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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS AND CONTRACTORS
	For internal use only

	Title: National Consultant, Climate Resilience and WASH

	
	Type of engagement
[bookmark: Check11]|_| Consultant (International)
|X| Consultant (National)
[bookmark: Check12]|_| Consultant (LVC- below 10K)

	Duty Station:
Dushanbe, Tajikistan

	Budget Year: 2026
	Requesting Section/Issuing Office:
Climate, Energy, Environment, Disaster Risks Reduction + WASH Unit (CEED) 
	

	
Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
[bookmark: Check9]     |_|   YES    |X|   NO         If YES, check all that apply:
                                                                                                                                                    
Direct contact role            |_|  YES     |X|  NO         
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
 
	



 Child data role                   |_|  YES     |X|  NO                           
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
  
	



More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 

	Included in Recruitment Plan: |X| Yes |_| No, please justify:

	The consultancy is part of the recruitment plan and referring to the justification provided, approval has been granted by the management at UNICEF TCO, Regional and HQ levels to proceed with the recruitment. 

	

	Consultant selection method: 
|_| Competitive Selection (Roster)
|X| Competitive Selection (Advertisement/Desk Review/Interview)
|_| Single source

	Request for:
|X|   Individual Contract
|_|   Extension/ Amendment

	If Extension, Justification for extension:

	Supervisor: WASH Specialist
	Estimated duration: 10 months
Start Date: March 2026
	

End Date: December 2026

	I. BACKGROUND (minimum of 300 and maximum of 600 words)

Key WASH indicators for Tajikistan remain less than optimal. Tajikistan is a member of the High-Level Panel on Water launched by the World Bank and the United Nations and has announced its commitment to the Sustainable Development Goal (SDG-6) to “Ensure availability and sustainable management of water and sanitation for all”. Tajikistan also committed to achieving the SDGs and recognizes access to WASH in schools and health facilities as important favourable conditions for sustainable development in its 2030 National Development Strategy, 2040 National Water Sector Strategy and 2025 – 2029 Water and Sanitation Programme.
To contribute to the progressive realization of the Rights of the Child and Sustainable Development Goal 6 (SDG 6), UNICEF Tajikistan introduced a WASH component as part of the Country Program of cooperation with the Government of Tajikistan. The introduction of this element is in response to the request from the government to support the design and implementation of the national WASH programme and a belief that improvement of WASH infrastructure in urban and rural areas, social facilities (in health care facilities and schools), including hygiene promotion intervention, will contribute to reducing infant mortality, preventing communicable diseases among children. 

Tajikistan is considered one of the most climate-vulnerable countries in Europe and Central Asia, facing challenges such as glacial melt, water scarcity, droughts, and floods. The water, sanitation and hygiene (WASH) sector in rural areas is particularly underdeveloped. Referring to the National 2040 Water Sector Strategy and 2025 – 2029 Water and Sanitation Program, approximately 41% of the country's population has access to drinking water supply systems operated by water utilities. While coverage of water supply services is high in large cities at 95%, peri-urban settlements show coverage of 48%, and rural areas have significantly lower coverage at 22%. In terms of wastewater services, coverage is relatively higher in large cities (64%) but notably lower in peri-urban settlements (10%) and rural areas (0.1%).

II. PURPOSE/OBJECTIVES of the ASSIGNMENT (minimum of 150 and maximum of 300 words)

Under the overall oversight of the Climate, Energy, Environment, Disaster Risks Reduction (CEED) Section Chief and direct supervision of the WASH Specialist, the Consultant will provide technical guidance and support to the CEED Section in the implementation of priority activities part of the Joint Work Plans signed with the MoHSPP, MoES, CoHCS and CoEP including the provision of support in conducting the third-party final evaluation by the EU, verification of works part of the PBF component (equipment and supplies, rehabilitation of WASH works in targeted Health Care Facilities (HCFs) at primary and secondary level HCFs, validation of works and quality control of the construction and equipment installation part of the UNICEF Global Thematic Funds and UNICEF Innovation 30 projects, provision of support to the WASH and Climate Specialists (work related to climate resilient schools), provision of support in work done in partnership with the government and development partners part of climate resilient WASH policy advocacy and coordination.

III. DESCRIPTION/SCOPE of the ASSIGNMENT (minimum of 500 and maximum of 1000 words)
According to the CEED section needs:
1. According to the CEED/WASH section needs, provide technical engineering support and advise with drafting and review of the designs and BoQs related to Climate Resilience and WASH facilities, technical advice to UNICEF staff during bids evaluation, supervise and ensure the quality of the contractors’ infrastructural works and equipment supplies, including any revisions or changes in the original scope of works in targeted facilities, in line with agreed climate-resilient WASH standards, organize regular coordination meetings with contractors and partners, ensure submission of reports by contractors, certification of completion of works for processing of payments to contractors.
2. Conduct the on-job refresher training on Health Care Waste Management to the focal points staff in targeted HCFs at the secondary level.
3. Provide technical engineering support related to the EU third-party assessment (TPA) during the final project evaluation of the EU-funded "Infection Prevention and Control" Project, and its WASH-related Performance-Based Financing part (handwashing stations, health care waste management (HCWM) equipment basic package provided to targeted PHCs and comprehensive WASH and HCWM rehabilitation and equipment supplies to secondary-level HCFs.
4. Provide on-demand technical engineering support to the contractors and CEED team throughout the duration of this assignment as required on the specific aspects related to the CEED and WASH activities planned part of the JWPs with CoHCS, CfEP and MoHSPP as well as supervise civil works in schools retrofitted under the UNICEF Business Model Initiative (BMI).
5. Provide technical engineering input to climate-resilient WASH and CEED project-related briefs .
6. Any other tasks as necessary.	
Work Assignment

