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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS

Title of Consultancy: Funding Codes Type of Duty Station:
WASH Project Review WBS: Engagement
Consultant Grant Number: Freetown, Sierra

X] Consultant | Leone

Grant Expiry Date:

Background

Rural fishing communities in the coastal districts of Sierra Leone face persistent challenges in accessing
safe and climate-resilient water, sanitation and hygiene (WASH) services. These communities are often
remote and environmentally vulnerable, with exposure to flooding, coastal erosion and environmental
degradation. Joint assessments by UNICEF and government partners have identified widespread gaps in
WASH services, high prevalence of open defecation, contaminated water sources, and inadequate
waste management systems, all of which disproportionately affect children and women and undermine
health, livelihoods and child-friendly environments.

In response, UNICEF, with support from the Government of Iceland, is implementing a multi-year,
integrated programme (2023-2027) across 17 fishing communities to improve climate-resilient WASH
services while strengthening livelihoods and creating safer, more supportive environments for children.
As the programme enters its later implementation phase, a strategic review is required to assess
performance, service quality and sustainability, and to identify practical adjustments that can enhance
impact within existing resources during the remaining implementation period.

Purpose of Activity/Assignment:

The purpose of this consultancy is to undertake a Programme Review of the integrated climate-resilient
WASH and livelihoods programme in rural fishing communities, covering the full period of
implementation from 2023 to mid-2026 and informing the remaining implementation period through
2027. The review will provide an objective, independent and analytical assessment of the extent to which
the programme is delivering its intended results for children, women and fishing households, with
particular emphasis on service quality, functionality, utilisation, sustainability and climate resilience.

The consultancy will generate practical, evidence-based and prioritised recommendations to support
course correction, programme optimisation and improved delivery during the remaining implementation
period, including options to address delays or strengthen outcomes without additional financial
implications. It will also assess whether the underlying theory of change, assumptions and
implementation modalities remain relevant in the evolving operational and environmental context, and
whether adjustments are required to maximise impact and sustainability.

Also, the review will assess how effectively climate resilience could be incorporated into both
infrastructure/services and community systems, and whether communities are better able to anticipate
and respond to environmental shocks. It will also consider the efficiency of programme delivery, including
the use of resources, implementation delays, and opportunities to enhance value for money.
Partnerships and governance arrangements will form another important dimension of the analysis, with
a focus on government ownership, coordination with partners, and the effectiveness of implementation
modalities.
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The consultancy will be open to both national and international consultants. In line with UNICEF’s
commitment to strengthening national capacity, preference will be given to a qualified national
consultant where technical qualifications, experience and demonstrated capacity are assessed to be
equal.

Methodology

The review will adopt a mixed-methods approach combining quantitative and qualitative data to provide
a comprehensive and balanced assessment. The review will be conducted in close consultation with the
Iceland Embassy-Freetown, the WASH section, Ministry of Water Resources and Sanitation, Ministry of
Fisheries and implementing NGOs.

The review will cover all 17 target communities across both phases of implementation and will examine
progress from programme inception in 2023 to mid-2026. While it will assess progress against the defined
outputs and outcomes in the results framework, the analysis will extend beyond coverage figures to
consider how services are functioning in practice and how they are being used by communities.
Attention will be given to the quality and sustainability of WASH infrastructure, including whether
systems are functional, maintained and resilient to climate-related risks. The review will explore whether
behaviour change efforts have been adequate to be translated into sustained hygiene practices and
reduced open defecation or more rigors are needed, and whether community-level structures such as
WASH committees are effectively managing services.

Management, Organization and Timeframe:

The consultancy will be for a total duration of 45 working days, spread over a three-month period from
June to August 2026. This will include 10-15 days of field travel to selected programme communities, as
well as a minimum of 10 days of in-person presence in Freetown to conduct substantive meetings and
consultations with UNICEF, government counterparts, implementing partners and other key
stakeholders. The remaining 20-25 days will be dedicated to data analysis, report drafting, and revisions
and may be undertaken remotely. The consultant will also be required to be available in person to
present the review findings to key stakeholders during the national validation meeting and to revise
and finalise the report based on feedback received.

The Consultant will work under the direct supervision of the of the WASH Chief at UNICEF Sierra Leone
office and in close collaboration with the WASH Specialist and section team and relevant government
ministries and institutions. Consultants are expected to provide their own work tools including laptop
and other communication tools required.
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Reporting requirements:

The Consultant will prepare and present weekly progress updates (one-pager every Friday) and monthly
progress reports against agreed targets at the end of each month and the final report at the end of the
contract to the Supervisor.

Management, Organization and Timeframe
Chief of WASH provides overall guidance and support to the Consultant to deliver the results mentioned
above.

Mode of Submission of Applications

Candidates will be required to submit a technical proposal and a financial proposal, and the financial
proposal should quote a lump-sum inclusive of fees, travel and visa costs as well as communication
costs. Financial proposals may be negotiated.

Work Assignments Overview Deliverables/Outputs Delivery Estimated
deadline Budget
Desk  review  of  programme | First draft of Review report June-1-15

documentation, monitoring data, and
relevant technical and financial

records

Key informant interviews with | Community-level information | jyne 16-30
national-level stakeholders and Field | and opinions about the project.

Visits for focus group discussion 40%
Preparation and submission of a draft | Analysed data and a draft July

review report based on the analysis | review report
and triangulation of quantitative and
qualitative findings

National-level stakeholder review and | p report with recommendations | July
validation  workshop to discuss | widely validated by key sector
findings, refine recommendations, | players

and agree on priorities
60%

Finalisation of the review report and | A final Review Report for | praft report

preparation of a presentation for | presentation to UNICEF, | end July
UNICEF, the Government of Sierra | government and the donor | ging report
Leone and the Government of Iceland | community. Mid-August

Consideration of Al Tools

It should be noted that the WASH Section considered the potential use of artificial intelligence (Al) tools
for the assignment but there is a need for direct interactions with target population through Key
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Informants’ Interview and Focus Group discussion which play significant role in generating the
information required for good recommendations to move the project forward.

