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TERMS OF REFERENCE
Individual Consultant to Conduct evidence review and advocacy framework on Child Marriage among Roma
Communities TMC0004276
CONTRACT MODALITY Individual Consultancy
DUTY STATION Remote — Home-based

DURATION OF CONTRACT 4.5 months

Purpose of Assignment

(Consultants may be engaged only when the assignment is of a temporary nature; based on payment for
services or work with defined deliverables and outputs that are specific and measurable, to be performed

and completed within a specified period of time. Consultants must not be engaged to perform staff functions
or other functions that are not based on defined deliverables or outputs):

UNICEF’s Child Protection and Migration Practice- Prevention of Harmful Practices unit is seeking an individual
consultant to conduct an evidence synthesis and produce an evidence-informed advocacy framework on child
marriage among Roma communities in the ECA region, with a focus on Bosnia and Herzegovina, Montenegro,
Serbia, North Macedonia and Turkey.

Child marriage among Roma communities represents one of the starkest expressions of intersecting
discrimination and exclusion in the region. While national prevalence across Eastern Europe and Central Asia is
comparatively low — ranging from 15% in Turkey to 4% in Bosnia and Herzegovina (women aged 20-24 married
before 18) — prevalence among Roma populations is dramatically higher and has remained persistently so for
decades. In Montenegro, 60% of Roma women aged 20-24 were married before 18, compared to 10%
nationally; in Serbia, 56% versus 5%; in Bosnia and Herzegovina, 49% versus 4%; and in North Macedonia, 45%
versus 7% (UNICEF Global Database 2022, based on MICS/DHS 2012-2019). Among Roma communities, child
marriage is concentrated among the poorest and least educated: in Serbia, 73% of the poorest Roma women
married before 18 versus 37% of the richest, and rates fall sharply with secondary education. Unlike the national
populations — where child marriage has declined since around 2000 — levels among Roma communities have
remained consistently high across successive generations. The practice is not a cultural tradition but a product
of poverty, exclusion, and the absence of viable alternatives.

This assighment has three sequential and mutually reinforcing outputs. First, the consultant will conduct a
systematic scoping review establishing the evidence base on the prevalence, drivers, consequences, and
dynamics of child marriage among Roma communities across the four countries; document the interventions
that have been implemented and the evidence of what works; and identify key evidence and data gaps — in
particular the widespread absence of ethnicity-disaggregated data. Second, drawing directly on the scoping
review findings, the consultant will develop a zero-draft Regional Framework on Child Marriage among Roma
Communities in ECA, providing a shared analytical foundation and theory of change to be validated through
national stakeholder consultations and a Regional Workshop bringing together UNICEF Country Offices, national
governments, and Roma civil society and women's organisations. Third, the consultant will draft a Policy Paper
translating the validated Regional Framework into a focused, evidence-based advocacy document directed at
the EU Child Guarantee and its National Action Plans, the EU Roma Strategic Framework 2020—-2030 mid-term
review, the European Social Fund Plus (ESF+), and related financing and accountability instruments —
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accompanied by a concise advocacy summary for direct engagement with EU institutions and other partners.
Together, these three outputs will position UNICEF as a credible, evidence-based technical partner on child
marriage among Roma communities, and will provide the analytical and advocacy tools needed to ensure that
Roma girls are explicitly and measurably included in the EU's major child protection and social inclusion
frameworks before the 2030 deadline.

Scope of Work

Under the overall supervision of the UNICEF Child Protection Specialist (PHP), with technical guidance from the
Research Specialist at Innocenti, the consultant will produce deliverables across the following six tasks:

1. Systematic Scoping Review — Inception and Protocol

Develop a brief inception report setting out the review questions, scope, methodology, and workplan.

Define the study protocol including search strategy, study eligibility criteria, and the analytical framework
including the data extraction template for the review.

2. Literature Search and Screening

Complete systematic literature searches across agreed databases, covering published and grey literature on
child marriage among Roma communities across the four focus countries. Sources may include academic
studies, UNICEF and UN reports, EU and Council of Europe sources, government data, and civil society research.

Map available data sources, including MICS, EU FRA Roma surveys, and national data, assessing the availability
and quality of ethnicity-disaggregated data.

Produce a PRISMA flow diagram demonstrating search steps, screening, and results.

