
  

 

TERMS OF REFERENCE 
 

        

   
CONTRACT MODALITY Office based 

 

 DURATION OF CONTRACT 4 Months 
 

 
Purpose of Assignment 

The Government of Kiribati, with technical support from UNICEF, has developed a Role Delineation Policy 
(RDP) to guide the organization of health services and define service delivery packages across levels of care. 

As part of the RDP operationalization, a master equipment list was prepared to support service delivery at 
each level. However, this list was developed through a rapid desk review and does not yet provide the level 
of detail and standardization required to guide procurement, deployment and maintenance of biomedical 
equipment. 

Standardization of medical devices and technical specifications is critical to ensure safe, effective, and 
sustainable health service delivery. According to WHO guidance, well-defined technical specifications 
improve access to high-quality, safe and efficacious medical devices, while enabling appropriate planning for 
their installation, functioning, and decommissioning. They also support effective management of financial, 
infrastructural, and human resources throughout the equipment lifecycle. 

In addition, standardized equipment lists and harmonized specifications facilitate: 

 Consistent procurement and transparency in tendering processes 

 Improved compatibility with local infrastructure and service delivery needs 

 More efficient maintenance, training and lifecycle management 

 Reduced risks associated with inappropriate or substandard equipment 

Given the central role of medical devices in achieving quality care and strengthening health systems, the 
development of a comprehensive, context-appropriate standard equipment list aligned with the service 
packages and infrastructure readiness in Kiribati is a critical next step to support effective implementation of 
RDP. 

In this context, UNICEF seeks to engage a biomedical engineer consultant to develop a standardized, fit-for-
purpose equipment list, including technical specification and system-level considerations. 

Scope of Work 
 
The objective of this consultancy is to develop a comprehensive, standardized biomedical equipment list aligned 
with the Kiribati RDP, enabling: a) appropriate equipping of health facilities by level of care; b) standardized 
specifications to guide procurement and costing; c) improved functionality, maintenance, and sustainability of 
equipment; d) alignment between service delivery packages and infrastructure capacity. 
To achieve this objective, a consultant is expected to perform the following, in close coordination with the 
Ministry of Health and Medical Services (MHMS) in Kiribati. 
1. Review and baseline analysis 
 Review the RDP document, associated service delivery packages, and the existing master equipment list. 
 Identify gaps in completeness, specifications, categorization, and alignment with RDP service levels. 
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 Conduct field visits to selected health facilities representing different levels of care (including outer island 
context, as feasible). 
 Assess a) availability, and functionality of existing equipment; b) alignment between equipment and actual 
service delivery practices; c) infrastructure conditions (e.g., space, power supply, utilities, environmental 
conditions); and d) maintenance capacity, including availability of spare parts, servicing, and technical 
workforce. 
 Document key constraints and operational realities affecting equipment selection and use. 
2. Development of a standard equipment list 
 Develop a standardized equipment list by level of care and service package, aligned with the RDP and informed 
by field visit findings. 
 Define for each item: equipment name and classification; minimum technical specifications; quantity norms 
(where applicable); functional purpose linked to service delivery. Ensure consistency and standardization across 
facility levels. 
 Develop clear, procurement-ready specifications for priority equipment categories, ensuring specifications are 
appropriate for Kiribati context (e.g., climate, maintenance capacity, infrastructure constraints). 
 Incorporate key system considerations including installation requirements, maintenance and servicing needs, 
spare parts and consumables, and lifecycle and replacement planning. 
3. Validation and finalization 
 Facilitate consultation with MHMS technical teams and other relevant stakeholders. 
 Revise and finalize the equipment list based on MHMS and stakeholder feedback. 
 Ensure alignment with RDP implementation planning. 
Travel to Kiribati is required as part of the assignment. The consultant will undertake in-country field visits to 
select health facilities and conduct in-person consultations with key stakeholders, including the Ministry of 
Health and Medical Services (MHMS), to ensure that the equipment list and specifications are grounded in 
operational realities and aligned with national priorities. 
 

 
Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in 
submitting the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and 
will not be entitled to benefits provided therein (such as leave entitlements and medical insurance 
coverage). Their conditions of service will be governed by their contract and the General Conditions of 
Contracts for the Services of Consultants and Individual Contractors. Consultants and individual 
contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or 
duties, in accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the 
assignment. It does not apply to consultants who will work remotely and are not expected to work on or 
visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works 
with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for 
example, accessible software, travel assistance for missions or personal attendants. We encourage you 
to disclose your disability during your application in case you need reasonable accommodation during the 
selection process and afterwards in your assignment.  
 
Work Assignment Overview Deliverables/Outputs 

(SMART)* 
Delivery deadline 



  

 

1. Review and scoping: 
- Review RDP, service packages and 
existing master equipment list 
- Identify gaps and inconsistencies 
- Define methodology and work plan 
for consultancy 

Inception report 26 June 2026 

2. Field validation and facility 
assessment: 
- Conduct field visits to selected 
health facilities 
- Assess equipment availability and 
functionality 
- Assess infrastructure and 
operational constraints 
- Analyze alignment between 
equipment and service delivery 

Field validation summary 1 August 2026 

3. Development of draft standard 
equipment list (as outlined in scope of 
work section): 
- Develop equipment list by level of 
care and service package 
- Define technical specifications and 
quantity norms 
- Align equipment with service 
delivery requirements 
- Integrate findings from field 
validation 

Draft standard equipment 
list 

10 September 2026 

4. Validation and finalization: 
- Conduct stakeholder consultation 
with MHMS 
- Revise equipment list based on 
feedback 
- Document assumptions and design 
principles as well as guidance on use 
of equipment list for planning and 
procurement 

Final standard equipment 
list  

20 October 2026 

 
 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Education:  
An advanced degree in biomedical, mechanical, or hospital engineering, or a related field with demonstrated 
understanding of the clinical use and context of medical devices within health service delivery. 
A first-level university degree (Bachelor’s) in a relevant engineering field may be accepted in lieu of an 
advanced degree, with minimum of three years of relevant professional experience. 
 
Knowledge/Expertise/Skills required: 
 
Work Experience: 
At least 5–7 years of experience in biomedical engineering, including development of medical equipment 
lists, technical specifications, or health facility equipment planning. 
Experience in equipment needs assessment, specification development, and procurement planning. 
Familiarity with health facility environments in low-resource settings, including infrastructure and 
operational constraints. 



  

 

 
Language Requirements: 
English proficiency (oral and written) is required. 

 
Knowledge/Expertise/Skills: 
Strong analytical skills, with demonstrated ability to apply practical, field-based experience to assess 
equipment needs and develop context-appropriate solutions. 
Proven ability to translate technical standards into feasible, fit-for-purpose equipment specifications, taking 
into account operational realities, infrastructure limitations, and maintenance capacity in low resource and 
small-island settings. 
Good communication skills (written and verbal), including preparation of technical documents. 
Ability to facilitate technical discussions and consultations with government and stakeholders. 
Strong coordination and interpersonal skills to engage with health facility staff and technical teams. 
Strong drive for results, with demonstrated ability to deliver high-quality outputs within agreed timelines. 

 
Desirables: 
Experience working with Ministries of Health or international partners is an asset. 
Knowledge and familiarity with the Pacific Small Islands Developing States (SIDS) context; prior work 
experience in the Pacific region is an asset. 
 


