
  

 

TERMS OF REFERENCE 
Social and Behaviour Change consultant 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 6 Months 
 

 
Purpose of Assignment 

UNICEF works to ensure that no boy or girl becomes a victim of any form of violence — a complex, multifaceted 
phenomenon shaped by cultural, social, and economic factors. Between 2024 and 2025, UNICEF Brazil led 
formative qualitative research on the drivers of corporal punishment in childrearing across Rio de Janeiro, Recife, 
and Manaus. The study, scheduled for launch in 2026, aims to provide inputs for the design of a strategy to prevent 
physical violence against children, with a focus on early childhood (0 to 6) and considering different population 
groups. 

The study employed Social and Behaviour Change (SBC) models — such as the Behavioural Determinants Model 
(BDM) and the Socio-Ecological Model (SEM) — to examine the factors associated with the use of violent discipline 
by parents and caregivers of children aged 0–6 in vulnerable communities. The findings revealed significant gaps 
at the individual level, in social norms, and in service delivery. 

This consultancy will support the UNICEF Brazil Country Office in developing a comprehensive, national, 
intersectoral Social and Behaviour Change strategy to address violent discipline with government and civil society 
partners, strengthening the commitment to the protection and well-being of Brazilian children.  

Scope of Work 

The consultant will support UNICEF Brazil in the development of an intersectoral Social and Behaviour Change 
(SBC) strategy to prevent corporal punishment and other forms of physical violence against children, building on 
the evidence generated by UNICEF’s formative diagnoses (to be shared by UNICEF). The assignment will focus on 
designing and facilitating a partner-driven process to translate evidence into a practical SBC strategy and an 
accompanying work plan. 

The strategy-building process will include: (i) a three-day, in-person workshop in Brasília with selected actors 
from the Child Protection System (Sistema de Garantia de Direitos) and other relevant stakeholders, during 
which the consultant will facilitate the available evidence, introduce SBC concepts and frameworks, and guide 
the joint development of the strategy; (ii) follow-up work by thematic working groups, established during the 
workshop, to prepare short preparatory notes and inputs; and (iii) a two-day online consolidation workshop to 
finalise the strategic direction, priorities, and implementation approaches. The strategy will subsequently be 
presented in an additional 2-day in-person meeting in Brasília for validation of the proposed strategic directions, 
implementation approaches, and partner roles and responsibilities. Following this workshop, the consultant will 
revise the draft strategy and work plan and submit a near-final version of the strategy and work plan for UNICEF-
led review with partners, before producing the final approved SBC strategy and work plan.  

Responsibilities: 
The hired professional will be responsible for: 
• Work plan, methodology and facilitation design: based on the findings and recommendations from 
the research, prepare a detailed methodology and work plan for the overall strategy-building process, 
including the agendas, invitations, session plans, facilitation approaches, and materials and tools for 
both the in-person and online workshops. 
• Delivery of the two in-person workshops in Brasília (first 3 days, second 2 days): develop and deliver 

DUTY STATION  Home-based, with travel to Brasilia 



  

 

all content for the workshops. The first should include presenting the available evidence, explaining 
SBC and relevant frameworks, and facilitating structured discussions that lead to agreed strategic 
pillars, priority audiences, behavioural objectives, and roles for partners. The final in-person validation 
workshop should be dedicated to validating the draft strategy and work plan at the level of strategic 
directions, implementation approaches, partner roles and responsibilities, and key decisions, while 
identifying any agreed revisions and outstanding issues to be addressed in the near-final draft for 
UNICEF-led circulation and final partner review. 
• Consolidation, drafting and finalisation: support the establishment and coordination of partner 
working groups and provide ongoing support, templates/guidance for preparatory notes; design and 
facilitate the two-day online consolidation workshop sessions; draft the SBC strategy and work plan; 
incorporate feedback received through the validation processes; and deliver all the final approved 
documents and annexes. 
Throughout the assignment, UNICEF will be responsible for: 
• Sharing the outputs of the formative research and any additional relevant background documents, and 
clarifying programme priorities and expectations for the strategy. 
• Identifying, inviting and ensuring the participation of relevant government and civil society partners of 
the Child Protection System (Sistema de Garantia de Direitos), and confirming the composition of the 
working groups. 
• Organising logistics for the in-person workshops in Brasília (venue, sending invitations, participant 
travel as applicable, and meeting arrangements). 
• Coordinating internal review and partner feedback, and consolidating formal inputs/decisions to 
support the consultant in finalising the strategy and work plan.  
 
Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

Work Plan and Methodology for the 
SBC Strategy-Building Process  
 

Deliverable 1 .1.1 Methodology 
and Work Plan for the whole 
strategy-building process.  

1.1.2 Draft agenda, invitations, 
session plans, presentations and 
facilitation materials for the in-
person workshop.  
1.1.3 Templates and guidance for 
partner working groups (including 
preparatory note format and 
suggested evidence-to-action 
questions).  

30 August 2026  

(10 Days) 

 

Interim Workshop Report and 
Preparation Package for the Next 
Phase  
 

Deliverable 2:1.1 Interim workshop 
report, including a detailed 
description of the activities carried 
out, key discussion points, decisions 
taken, lessons learned, and next 
steps. 2.1.2 Draft agenda, 
invitations, session plans, 
presentations and facilitation 
materials for the online workshop.  

14 October 2026 

(6 Days) 

1 trip to Brasilia, 4 Days 
 



  

 

Intermediate SBC Strategy and Work 
Plan  
 

Deliverable 3:1.1 Intermediate SBC 
strategy and work plan. 3.1.2 Draft 
agenda, invitations, session plans, 
presentations and facilitation 
materials for the second in-person 
workshop (validation).  

13 November 2026  

(9 Days) 

1 trip to Brasilia, 3 Days 
 

Final SBC Strategy and Work Plan  
 

Deliverable 4:1.1 Near-final draft 
of the SBC strategy and work plan 
for UNICEF-led circulation to 
partners for final review and 
approval. 4.1.2 Brief summary of the 
in-person validation process 
conducted in Brasília, for record 
purposes. 4.1.3 Final SBC strategy 
document (incorporating 
consolidated feedback) and final 
work plan (including activities, 
milestones, roles and 
responsibilities, and indicative 
timeline).  

28 December 2026 

(18 Days) 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   



  

 

 
Minimum requirements: 
 
Education: Communication, sociology, anthropology, psychology, public relations, international relations, education or 
another relevant technical field in social or behavioural sciences. 

 
Work Experience: A minimum of eight years of professional experience in developing, implementing, and evaluating 
behavioral change strategies and/or research at the national and/or international levels is required. Candidates must attach to 
their candidacy a list or portfolio containing examples of research and strategies/plans they have commissioned, coordinated, 
led, or conducted in the field of behaviour change. 

 
Skills: Demonstrated ability to stay current with new developments in the SBC field. Familiarity with new and emerging 
approaches such as behavioural insights, human-centred design, and social listening, among others is a plus. Proven ability to 
manage relationships with and engage partners, including government counterparts at different levels, as well as civil society 
partners and local communities. 

 
Language Requirements: Fluency in Portuguese 

 
Desirables: Experience with child protection research and programming related to Ending Violence Against Children in Latin 
America and the Caribbean region is a strong asset. 
 
 