Compile a preliminary bibliography of included studies.

. Data Extraction and Evidence Mapping

Complete a data extraction matrix with literature mapped by article, author, country, study type, thematic area
(prevalence, drivers, consequences, and interventions), and findings.

Produce a summary table of included studies with analysis of evidence and data gaps.

Develop actionable recommendations based on the findings of the evidence review, including implications for
the Regional Framework and for EU-facing advocacy.

Produce a cleaned extraction database and reference library (EndNote/Zotero).

4. Synthesis and Draft Scoping Review Report

Synthesise all evidence into a draft systematic scoping review report (approximately 25—-35 pages with a 2-page
executive summary), covering: prevalence, drivers, consequences, and interventions across all four countries;
analysis of what works and for whom; and identification of key evidence and data gaps — in particular the
widespread absence of ethnicity-disaggregated data.

Produce a draft PowerPoint deck summarising key findings for advocacy and communication use.

Incorporate feedback from UNICEF and produce a revised draft ready to serve as the evidence foundation for
the Regional Framework.

5. Zero-Draft Regional Framework on Child Marriage among Roma Communities in ECA
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Drawing directly on the scoping review findings, draft the Regional Framework (approximately 20-25 pages)
structured around: a shared situation analysis across all four countries; key drivers and consequences; evidence
on what works; and a theory of change for ending child marriage among Roma communities. The Framework
should be written for validation through national stakeholder consultations and a Regional Workshop bringing
together UNICEF Country Offices, national governments, and Roma civil society and women's organisations.

Incorporate feedback from UNICEF Country Offices, Roma civil society partners, and national consultations to
produce a revised draft of the Framework, ready for validation at the Regional Workshop.

6. Draft Policy Paper and Advocacy Summary

Drawing on the validated Regional Framework, draft the Policy Paper (approximately 15-20 pages) translating
the Framework into a focused, evidence-based advocacy document directed at: the EU Child Guarantee and its
National Action Plans in BiH, Montenegro, Serbia, and Turkey; the EU Roma Strategic Framework 2020-2030
mid-term review; ESF+ and other relevant financing instruments; and Council of Europe and bilateral partners.
The Policy Paper must include a concise situation analysis, the core advocacy asks (legal standards, financing,
data, civil society, and birth registration), and a policy recommendations section grounded in the what-works
evidence base.

Draft an advocacy summary (4—6 pages) suitable for direct engagement with EU institutions, governments,
UNICEF Brussels/Geneva, and bilateral and philanthropic partners.

Incorporate reviewer feedback and produce final versions of both the Policy Paper and advocacy summary
ready for publication and EU advocacy use.

7. Final Knowledge Products

e Final systematic scoping review report incorporating all UNICEF feedback (approximately 25—-35 pages plus 2-
page executive summary).

¢ Final Regional Framework on Child Marriage among Roma Communities in ECA, incorporating all feedback from
UNICEF Country Offices, Roma civil society partners, and the Regional Workshop.

e Final Policy Paper (15-20 pages) and advocacy summary (4—6 pages), incorporating all reviewer feedback and
ready for publication and EU advocacy use.

¢ Final PowerPoint deck summarising key findings for advocacy and communication use.

e Cleaned extraction database and reference library (EndNote/Zotero).

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the
deliverable
Inception & protocol ¢ Develop a brief inception report | By August 20th 2026 , 3 days
setting out the review questions,
scope, methodology, and
workplan.

e Define the study protocol
including search strategy, study
eligibility  criteria, and the
analytical framework including
the data extraction template for
the review.
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Literature Search and Screening

e Complete systematic literature

searches across agreed
databases, covering published
and grey literature on child
marriage among Roma
communities across the four
focus countries. Sources may

include academic studies, UNICEF
and UN reports, EU and Council of
Europe sources, government
data, and civil society research.

e Map available data sources,
including MICS, EU FRA Roma
surveys, and national data,
assessing the availability and
quality of ethnicity-disaggregated
data.

Produce a PRISMA flow diagram

demonstrating search  steps,
screening, and results.
eCompile a preliminary

bibliography of included studies

August 30th 2026, 5 days

Data Extraction and Evidence
Mapping

e Complete a data extraction
matrix with literature mapped by
article, author, country, study
type, thematic area (prevalence,
drivers, consequences, and
interventions), and findings.

e Produce a summary table of
included studies with analysis of
evidence and data gaps.

o Develop actionable
recommendations based on the
findings of the evidence review,
including implications for the
Regional Framework and for EU-
facing advocacy.

