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TERMS OF REFERENCE

Consultancy for Updating the Baby-Friendly Hospital Initiative (BFHI) Policy and
Assessing Accredited Hospitals in the West Bank

CONTRACT MODALITY Individual Consultancy

DUTY STATION Jerusalem, State of Palestine & Home based

DURATION OF CONTRACT 4 months

Purpose of Assignment

UNICEF is seeking a consultant to support the update of the Baby-Friendly Hospital Initiative (BFHI) Policy and
Assessing the Accredited hospitals in the West Bank, and ensure the safety and security of personnel, assets, and
operations. The role involves assessing the policy, updating as per international guidelines, visiting the accredited
hospitals, and abiding with the deliverables mentioned in this TOR.

Background and Rationale the Baby-Friendly Hospital Initiative (BFHI), led by World Health Organization and
UNICEF, is a global effort to improve breastfeeding practices through implementation of the Ten Steps to
Successful Breastfeeding and compliance with the International Code of Marketing of Breast-milk Substitutes and
maternity friendly care. Following the 2018 revised BFHI guidance, there is a global shift toward: e Integration of
BFHI into national health systems e Institutionalization within quality-of-care frameworks ¢ Continuous monitoring
and re-certification (instead of one-time accreditation) In the West Bank, while all governmental hospitals, UNRWA
hospital, and Al-Makaased hospital have been designated as Baby-Friendly, challenges remain: ¢ Outdated policy
frameworks not aligned with 2018 guidance ¢ Weak reassessment and monitoring systems e Variability in
compliance across facilities ¢ Limited integration into routine quality improvement systems This consultancy
supports strengthening national systems to ensure sustainable, high-quality breastfeeding support services. 2.
Purpose To support the Ministry of Health and partners in strengthening BFHI implementation through: Updated,
system-integrated BFHI policies * Robust monitoring and reassessment mechanisms ¢ Evidence-based assessment
of accredited hospitals 3. Objectives 3.1 General Objective Strengthen the quality, sustainability, and system
integration of BFHI in the West Bank. 3.2 Specific Objectives 1. Update national BFHI policy in line with global
guidance 2. Develop a standardized accreditation and reassessment system (MOH has an accreditation and
reassessment tool that could adapted) 3. Assess compliance of BFHI-accredited hospitals 4. Identify system-level
and facility-level gaps 5. Develop actionable recommendations and implementation roadmap

Scope of Work

Component 1: Policy Review and Update

e  Conduct comprehensive desk review:
o Existing national BFHI policy
o IYCF strategies
o Maternal and newborn health policies

e Align with:
o 2018 BFHI Implementation Guidance
o International Code of Marketing of Breast-milk Substitutes
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e Develop updated:
o National BFHI policy
o Accreditation & re-accreditation framework
o Monitoring and evaluation framework
o Institutionalization plan within health system
5.2 Component 2: Development of BFHI Tools Package
Tools to be Developed
e National BFHI assessment checklist
e Hospital self-assessment tool
e External evaluation tool
e Re-accreditation tool (continuous quality improvement model)
e  Monitoring indicators dashboard
5.3 Component 3: Assessment of Accredited Hospitals
Assessment Coverage
e All BFHI-accredited hospitals in the West Bank (or agreed sample)
Assessment Methodology
1. Document Review
o Policies, guidelines, registers
2. Direct Observation
o Labor, delivery, postnatal care
3. Key Informant Interviews
o Health workers
o Hospital management
4. Client Interviews
o Pregnant women and mothers
5.4 Standard BFHI Assessment Domains
A. Implementation of the Ten Steps
e Early initiation of breastfeeding
e  Skin-to-skin contact
e Rooming-in practices
e Counseling and support
B. Health System Support
e  Staff training coverage
e Availability of protocols
e  Supervision mechanisms
C. Code Compliance
e No promotion of breast-milk substitutes
e No free samples or marketing
D. Monitoring & Data Systems
e Data collection and reporting
e Use of indicators
5.5 Component 4: Scoring and Classification System
Hospitals will be categorized using a standardized scoring approach:

‘Score HCIassification Hlnterpretation

‘290% HFuIIy Compliant HMaintain accreditation

‘75—89% HPartiaIIy Compliant HConditionaI accreditation

‘<75% HNon-CompIiant HReassessment required

5.6 Component 5: Gap Analysis
e Identify:
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Policy gaps
Institutional weaknesses
Capacity gaps

o System-level barriers
Analyze root causes:

o Governance

o Resources

o Training

o O O

5.7 Component 6: Roadmap and Action Plan
Develop a costed national roadmap including:

Priority interventions

Timeline (short, medium, long term)
Roles and responsibilities
Monitoring indicators
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Develop an Inception Report.

Deliverable 1

Detailed methodology, tools,
workplan - Inception Report
(max. 5 pages) outlining
methodology, analytical
framework for gap analysis, and
detailed workplan. The report
will be prepared and submitted
in English and will be reviewed
and validated by UNICEF and the
Ministry of Health.

July 25th ,2026

Conduct Policy Review Report

Deliverable 2

Gap analysis of current policy — a
maximum of 6 pages outlining on
the gaps and areas of
strengthening for the assessed
hospitals in the reassessment of
the BFH policy

August 5th,2026

Draft BFHI Policy

Deliverable 3

Updated policy and frameworks —
a maximum of 8 pages
mentioning the updated policy
and frameworks

September 2nd, 2026

Develop Tools Package

All assessment and monitoring
tools to be developed and shared
for revision by UNICEF and MOH

September 2nd, 2026

Develop a Field Assessment
Report

Hospital assessment findings in a
maximum of 10 pages
summarizing the areas of
interventions through the field
assessment of the hospitals

September 23rd, 2026
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Develop a Final Report Final Report (max. 15-20 pages) | October 7th, 2026

including gap analysis, key
findings, evidence-based
recommendations, and a
prioritised and actionable
transition plan with clear next
steps. The report will be
prepared and submitted in
English and will be reviewed and
validated by UNICEF and the
Ministry of Health

Conduct for a Validation Dissemination Event and October 21st, 2026
Workshop Presentation of Findings,

including preparation of
presentation materials and
facilitation of a
validation/dissemination
workshop with key stakeholders.
Materials will be prepared in
English and Arabic.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
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your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES

(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT
Minimum requirements:

e Education: Master’s degree in public health, nutrition, or related field
e  Work Experience:
o 7+years of relevant experience in public health, nutrition, nursing or relevant programs.

o Proven experience with BFHI or Breastfeeding Programs in the country, experience with policy
development and health systems.

o Experience working with Ministries of Health, government institutions, or UN agencies.

o Experience supporting the development of national strategies, guidelines, or standard operating
procedures (SOPs), particularly in the health or nutrition sectors.

e Language Requirements:
o English and Arabic

¢ Knowledge/Expertise/Skills:
o Proven experience with BFHI or breastfeeding programs
o Experience with policy development and health systems
o Strong analytical skills

e Desirables:
o Familiarity with WHO/UNICEF frameworks
o Field assessment experience

o Stakeholder facilitation