	Tasks/Milestone: (in line with the scope elaborated in section-III)
	Deliverables/Outputs: 
	Anticipated Timeline 
	% of payment

	1. According to the CEED/WASH section needs, provide technical engineering support and advise with drafting  and review of the designs and BoQs related to Climate Resilience and WASH facilities, technical advice to UNICEF staff  during bids evaluation , supervise and ensure the quality of the contractors’ infrastructural works and equipment supplies, including any revisions or changes in the original scope of works in targeted facilities, in line with agreed climate-resilient WASH standards, organize regular coordination meetings with contractors and partners, ensure submission of reports by contractors, certification of completion of works for processing of payments to contractors.
	· Designs and BoQs, ToRs, RFPs of climate resilience WASH facilities/infrastructure elaborated, developed and submitted.
· Monitoring reports on visits to PHCs, secondary level HCFs, and schools during design and installation works submitted.
· Notes recording the review of the BoQs, Project Design, Scope of works or any other modifications from the originally agreed ToR, scope of works with the contractors submitted.
· Progress reports from
initial stage until handover (acts of completion, defect acts after expiry of liability period, acts of final acceptance) submitted.
· Acts of installation of Cycleau (6 PHCs and 4 schools) and LifeBox Units (2 in targeted secondary level HCFs) submitted.
· Meeting minutes with the contractors developed and submitted.
· Contractor reports submitted.
· Joint monitoring visits reports submitted.
· Signed act of completion and acceptance of works and goods received forms submitted.
· Reporting schedules
· Progress reports submitted by contractors and feedback provided.
· Verification and certification of works completed and recommendation for payment (invoicing) submitted.
	March – December 2026
66 working days, by December 31, 2026


	30%

	2. Conduct the on-job refresher training on Health Care Waste Management to the focal points staff in targeted HCFs at the secondary level.
	· Field reports submitted about training sessions conducted for the focal point health care staff on appropriate practices for disaggregation of health care waste and efficient use of incinerators, autoclaves and other equipment and supplies provided.
	March – April 2026
44 working days, by April 30, 206
	20%

	3. Provide technical engineering support related to the EU third-party assessment (TPA) during the final project evaluation of the EU-funded "Infection Prevention and Control" Project, and its WASH-related Performance-Based Financing part (handwashing stations, health care waste management (HCWM) equipment basic package provided to targeted PHCs and comprehensive WASH and HCWM rehabilitation and equipment supplies to secondary-level HCFs.
	· Field visit and reports for preparation to the EU TPA submitted.
· Technical engineering level input provided to the development of the field visits program 
· Provided technical engineering facilitatory support to UNICEF for the EU TPA Evaluation, including provision of requested technical engineering input at a time of desk review and presentation of the scope of works and supplies delivered in targeted HCFs under the project.
	March – June 2026
44 working days, by June 30, 2026
	20%

	4. Provide on-demand technical engineering support to the contractors and CEED team throughout the duration of this assignment as required on the specific aspects related to the CEED and WASH activities planned part of the JWPs with CoHCS, CfEP and MoHSPP as well as supervise civil works in schools retrofitted under the BMI.
	· Technical engineering advice, guidance notes provided to CEED on Climate Resilient Schools, Energy Audit in Schools
· Technical engineering input and support provided to UNICEF TCO / WASH Specialist and UNICEF Contractors in core activities planned for 2026, e.g. 
· Engineering advice provided on water quality monitoring, climate resilient solutions, costing part of the Water Vulnerability Assessment and development of the costed Water Safety Plans in Jomi and Dusti Districts
· Engineering input to the Climate Rationale and WASH Joint Sector Review provided.
· Technical engineering input to 2025-2029 Water and Sanitation Program Roadmap development provided.
· Minutes of the Coordination meetings amongst program staff and engineers of the development partner agencies in the WASH Sector (Urban/Rural WASH, WASH in HCFs, WASH in Schools) specifying agreed actions submitted.
	March – September 2026
44 working days, by September 30, 2026
	20%

	5. Provide technical engineering input to climate-resilient WASH and CEED project-related briefs .
	· Package of technical detailed information on rehabilitated HCFs and schools provided:
· Brief (one-pagers) on the type of completed works,
· O&M plans,
· Checklist of works compliances with WASH standards with explained accepted exclusions, if any.
	March – July 2026
22 working days, by July 31, 2026
	10%

