
  

 

TERMS OF REFERENCE 

Senior Evidence Synthesis Consultant 
 

 CONTRACT MODALITY Individual Consultancy 
 

DURATION OF CONTRACT 6 Months 

 
Purpose of Assignment 
The purpose of this Evidence Synthesis consultancy is to generate a rigorous, evidence-based analysis of UNICEF-
supported humanitarian action across the Europe and Central Asia (ECA) region. Guided by the OECD/DAC 
humanitarian evaluation criteria for humanitarian action1, the synthesis will consolidate findings from evaluations, 
reviews, and other evaluative products, to identify strengths, limitations, and priority areas for improvement in 
emergency preparedness and response. 
 
Under the supervision of the Evaluation Team, and in collaboration with regional stakeholders, the synthesis is 
intended to strengthen the analytical grounding, coherence, and practical relevance of humanitarian action in upper-
middle-income and high-income country contexts (UMICs/HICs), where humanitarian needs often emerge within 
complex institutional environments characterised by strong state capacity, established service delivery systems, and 
diverse implementation modalities. Based on UNICEF’s Core Commitments for Children in Humanitarian Action 
(CCCs), the analysis will examine how different operational and programmatic modalities (e.g., advocacy, 
coordination, technical assistance, service delivery through government, partners or direct implementation), have 
been adapted across ECA contexts to preserve UNICEF’s comparative advantage and mandate for children in 
emergencies. 
 
The assignment will deliver a concise, synthesis-driven product that will support strategic humanitarian learning 
within ECARO and contribute to cross-regional learning considering the forthcoming merging of the ECA and MENA 
regional office. By systematizing evaluative evidence and lessons from the ECA region, the synthesis will serve as a 
“state of the art” reference on regional approaches to emergency preparedness and response, with an emphasis on 
transferable lessons, and good practices. In this sense, the final product is intended not only as an evaluative synthesis 
but also as a knowledge management resource, to guide future preparedness and response strategies, across regional 
comparable humanitarian environments. 

Scope of Work 
Under the supervision of the UNICEF ECARO Evaluation Team, the consultant will lead a structured process of 
synthesizing evaluative evidence and translating it into practical, operational guidance to inform UNICEF’s 
engagement in emergency preparedness and response across ECA countries with relatively strong government 
capacity. The primary audience is UNICEF staff and external partners. 

The assignment will focus on generating actionable insights from existing evaluative materials, rather than 
producing new primary research. Drawing on a curated body of humanitarian evaluations, after-action reviews, 
and related assessments, the consultant will identify patterns, lessons learned, and critical trade-offs that 
characterize UNICEF’s role and added value in these contexts. 

A central dimension of the work will be to clarify UNICEF’s positioning in high-capacity settings, including how its 
role has been defined and evolved across different emergency typologies, and how it interacts with national 
systems, partners, and other actors. Particular attention will be given to the balance between immediate 
response and longer-term systems strengthening, in line with the UNICEF Core Commitments for Children, and 
to the conditions under which UNICEF should adapt, scale back, or transition its engagement. 
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The consultant will structure the analysis to highlight: 

• What has worked well and under what conditions 

• Common challenges and unintended effects 

• Key operational and strategic trade-offs 

• Context-specific versus generalizable lessons 

Emerging findings will be tested and refined through targeted consultations with regional and country-level 
stakeholders, ensuring both technical robustness and operational relevance. 

The final output will go beyond synthesis to deliver a practical humanitarian package, translating evidence into 
clear guidance for decision-making. This will include concise articulation of good practices and pitfalls, as well as 
user-oriented tools to support UNICEF teams in determining how to engage, with what role, and with what level 
of intensity across different types of emergencies in high-capacity contexts. 

In addition, the assignment will contribute to cross-regional learning, by consolidating key evaluative insights 
from ECA and MENA, supporting alignment and knowledge sharing in view of evolving regional configurations. 
 

Work Assignments Overview Deliverables/Outputs Delivery deadline to 

complete the deliverable 

Phase 1: Inception and framing 

• Literature review 

• Define “high-capacity context” 

Europe and Central Asia lens 

• Case Selection criteria 

• Analytical framework (Aligned with 

UNICEF Core Commitments for 

Children) 

Develop detailed methodology and the 

work plan 

Inception Report  
 
  

30/06/2026  
 

Phase 2: Evidence Mapping and 

Review 

• Review humanitarian / nexus 

evaluations and evaluation products, 

lessons learned documents, after 

action reviews, and other 

documentation produced over the last 

10 years 

• Select relevant cases for ECA (HICs, 

uMICS transitioning, etc.) 

 

Key thematic areas (ops, 

programmatic/nexus, funding, HR, 

etc.) 

Evidence Mapping Matrix (structured overview of 

cases + criteria) 

15/07/2026 



  

 

Phase 3: Data extraction, Coding 
and Analysis 
Generate structured, comparable 
insights 
• Extract and code findings 
systematically 
• Organized against: UNICEF role, 
What worked (or did not), 
Outcomes for children 
• Identify patterns and variations 
across contexts 
 
Align with CCCs 

Coded Database + Analytical Framework (clean, 
traceable dataset)  
 

31/07/2026  

 

Phase 4: Synthesis and Interim 
Findings  
Turn data into insights before 
validation  
• Analysis: role of UNICEF, 

partnerships, nexus balance, 
entry/exit strategies  

• Identify: good practices, pitfalls, 
trade-offs  

 

Interim synthesis report (15 pages)  
 

15/08/2026  
 

Phase 5: Validation and 
Consultations  
Test and refine findings Conduct at 
least two workshops online (COs + 
RO + programme colleagues) to 
validate relevance, accuracy, 
practical applicability 

PPT Presentation Consultation Summary Report  30/08/2026  
 

Phase 6: Toolbox Development 
Translate insights into practical 
guidance 
• Develop a Decision tree to walk 
through emergency and nexus 
pathways 
• What to do and Do not do 
guidance 
• Engagement models for high-
capacity contexts 
• Structure toolkit by phase of 
emergency, by UNICEF role 
• Collaborate with ECARO Team to 
upload it into SharePoint 

Final toolbox: 
a) Final Report for UNICEF staff (max 20 pg.), 
including linkages to tools and guidance + 
structured guidance on how to use this package 
 
Short report for external partners (max 3 pages 

30/11/2026  
 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 



  

 

Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES  
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 

Minimum Qualification required: 
 
Education: 
• Masters degree in in social sciences, statistics, international development, international relations, public 

policy, or another relevant field is required.  

Work Experience:  
• At least 8 years of relevant professional experience in evaluation, research, or analytical work related to 

humanitarian action, emergency preparedness and response (EPR), humanitarian and development 
programming, or related areas is required. 

Language Requirements: 
• Excellent written and oral communication skills in English are required. 

Knowledge/Expertise/Skills: 
• Demonstrated experience in conducting or contributing to evaluations, evidence synthesis, or analytical 

reviews (e.g., systematic reviews, rapid evidence assessments) is required. 
• Strong skills in qualitative and/or mixed-methods data analysis, synthesis of findings, and report writing are 

required. 
• Experience in preparing high-quality analytical products, including reports, briefing notes, and 

presentations for technical and senior audiences is required. 
• Experience in translating complex context into practical insights. 

 

Desirables: 
• Familiarity with UNICEF or other UN agency is an asset, particularly experience in HICs and/or uMICs 

contexts. 


