, job aids)
· Delivery of staff training sessions
· Competency evaluation summary
	25/09/2026
	To Copenhagen
1 trip
5 days
	Click here

	Click here

	Click here

	Click here

	Click here


	6.
	Internal Audits & Mock Audit
· Internal audit plan and checklists
· Internal audits completed
· Mock audit completed
· Mock audit reports
· Corrective action followed up implemented and closed (according to the plan)
	01/03/2027
	To Copenhagen
1 trip
10 days
	Click here

	Click here
	Click here
	Click here
	Click here

	7.
	Certification Audit Preparation & Support
· Audit evidence package
· Pre‑audit readiness assessment
· Support during Stage 1 & Stage 2 audits
· Closure of certification body nonconformities (according to the plan)
	29/03/2027
	To Copenhagen
1 trip
3 days
	Click here

	Click here
	Click here
	Click here
	Click here

	8.
	Post -Certification Improvement Plan
· 12-month continual improvement roadmap
· KPI dashboard proposal
· Handover package for SD Quality Management
	09/04/2027
	
	Click here

	Click here
	Click here
	Click here
	Click here

	
	TOTAL AMOUNT 
	
	
	Click here




Note: Shaded cells shall be filled by the Applicants.
Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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