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TERMS OF REFERENCE

National consultant to develop the National Multi-Sectoral Adolescent Health and
Well-being Programme (NM-AHWP) 2026/27-2030/31

CONTRACT MODALITY Individual Consultancy

DUTY STATION Dodoma, Tanzania & Office-based

DURATION OF CONTRACT 5 months

Purpose of Assignment

The Government of the United Republic of Tanzania, through the Ministry of Community Development, Gender,
Women and Special Groups (MoCDGWSG), successfully implemented the National Accelerated Action and
Investment Agenda for Adolescent Health and Wellbeing (NAIA-AHW 2021/22-2024/25) as a multi-sectoral
framework for improving adolescent health, education, nutrition, protection and socio-economic development.
Development partners including UNICEF, UNFPA, CSOs and NGOs supported both the development and
implementation of NAIA-AHW 2021/22-2024/25.

The recently completed endline evaluation of NAIA-AHW demonstrated significant achievements across several
programme areas while identifying persistent gaps, emerging adolescent issues, and opportunities for strengthening
future programming. The evaluation concluded that adolescent wellbeing requires a more comprehensive,
integrated and institutionalized national programme with stronger multisectoral coordination, sustainable financing,
strong monitoring systems and meaningful adolescent participation. Among the key recommendations of the
evaluation was the development of a National Multi-Sectoral Adolescent Health and Well-being Programme (NM-
AHWP) for the period 2026/27-2030/31. The proposed programme will provide Tanzania with a comprehensive
strategic framework for coordinating investments, policies and services that support adolescents' transition to
healthy, productive and responsible adulthood.

To ensure that the NM-AHWP 2026/27-2030/31 is evidence-based, nationally owned and responsive to the needs
of adolescents, the Ministry intends to undertake an extensive stakeholder consultation process involving
government institutions, development partners, civil society organizations, youth led and youth serving
organizations, academia, private sector actors and adolescents and young people from across the country. The
consultation process will culminate in the preparation of the National Multi-Sectoral Adolescent Health and Well-
being Programme.

UNICEF is supporting the Ministry to recruit an experienced consultant to facilitate the national consultation process
and lead the drafting, validation, and finalization of the NM-AHWP 2026/27-2030/31. UNFPA will be supporting the
costs related to stakeholder consultations, printing, and dissemination.

Scope of Work

The purpose of the consultancy is to facilitate a nationally inclusive, participatory and evidence-based process for
developing the NM-AHWP 2026/27-2030/31 and its accompanying implementation, monitoring, coordination
and sustainability framework. Under the overall administrative management of UNICEF and supervision of the
Ministry of Community Development, Gender, Women and Special Groups (MoCDGWSG) and in close
collaboration with the National Technical Advisory Team (NTAT), the consultant shall facilitate the entire
programme development process from inception to finalization of the National Multi-Sectoral Adolescent Health
and Well-being Programme (NM-AHWP) 2026/27—-2030/31. The scope of work for the consultant is listed below:
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Phase I: Inception and Planning

l. Review the NAIA-AHW Endline Evaluation Report, relevant national policies, strategies, legislation,
programme documents and international frameworks on adolescent health and well-being;

Il. Prepare and present an Inception Report outlining the methodology, workplan, consultation strategy,
quality assurance mechanisms and stakeholder engagement plan;

Il. Develop stakeholder mapping, consultation tools, facilitation guides and data collection templates for
both adolescent and adult consultation sessions;

V. Support the Ministry in establishing and setting up the terms for the National Technical Advisory Team
(NTAT).

Phase Il: National Stakeholder Consultation Process

l. Facilitate one national adolescent consultation workshop involving representatives from the seven
consultation zones: Lake Zone (Mwanza, Geita, Simiyu, Mara, Kagera), Western Zone (Tabora, Kigoma,
Katavi, Shinyanga), Northern Zone (Arusha, Kilimanjaro, Manyara, Tanga), Central Zone (Dodoma,
Singida), Southern Highlands Zone (Mbeya, Songwe, Rukwa, Njombe, Iringa), Southern Zone (Lindi,
Mtwara, Ruvuma, Eastern Zone (Dar es Salaam, Pwani, Morogoro);

