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TERMS OF REFERENCE

LEARNING ASSESSMENT USE AND SYSTEMS STRENGTHENING

CONSULTANT
CONTRACT MODALITY Individual Consultancy
DUTY STATION Amman, Jordan / Remote

DURATION OF CONTRACT 16 months
Purpose of Assignment

The SIKAI Learning Assessment and Data Use programme, under UNICEF Global Education Practice, supports countries
with strengthening the generation, analysis, interpretation, and effective use of learning assessment data to inform
evidence-based education policy, sector planning, and classroom practice. The programme places particular emphasis on
advancing equitable learning outcomes in resource-constrained, fragile, and crisis-affected contexts.

Through technical leadership and strategic support, SIKAl aims to enhance national capacities for designing,
implementing, and institutionalizing learning assessments, while ensuring that assessment data are translated into
actionable insights that drive policy reform and education system improvement.

The consultancy will contribute to the delivery of high-quality, timely, and strategic direct technical assistance to UNICEF
Country Offices and government counterparts on the use of learning assessment data.

The consultant will support the development of technical guidance, knowledge products, analytical outputs, and cross-
country learning initiatives, while ensuring alignment with UNICEF’s broader education priorities and global
commitments.

Scope of Work
Under the guidance of the Education Specialist - Learning Assessment/Programme Management and in close coordination

with UNICEF country offices and Global Education Practice experts, the Consultant will undertake the following specific
tasks:

a) Prepare programme design and strategic guidance documents

b) Develop knowledge, evidence and analytical products

c) Deliver technical assistance design, coordination and implementation documentation

d) Develop knowledge platform and dissemination

e) Prepare partnership, visibility and strategic engagement materials

f)  Develop tools and resources for programme monitoring and reporting

g) Conduct quality assurance and technical assistance support to programme countries

Expected Deliverables

Task 1: Programme Strategy and Design
a) Develop at least 2 times (on an annual basis) the SIKAI strategic and analytical framework, including country
prioritization approaches and engagement models. (6 days)
b) Produce at least 2 analytical reports to inform programme expansion pathways, including considerations for
emergency and development contexts. (6 days)
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c) Develop at least 1 Expression of Interest (Eol) framework and selection criteria and the implementation of the
Eol processes (5 days)
d) Deliver at least 2 annual programme meeting reports (6 days)
# of days: 23 days
End date: 30 November 2027
Task 2: Knowledge, Evidence, and Analytical Products
a) Develop at least 2 flagship knowledge products (e.g., evidence, thematic, and analytical briefs) on learning
assessment and data use. (10 days)
b) Design and deliver at least 2 deep-dive analytical case studies, drawing on programme data, technical inputs, and
independent analysis. (10 days)
c) Develop at least 3 cross-country and cross-workstream reports to generate actionable insights for programme
learning and sector dialogue. (10 days)
# of days: 30 days
End date: 30 July 2027

Task 3: Technical Assistance (TA)
a) Develop at least 10 TA packages (concept notes, scopes, approaches) with inputs from experts and country offices
to ensure alignment with programme strategy and effective implementation. (70 days)
b) Support technical and strategic dialogues with government counterparts and design capacity strengthening and
applied learning activities (e.g., materials, workshops). (60 days)
c) Produce adapted training packages (as global public goods) on the design of assessment and on the use of data.
(20 days)
d) Produce operational reports from TA engagements to inform adaptive implementation and ongoing programme
improvement. (20 days)
# of days: 170 days
End date: 30 November 2027

Task 4: Knowledge Platform (ACLAP) and Dissemination
a) Redevelopment of ACLAP and launch of the new platform, ensuring inclusion and visibility of materials of other
UNICEF learning assessment related initiatives (e.g. FLAT; SEA PLM; MICS FLM...), consultations and engagement of
key partners, and alignment with the agreed conceptual design, including its structure, content organization, and
usability to enhance accessibility and relevance. (20 days)
b) Develop, curate, and upload selected content and resources, and support quality assurance of contributions from
other experts and stakeholders, ensuring relevance, coherence, and effective dissemination of outputs. (15 days)
# of days: 35 days
End date: 30 March 2027

Task 5: Partnerships, Visibility, and Strategic Engagement
a) Provide technical and analytical inputs to at least 2 external reporting and communication products, including
synthesizing and framing outputs for donor- and partner-facing materials (20 days)
b) Develop and disseminate at least 9 SIKAI Flash Updates. (15 days)
c) Develop at least 2 concept notes, proposals, and resource mobilization materials aligned with programme
priorities. (10 days)
# of days: 45 days
End date: 30 October 2027

