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for every child

TERMS OF REFERENCE

Technical Support for Child-Friendly Service Spaces
CONTRACT MODALITY Individual Consultancy

DUTY STATION

Fiji — Remote with trips

DURATION OF CONTRACT 9 months

Purpose of Assignment

The Project for the Prevention Measures against Drug Use among Children and Youth in Fiji project, funded by the
Government of Japan, aims to address Fiji’s escalating drug crisis by strengthening prevention, protection, and
response mechanisms for children and adolescents. A key component of Output 3 involves the rehabilitation and
establishment of child friendly service hubs in hospitals, police stations, and community spaces, as well as student
friendly spaces in schools (counselling rooms and extracurricular activity rooms).

To support the design and implementation of these hard-component interventions, UNICEF requires a qualified
technical consultant to undertake facility assessments, carry out community and stakeholder consultations,
prepare construction related documentation, and advise on suitable implementation modalities.

Scope of Work

The consultant will deliver the following tasks:
1. Site Selection and Assessment (Child Friendly Service Hubs and Schools)
e Develop a site selection criterion, in coordination with UNICEF and relevant ministries
e Coordinate with relevant ministries and local authorities to identify and visit potential sites
e Document findings and provide technical inputs to inform final site selection decisions
For each identified facility:
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Conduct technical assessments, including:

Structural condition review

WASH facilities review

Electrical/ICT readiness

Space functionality and safety for children

Accessibility assessment

Vulnerability and climate risk assessment

Document existing site layout, including photographs, measurements, and key deficiencies.

For the selected room by facility:
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Deliverable
a.
b.
C.

Assess needs for:

Refurbishment

New or improved furnishings

Electrical and ICT requirements

WASH needs

Accessibility and child-friendly features
Greening/solarization options (where feasible)

Inception Report and Workplan
Site selection criteria
Assessment Report per facility, incorporating all technical findings and recommendations.
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2. Community and Stakeholder Consultations
For each site:
. Meet with: Community leaders, School management, Police/health officials (where
relevant), Adolescents and children (through safe, ethical engagement protocols)
. Capture local priorities, safety concerns, cultural factors, and expectations.
. Identify potential community contributions and/or participation models.
. Produce consultation documentation aligned with PSEA and safeguarding protocols.
Deliverable 2:
a. Consultation Reports
3. Development of BoQs and Technical Documentation
For each site:
o Prepare BoQs and confidential cost estimate.
o Draft technical specifications
o Provide concept layout plans, not full architectural drawings, including:

Room layouts
Recommended modifications
o Furniture and equipment placement

o Produce tender-ready documentation for UNICEF Supply Section.
Deliverable 3:
a. BoQs (per facility) and confidential Cost Estimates
b. Technical Specifications Package
C. Concept Layout Plans
4. Market Research & Implementation Strategy Review
. Conduct a local contractor market scan (Availability of qualified local contractors, experience
with refurbishment of public buildings)
. Assess feasibility of:
o Contractor-led implementation
o Community-based implementation
o Partner (Government)-led delivery
o Hybrid or phased models
. Review UNICEF relevant procurement considerations.
o Analize a phased approach or geographical distribution by lots
o Provide a recommended implementation strategy per site category (school, police, health,

community spaces) and region.
Deliverable 4:

a. Recommendations for Implementation Strategy.
Work Assignments Overview Deliverables/Outputs Delivery deadline
1.Site Selection and Assessment 1a. Inception Report and 5 July 2026
Workplan

1b. Site selection criteria
15 July 2026

1c-1. Assessment Report for 25

) 30 November 2026
sites
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2. Community and Stakeholder 2a. Consultation Report for 25 30 November 2026
consultation sites

3. Development of BoQs and 3a. BoQs (per facility) and Cost 31 December 2026
Technical Documentation Estimates

3b. Technical Specifications

31 January 2027
Package
31 January 2027
3c. Concept Layout Plans
4, Market Research & 4a. Recommendations for 31 March 2027

Implementation Strategy Review | Implementation Strategy

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

e  Education: Bachelor's degree in Civil Engineering, Architecture, Construction Management, or related
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field.
Work Experience:

e Minimum 3 years’ experience in infrastructure assessment, design, or construction supervision.

Language Requirements:

e English

Knowledge/Expertise/Skills:

e Experience working on: Child-friendly or community spaces, public buildings (schools, clinics, police
stations), and small-scale rehabilitation works

e Strong skills in BoQ preparation, cost estimation, and technical reporting.
e Demonstrated experience conducting community consultations.

e Commitment to UNICEF safeguarding and PSEA standards.

Desirables:
e Knowledge of Fiji building standards is an asset.

e Experience with UNICEF or other UN agencies is an advantage.