Child Safeguarding
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?

[] YEs DXINO If YES, check all that apply:

Direct contact role []Yes [XINO
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or
work in their immediately physical proximity, with limited supervision by a more senior member of

personnel:

Child data role []YEs DXINO
If yes, please indicate the number of hours/months of manipulating or transmitting personal-

identifiable information of children (name, national ID, location data, photos):
More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and

Updates

Budget Year: Requesting Section/Issuing Reasons why consultancy cannot be done by staff:
Office: It requires ample time and it is essential for a non-
2026 WASH staff who is neutral to the project implementation.

Included in Annual/Rolling Workplan: [ ] Yes[ | No, please justify:

Consultant sourcing: Request for:

X] National  [X] International [ ] New Roster

Consultant selection method:

|:| Competitive Selection (Roster)

|Z| Competitive Selection (Advertisement/Desk
Review/Interview)

If Extension, Justification for extension:



https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
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Supervisor:

Bhawna M Vajpai

Start date: End date: Number of days (Working):
15t June 2026 | 31°%t August 45 days
2026

Supervisor confirms that the funding is secured for the duration of the contract and all
conditionalities of the grant allow for payments to be made from the assigned grant.

Xyes [ ] No, please justify

Planned Fee per day at # of days 45 days

Budget/Estimated

Cost of assignment Living costs (DSA) at # of days | International: 20 days

National: 12 days

Travel (flight cost and VISA) International:

National: N/A

Transport in-country. Vehicle | Travelto district: 10 days
rental plus fuel

TOTAL estimated contract All-inclusive fee:
valuel:

Budget Code (funding
details)

Minimum Qualifications
required®:

[ ] Bachelors [X]Masters [ ]

PhD [ ] Other
Enter Disciplines

WASH, Public Health,
Environmental Engineering,
Climate Change, Environmental
Sciences, Development Studies,
Social Sciences, or a closely
related field.

Note that: *A first University
Degree in a relevant field
combined with 2 additional
years of professional
experience may be accepted in
lieu of an Advanced University
Degree.

Knowledge/Expertise/Skills required *:
Minimum 5 years of progressively responsible experience

e Proven track record in:
o Programme evaluations, strategic reviews,
assessments, or learning exercises
o Design, implementation or review of WASH
programmes, particularly in rural, fragile or
climate-exposed contexts
o Demonstrated experience with climate-resilient services and
infrastructure, sustainability, and systems strengthening
e Experience working with UNICEF, UN agencies, development
partners, governments or INGOs is a strong asset
3-Technical Expertise

Strong knowledge of:
¢ Mixed-methods evaluation and review methodologies
(qualitative and quantitative)
e Assessment of service quality, functionality, utilisation and
sustainability (beyond coverage)
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e Community-based programming, behaviour change

approaches and institutional arrangements
Experience assessing:

e Multi-sectoral and integrated programmes (WASH, health,
education/ECD, livelihoods, community resilience)

e Partnerships, governance, government ownership and
accountability

e Implementation bottlenecks, efficiency and value for money

Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)
A) Technical Evaluation (e.g. maximum 75 Points). B) Financial Proposal (e.g. maximum of 25 Points

Administrative details: If office based, seating arrangement identified: [X]
Visa assistance required: |:| IT and Communication equipment required: |E
Internet access required: [X]

[ ] Home Based [X] Office Based: [X] Hybrid:

Request Authorised by Section Head: Request Verified by P&C:

Endorsed by Deputy Representative Approved by Representative
(Programme/Operations)

! Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e.,
achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate
all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves
the right to withhold payment in case the deliverables submitted are not up to the required
standard or in case of delays in submitting the deliverables on the part of the consultant
Individuals engaged under a consultancy will not be considered “staff members” under the Staff
Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be
entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of
Contracts for the Services of Consultants. Consultants are responsible for determining their tax
liabilities and for the payment of any taxes and/or duties, in accordance with local or other
applicable laws.



https://unicef.sharepoint.com/:x:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7B86E327DF-70C8-4D8F-AC97-D7616AC383E4%7D&file=Selection%20Report%20Template.xlsx&action=default&mobileredirect=true
https://unicef.sharepoint.com/:w:/r/sites/DHR/_layouts/15/Doc.aspx?sourcedoc=%7BB3E3517A-8BBF-4368-90FE-7DBCD31544EA%7D&file=Guidance%20on%20Completing%20the%20Selection%20Matrix%20for%20Consultants%20and%20Individual%20Contractors.docx&action=default&mobileredirect=true
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The selected consultant is solely responsible for ensuring that the visa (applicable) and health
insurance required to perform the duties of the contract are valid for the entire period of the
contract. Selected consultants are subject to confirmation of fully vaccinated status against SARS-
CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met
prior to taking up the assignment. The vaccine mandate, does not apply to consultants who will
work remotely and are not expected to work on or visit UNICEF premises, programme delivery
locations or directly interact with communities UNICEF works with, nor to travel to perform
functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for
example, accessible software, travel assistance for missions or personal attendants. We
encourage you to disclose your disability during your application in case you need reasonable
accommodation during the selection process and afterwards in your assignment.



https://www.unicef.org/careers/unicef-provides-reasonable-accommodation-job-candidates-and-personnel-disabilities