	
	
	220 days
	100%

	Estimated Consultancy fee /TJS for national)
	220 days
	
	

	Travel International (if applicable)
	n/a
	-
	-

	Travel Local (please includeTravel Plan with approximate no of trips-mandatory)
	55 days
	· Khujand: 10 days 
· Bohtar: 25 days 
· Kulyab: 5 days 
· Darvaz: 5 days 
· Khorog: 5 days  
· Gharm: 5 days 
	

	Per Diem/DSA (if applicable – approximate days)
	55 days
	· Khujand: 10 days
· Bohtar: 25 days 
· Kulyab: 5 days 
· Darvoz: 5 days 
· Khorog: 5 days 
· Gharm: 5 days 
	

	Total estimated consultancy costs[endnoteRef:2] TJS for national [2: 



Annex 1 
Quality checklist for Terms of Reference
(Should be completed by requesting Officer before submitting for review)

Annex 2
Expression of Interest
Applicable for cases managed outside the TMS (LVC)

Individual Contract for National Consultant (Climate Resilience and WASH) - Terms of Reference attached

Consultant Summary Profile:               Please attach complete Curriculum Vitae

Q1: Please describe your relevant experiences of work to provide technical assistance to UNICEF and its government, development partners, private sector, etc. in regard to improving access to Climate-resilient WASH infrastructure and service in communities (urban, rural WASH), WASH in HCFs, WASH in Schools, as well as work related to policy advocacy and social behavour change. (Max 750 words)

Q2: Please describe your experiences of working with government on Water and Sanitation issues (e.g. whether at national and or sub-national level, or both). (Max 750 words)

Q3:  The assignment is scheduled to begin in March 2026 until December 2026, and it requires both on-site and off-site work. Please indicate your earliest availability and your ability to commence travel to Tajikistan for this assignment.

Q4:  If not successful in participating in this round of consultancy, would you be interested to be considered for possible future similar consultancy?
						

Annex 3
Financial Offer

** The financial offer is to be completed in  TJS for national consultants 


] 

	220 w/ds
	
	

	Minimum Qualifications required*:

[bookmark: Check6][bookmark: Check7]|X| Bachelors   |_| Masters   |_| PhD   |_| Other  

University degree in Civil Engineering, sanitary and environmental engineering, sanitation engineering or another relevant technical field. 
	Knowledge/Expertise/Skills required *:
Work Experience: 
· Working experience: a minimum of eight years of professional work experience in Climate-resilient WASH and Waste Management Infrastructure and Supplies in Health Care Facilities, Schools and Communities within the Government or providing similar consultancy services to international organizations focusing on WASH in HCFs, Schools, Communities (Urban, Rural WASH). Previous work experience with UNICEF is preferred. 
Competencies:
· Strong analytical and conceptual thinking. 
· Excellent writing skills. 
· Excellent communication and presentation skills with stakeholders and the ability to work under pressure and commitment to work to a tight timeframe.
Languages:
· Excellent working knowledge and communication in the Tajik and Russian languages required.  Good knowledge of English is a requirement.

	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)
	Criteria
	Weight 
	Max. Point

	TECHNICAL QUALIFICATION (max. 80 points)
	80%
	80

	Overall Response (20 points)
	

	Understanding of tasks, objectives and completeness and coherence of response
	10%
	10

	Overall match between the TOR requirements and the proposal
	10%
	10

	Proposed work plan (10 points)
	

	Quality of the proposed work plan
	10%
	10

	Technical Capacity (40 points)
	

	Education: Specialist Diploma (Bachelor's or Master’s) in Civil engineering, sanitary and environmental engineering, sanitation engineering or another relevant technical field.
	10%
	10

	Work Experience: Working experience: a minimum of eight years of professional work experience in Climate-resilient WASH and Waste Management Infrastructure and Supplies in Health Care Facilities, Schools and Communities within the Government or providing similar consultancy services to international organization focusing on WASH in HCFs, Schools, Communities (Urban, Rural WASH). Previous work experience with UNICEF is preferred. 
	30%
	30

	Competencies: Strong analytical and conceptual thinking. Excellent writing skills. Excellent communication and presentation skills with stakeholders and the ability to work under pressure and commitment to work to a tight timeframe.
	5%
	5

	Languages: Excellent working knowledge and communication in the Tajik and Russian languages required.  Good knowledge of English is a requirement.
	5%
	5

	FINANCIAL PROPOSAL (max. 20 points) (daily rate)
	20%
	20

	TOTAL SCORE (max. 100 points)
	
	




	Administrative details:

Visa assistance required:       |_|

|X| Home Based  |X| Office Based:

	If office-based, seating arrangement identified:  |_|
IT and Communication equipment required:       |X| 
(Note: only UNICEF e-mail account creation for documents exchange through UNICEF SharePoint)
Internet access required:  |_|



 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.
The selected candidate is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.
UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
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