Task 6: Country Engagement, Programme Coordination, and Performance Tracking
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a) Develop and refine tools and templates to support tracking of activities, outputs, and progress across workstreams

(10 days)

b) Develop inputs across workstreams to enhance coherence of programme outputs and timely delivery (10 days)

c) Produce internal documentation and monitoring processes, including preparation of structured inputs and

summaries to support programme coordination and performance tracking (10 days)

# of days: 30 days
End date: 30 November 2027

Work Assignments Overview

Deliverables/Outputs

Delivery deadline (in weeks/months)
and input days to complete the

deliverable
Task 1.A. - Develop at least 2 times (on an | Frameworks 30 November 2027
annual basis) the SIKAI strategic (6 days)
Task 1.B. - Produce at least 2 analytical reports 30 July 2027
reports to inform programme expansion
pathways (6 days)
Task 1.C. - Develop at least 1 Expression of | 1 framework 30 July 2027

Interest (Eol) framework (5 days)

Task 1.D. - Deliver at least 2 annual 2 reports 30 November 2027
programme meeting reports (6 days)

Task 2.A. - Develop at least 2 flagship 2 reports 30 July 2027
knowledge products (10 days)

Task 2.B. - Deliver at least 2 deep-dive 2 case studies 30 July 2027
analytical case studies (10 days)

Task 2.C. - Develop at least 3 cross- 3 reports 30 July 2027

country reports (10 days)

Task 3.A. - Develop at least 10 TA
packages (70 days)

TA packages

30 November 2027

Task 3.B. - Design capacity strengthening
and applied learning activities (60 days)

Packages

30 November 2027

Task 3.C. - Produce adapted training
packages (20 days)

Training packages

30 November 2027

Task 3.D. - Produce operational reports
from TA engagements (20 days)

Reports

30 November 2027

Task 4. A. - Redevelopment of ACLAP and
launch of the new platform (20 days)

Website, launch materials

30 March 2027
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Task 4.B. - Develop, curate, and upload Resources 30 March 2027
selected content and resources (15 days)

Task 5. A. - Provide technical and Communication products 30 October 2027
analytical inputs to at least 2 external
reporting and communication products
(20 days)

Task 5. B. - Develop and disseminate at Flash updates 30 October 2027
least 9 SIKAI Flash Updates (15 days)

Task 5. C. - Develop at least 2 concept Concept notes 30 October 2027
notes (10 days)

Task 6. A. - Develop and refine tools and Tools, templates 30 June 2027
templates to support tracking of activities

(10 days)

Task 6. B. - Develop inputs across reports 30 September 2027

workstreams to enhance coherence of
programme outputs (10 days)

Task 6.C. - Produce internal reports 30 November 2027
documentation and monitoring processes

(10 days)

Task 7.A. - Undertake at least 4 in- Mission reports 30 August 2027

country missions to support
monitoring and quality assurance

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold payment in
case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables
on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff
Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits
provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be
governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual
Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the
payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) required to
perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to
confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-
endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work
remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact
with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their
consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible
software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during



unicef@ | for every child

your application in case you need reasonable accommodation during the selection process and afterwards in your
assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Advanced university degree (Master’s or higher) in education, economics, public policy, international
development, or a related field.

Work Experience:

At least 10 years of progressively responsible experience in education, with relevance to learning assessment,
education systems, or the use of data for policy and practice

Experience supporting learning assessment initiatives, including national or large-scale assessments
Experience providing technical assistance to governments or international organizations, particularly in low-
and middle-income or crisis-affected contexts

Experience contributing to analytical or knowledge products (e.g., briefs, technical guidance, reports) for policy
and programme audiences

Experience in programme design, strategy development, or advisory support within multi-country or complex
programme environments

Demonstrated ability to collaborate with multiple stakeholders, including technical experts, government
counterparts, and partners

Experience with South Asia countries on learning assess and learning data use issues

Language Requirements:

English

Knowledge/Expertise/Skills:

Strong analytical and conceptual skills related to learning assessment and/or education data
Ability to interpret and communicate technical findings for policy and programme use
Understanding of education systems in resource-constrained and/or crisis-affected contexts

Desirables:

Experience working with UNICEF or other international organizations
Familiarity with international or regional learning assessment initiatives
Experience contributing to knowledge products, platforms, or resource development
Experience in crisis or humanitarian education contexts
Ideally located in a time zone favourable for working with countries in South Asia.