Il. Facilitate one national multi-stakeholder consultation workshop comprising representatives from
Government Ministries, Departments and Agencies (MDAs), Regional Secretariats, Development
Partners, Civil Society Organizations, academia, faith-based organizations, the private sector,
representatives from adolescents' and young people networks and other relevant stakeholders;

Il. In the above two workshops, facilitate discussions to identify strategic priorities, emerging adolescent
issues, programme aspirations and proposed thematic pillars;

V. Document, analyze and synthesize stakeholder views, recommendations and consensus reached during
the consultations;

V. Prepare a National Stakeholder Consultation Report.
Phase IlI: Development of the NM-AHWP

Based on the findings of the consultations and the recommendations of the NAIA-AHW Endline Evaluation, the
consultant shall facilitate the first NTAT “Programme Design Workshop” to:

l. Develop and agree on the overall Programme Framework and document structure;

Il. Facilitate identification and agreement on the programme vision, mission, guiding principles, strategic
objectives and thematic pillars; Theory of Change, Programme Results Chain and implementation,
governance, coordination, monitoring, reporting and financing and sustainability frameworks required to
operationalize the NM-AHWP;

[l Prepare the first draft of the NM-AHWP.
Phase IV: Technical Review

l. Based on the draft NM-AHWP, the consultant shall facilitate the second NTAT technical “first draft NM-
AHWP review workshop” to:

a) Submit the revised first draft NM-AHWP and facilitate reviews and inputs.
b) Incorporate all agreed NTAT comments and recommendations into the second draft.

Il. Produce the second draft of the National Multi-Sectoral Adolescent Health and Well-being Programme
(NM-AHWP) 2026/27-2030/31.
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Phase V: Validation workshop

l. Facilitate national multi-stakeholder NM-AHWP 2026/27-2030/31 validation workshop comprising
representatives from Government MDAs, Regional Secretariats, Development Partners, Civil Society
Organizations, academia, representatives from adolescents and youth networks, faith-based
organizations, the private sector and adolescent representatives.

I. Produce and submit to the Ministry the final draft of the NM-AHWP 2026/27-2030/31.

Work Assignments Deliverables/Outputs Delivery deadline to
Overview complete the deliverable
Inception and planning Deliverable 1: 15 August 2026

¢ Inception Report with detailed workplan,
stakeholder mapping, consultation methodology,
consultation tools and facilitation guides
approved by the Ministry

National stakeholder Deliverable 2: 30 September 2026
consultation process and ) )
¢ Two national stakeholder consultations
development of draft

NM-AHWP

conducted

¢ National Stakeholder Consultation Report
submitted

e NTAT Programme Design Workshop facilitated

e First draft NM-AHWP with agreed Programme
Framework, thematic pillars and Theory of
Change submitted

Technical review of draft | Deliverable 3: 31 December 2026
NM-AHWP, validation

¢ NTAT technical review workshop to review the
workshop and

first draft facilitated and the second draft NM-
AHWP submitted

finalization of document

¢ Validation workshop with national multi-
stakeholders completed

e Final NM-AHWP 2026/27-2030/31 with
Executive Summary, Implementation Roadmap
and all supporting documentation submitted and
approved by the Ministry

Payment Schedule:
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
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payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommaodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum requirements:

Education:
e Advanced university degree (Master’s or higher) in Public Health, Public Policy, Development Studies,
Social Sciences, Education, Health Systems or related discipline.

Work Experience:
e Atleast 15 years of professional experience

Language Requirements:
e Fluency in English and Kiswabhili

Knowledge/Expertise/Skills:

e Competency in adolescent development programming, strategic planning, results-based management,
theory of change development, monitoring and evaluation, policy analysis.

e Demonstrated experience in national policy and programme development.

e Experience leading multi-sectoral consultations.

e Experience developing national strategies, programmes or frameworks.

e Strong facilitation skills.

e Excellent analytical and report writing skills.

e Experience working with Government of Tanzania and UN agencies is key.
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Applicants are requested to submit a detailed technical proposal (maximum 10 pages), containing:

1.

2.

Understanding of the assignment and its objectives;
Proposed methodology and approach for undertaking the consultancy;
Proposed work plan and timeline;

Relevant experience in facilitating multi-sectoral consultations and developing adolescent related
national policies, strategies, or programmes.

Curriculum Vitae (CV);

Examples of previous work, including at least two reports, policies, strategies, or programme documents
developed by the consultant that demonstrate experience relevant to this assignment.