* Produce a cleaned extraction
database and reference library
(EndNote/Zotero).

By September 10, 5 days

Synthesis & Draft Scoping Review
Report

Synthesize all evidence into a
draft systematic scoping review
report (approximately 25-35
pages with a 2-page executive
summary), covering: prevalence,
drivers, conseqguences, and
interventions across all four
countries; analysis of what works
and for whom; and identification

By September 25th 2026, 8 days
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of key evidence and data gaps —
in  particular the widespread
absence of ethnicity-
disaggregated data.

Produce a draft PowerPoint deck
summarising key findings for

advocacy and communication
use.
Incorporate  feedback  from

UNICEF and produce a revised
draft ready to serve as the

evidence foundation for the
Regional Framework
Zero-Draft Regional Framework | Zero-draft Regional Framework | By October 10th 2026, 8 days

on Child Marriage among Roma
Communities in ECA (20-25
pages), structured around: shared
situation analysis across all four
countries (drawing directly on
scoping review findings); key
drivers and consequences;
evidence on what works; and a
theory of change for ending child
marriage among Roma
communities. The Framework
must be structured for validation
through national stakeholder
consultations and the Regional
Workshop (M3, CN). Revised
Regional Framework
incorporating feedback from
UNICEF Country Offices, Roma
civil society partners, and national
consultations, ready for validation
at the Regional Workshop.

Policy Paper and Advocacy

Summary

e Policy Paper (15-20 pages)
translating the validated Regional
Framework into a focused,
evidence-based advocacy
document directed at: the EU
Child Guarantee and its National
Action Plans in BiH, Montenegro,
Serbia, and Turkey; the EU Roma
Strategic Framework 2020-2030
mid-term review; ESF+ and other
relevant financing instruments;
and Council of Europe and
bilateral partners. The Policy
Paper must include: a concise

By November 30th 2026 8 days
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situation analysis; the core
advocacy asks (legal standards,
financing, data, civil society, birth
registration); and a policy
recommendations section
grounded in the what-works
evidence base.

e Advocacy summary (4—6 pages)
suitable for direct engagement
with EU institutions,
governments, UNICEF
Brussels/Geneva, and bilateral
and philanthropic partners.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum Qualifications required*:

Advanced university degree (Master's or above) in public health, sociology, anthropology, international
development, gender studies, social sciences, or a related field.
Years of Experience/ Knowledge/Expertise/Skills required*:
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Work Experience:

. Minimum 5 years of progressively responsible experience in conducting systematic reviews, scoping
reviews, evidence syntheses, or mixed-methods research on child protection, gender, adolescent wellbeing, harmful
practices, or related areas.

. Demonstrated experience producing high-quality research reports, evidence syntheses, and policy-oriented
or advocacy documents suitable for institutional and government audiences.

o Experience working with UN agencies, international organizations, governments, or research institutions.

. Familiarity with evidence on child marriage, gender equality, social exclusion, and human rights is required.

Language Requirements:
. Fluency in English (written and spoken) is required.

Knowledge/Expertise/Skills:

. Experience in systematic and scoping review methodologies, including PRISMA-ScR.

. Experience with literature searching, screening, quality appraisal, and data extraction.

. Familiarity with reference management software (EndNote, Zotero, Mendeley) and evidence synthesis tools.
. Excellent analytical and writing skills, with demonstrated ability to translate evidence into policy- and
advocacy-oriented products.

. Strong understanding of child marriage, gender inequality, intersectionality, social exclusion, and Roma
rights.

. Ability to synthesize qualitative and quantitative evidence and identify research gaps.

. Strong organizational skills and ability to deliver high-quality outputs under tight deadlines.

. Excellent communication and collaboration skills, including experience working remotely with
multidisciplinary teams.

Desirables:

Experience working on issues affecting marginalized populations, including Roma communities, ethnic minorities, or
socially excluded groups, preferably in Eastern Europe and Central Asia.

NB: Applicants should submit a technical proposal based on the proposed TOR

*Listed requirements will be used for technical evaluation in the competitive process.



