
 
 

 

 

TERMS OF REFERENCE 
        

Documentation and Training Consultant (Meaningful Participation of Unaccompanied 
Migrant Children and Young Migrants and Refugees in Italy) 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT   overall duration 8 months, with initial contract for 3.5 months  
 

 
Purpose of Assignment 

This consultancy aims to document and systematize practices of meaningful participation of unaccompanied and 
separated children (UASC) and young migrants and refugees in Italy, and to translate these practices into a structured 
training package to be rolled out with reception system professionals. 

The assignment will contribute to strengthening child-centered and rights-based approaches, in line with the 
Convention on the Rights of the Child (CRC), ensuring that children and adolescents are effectively heard and engaged 
in decisions affecting their lives, particularly within reception and inclusion pathways. 

Scope of Work 

Under the overall supervision of the Adolescent Development Manager and the technical supervision of the Digital 
Engagement and Youth Participation Project Manager (U-Report) the consultant will: 

• Review existing UNICEF, UN agency and partner documentation on meaningful participation and on 
participation of UASC and young migrants and refugees in Italy 

• Document and systematize how U-Report On The Move enables adolescents to express their views, co-create 
initiatives, and influence programmes and policies 

• Develop a structured documentation framework grounded in UNICEF’s Framework of Meaningful 
Participation using U-Report On The Move as a primary case study 

• Produce a comprehensive documentation report structured as follows: 

o Introduction (CRC and right to be heard) 

o Theoretical framework on meaningful participation 

o Being heard in reception contexts including through digital and hybrid tools such as U-Report (aligned 
with Vademecum) 

o Methodologies for participation pathways, including peer-led and youth-driven approaches 

• Design and develop a training package targeting reception system professionals 

• Ensure the training includes: 

o Practical tools and methodologies derived from U-Report implementation 

o Case studies from the U-Report On The Move platform 

DUTY STATION  Rome, Italy, Remote with travel  



 
 

 

 

o Guidance on establishing and facilitating youth advisory/steering groups 

o Interactive and participatory exercises 

• Facilitate one pilot of the training session 

• Integrate feedback and finalize training materials  

The assignment will build on existing UNICEF documentation and materials, with a focus on systematizing, consolidating 
and translating them into a coherent framework and training package. 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Inception report  
 

Deliverable 1  

Draft of methodology, workplan 
and structure of 
documentation/training 

September 30, 2026  
 

Data Collection and 
Systematization  
 

Deliverable 2  

Draft documentation report on 
meaningful participation of UASC 
and young migrants and refugees 
in Italy supported by UNICEF 
National Response  

October 15, 2026  
 

Finalization of Documentation  
 

Deliverable 3  

Final documentation report 
incorporating UNICEF feedback  
 

October 30, 2026  
 

Training Design and 
Development  
 

Deliverable 4  

Training package for reception 
system staff including:  

o training modules  
o facilitator guide  
o practical tools  

 

November 30, 2026  
 

Training Delivery and Validation  
 

Deliverable 5  

Pilot training session delivered 
(online) and report with 
recommendations  
 

December 15, 2026  
 



 
 

 

 

Finalization of Training Package  
 

Deliverable 6  

Final revised training package  
 

December 31, 2026  
 

10 Training for frontline workers (av 
30 participants)  
 

Deliverable 7 After transition to a 
new RO, the contract will be 
extended to complete the following 
deliverables:  

10 training sessions conducted 

Approximately 300 frontline 
workers trained (10 × 30 
participants) 

Attendance registers/sign-in 
sheets for all sessions 

Training materials (presentations, 
manuals, handouts) 

Training agenda and facilitator 
guides 

Pre- and post-training 
assessment results (if applicable) 

Participant evaluation/feedback 
forms 

Training completion certificates 
(if issued) 

Training report summarizing 
sessions, attendance, outcomes 

May 15, 2027  
 

  



 
 

 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 
Minimum requirements: 
 
Education: 
University Degree (Bachelors) is desired in  

 Social sciences  
 Migration and development studies  
 Human rights / international development  

 
Work Experience: 

 At least 5–7 years in child protection, migration or participation  
 Proven experience with UASC or refugee & migrant youth  
 Experience in documentation and/or training development  

 
Knowledge/Expertise/Skills: 

 Research/documentation expertise  
 Knowledge of CRC and child participation frameworks  
 Experience with participatory methodologies  



 
 

 

 

 Strong facilitation and training skills  
 Ability to work with vulnerable populations  
 Knowledge of Italian reception system  

 
Language Requirements: 

 Italian (fluent)  
 English (fluent)  

 
Desirables:  

 Experience with UNICEF or UN system  
 Proficiency in digital communication and presentation tools, including Canva and Microsoft PowerPoint.  

 
Applicants are requested to submit 1-2 samples of training materials or documentation reports authored by them. 
Applications without samples will not be considered.  

 
 


