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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS 
	Title
Consultancy to Support the Domestication and Validation of the Nutrition Social and Behaviour Change (SBC) Strategy for Borno and Yobe States, Nigeria

	Funding Code

	Type of engagement
[bookmark: Check11]|X| Consultant  

	Duty Station:
Homebased with visits to the Borno and Yobe


	Purpose of Activity/Assignment: 
The purpose of this consultancy is to support the adaptation, domestication, and validation of the national Nutrition Social and Behaviour Change (SBC) Strategy for effective implementation in Borno and Yobe States. The assignment will ensure the strategy reflects state‑specific nutrition priorities, socio‑cultural contexts, and humanitarian realities through inclusive stakeholder consultations. The final output will be a validated, state‑owned Nutrition SBC Strategy to guide coordinated action and programming.
The main focus will be on the specific nutrition challenges, behaviours, cultural norms, conflict dynamics, and service delivery realities of Borno and Yobe States, where malnutrition remains a severe public health concern. This process ensures that national priorities are translated into practical, context‑appropriate actions that respond to the realities of communities in Borno and Yobe states.
A core component of the assignment is participatory validation of the adapted strategy through structured technical consultations and stakeholder engagements. These processes will involve state ministries, local government authorities, community representatives, implementing partners, and humanitarian actors to ensure the strategy is realistic, implementable, and genuinely owned at the state level, thereby strengthening accountability and long‑term sustainability.
The consultancy also aims to improve the quality, coordination, and effectiveness of Nutrition SBC programming by integrating local evidence, community insights, and lessons from existing nutrition interventions, including infant and young child feeding and maternal nutrition practices. By aligning government and partner efforts with broader recovery, stabilization, and development frameworks in the BAY region, the validated strategy will provide a clear, harmonized guide for implementation, monitoring, and resource mobilization at state level.

Overall Objective
To support the domestication and validation of the Nutrition SBC Strategy for Borno and Yobe States in line with national priorities and UNICEF Nutrition and SBC programming frameworks.
Specific Objectives
1. Review the national Nutrition SBC Strategy and relevant state‑level nutrition and SBC policies, plans, and assessments.
2. Facilitate state‑level consultations to identify priority nutrition behaviours, audience segments, delivery platforms, and enabling factors specific to Borno and Yobe.
3. Adapt the national strategy into state‑specific Nutrition SBC Strategies for Borno and Yobe States.
4. Support the organization and documentation of state‑level validation workshops.
5. Finalize and submit validated, state‑owned Nutrition SBC Strategy documents.


	Scope of Work:
Under the guidance of UNICEF Nutrition and SBC sections and in close collaboration with the State Primary Health Care Development Board, the consultant will:
1. Conduct a desk review of National Nutrition SBC Strategy, state nutrition policies and plans and other relevant assessments, surveys, and programme documents
2. Develop a domestication framework outlining priority nutrition behaviours targeting key audiences and influencers, channels and delivery platforms including roles and coordination mechanisms
3. Facilitate or support consultations with key stakeholders, including SMOH/SPHCDB, and relevant MDAs, development and implementing partners and CSOs and community representatives
4. Draft Borno State Nutrition SBC Strategy and Yobe State Nutrition SBC Strategy aligned to UNICEF and government standards.
5. Support the planning and facilitation of validation workshops in both states, including incorporation of feedback and drafting of reports for the workshops conducted.
6. Finalize and submit all approved and validated strategy documents

	

	Child Safeguarding  
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?  
 
[bookmark: Check9]     |_|   YES    |X|   NO         If YES, check all that apply:
                                                                                                                                                    

Direct contact role            |_|  YES     |X|  NO         
If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
 
	




 
Child data role                   |_|  YES     |X|  NO                           
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
  
	




More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates 
 



	Budget Year:
	Requesting Section/Issuing Office:
	Reasons why consultancy cannot be done by staff:

	

2026
	

Nutrition/Maiduguri Field Office
	This function requires a dedicated person to review various documents at the state level and engage with stakeholders and partners to review the national guidelines and adapt to the state context.

	Included in Annual/Rolling Workplan: |X| Yes |_| No, please justify:



	Consultant sourcing:
|X| National  |_| International |_| Both

Competitive Selection:
|X| Advertisement             |_|             |_| Roster                      

[bookmark: Check10]Single Source Selection  |_| (Emergency - Director’s approval)
	Request for:
|X|   New SSA – Individual Contract
|_|   Extension/ Amendment

	If Extension, Justification for extension:





	Work Assignments Overview
	Deliverables/Outputs
	Delivery deadline

	Inception Report
	Inception Report produced with Clear methodology, workplan, timeline, and stakeholder engagement plan for Borno and Yobe States
	Week 1

	Desk Review Summary
	Desk review of national SBC strategy and relevant nutrition policies contextualized and reviewed for the Adaptation of the National Nutrition SBC Strategy
	Week 2

	Draft Domesticated Nutrition SBC Strategy – Borno State
	Contextualized strategy document. Adaptation (“domestication”) of SBC priorities, behaviours, approaches, and indicators to Borno and Yobe contexts
	Week 2–3

	Draft Domesticated Nutrition SBC Strategy – Yobe State
	Stakeholder Consultations conducted for technical inputs incorporated into the strategy documents
	Week 5–6

	Validation Workshop Reports
	Facilitation of state‑level consultations with government ministries (Health, Information, Planning), partners, and community actors and integrate local realities, cultural norms, humanitarian settings, and equity considerations into the SBC strategy
	Week 7

	Final Validated Strategies
	Prepare State‑Specific Nutrition SBC Strategies (tailored draft SBC strategy documents for Borno and Yobe States including priority behaviours, target audiences, SBC approaches, implementation arrangements, and M&E framework and produce final, approved strategy documents for Borno and Yobe states
	Week 8



	Minimum Qualifications required*:
	Knowledge/Expertise/Skills required *:

	|X| Bachelors   |_| Masters   |_| PhD   |_| Other  

Education:   Advanced university degree in Human Nutrition or Public Health or Food Security, or Development policy or related technical area. 


	
Experience: A minimum of 8 years of documented work experience in developing nutrition policies, strategies, programs planning, research, and guidelines
· Knowledge and experience in broader health programming, food security, and multisectoral programs; including MNCHW, IYCF, HIV, and AIDS. 
· Excellent analytical thinking and strategic planning skills
· Ability to plan, organize and coordinate
· Ability to work under pressure and commitment to work to the tight timeframe
· Exposure to nutrition program implementation and education
· Proficiency in written and oral English language, good communication and networking skills, as well as familiarity with working in a multicultural environment.
· Ability and willingness to undertake frequent travels In-depth understanding of nutrition and household food security from a multi-sectoral point of view.
· Understanding development and humanitarian work is an advantage.
· Experience working in Northeast Nigeria is an advantage.
Language Requirements: Fluency in English is required. 

	
	

	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)
A) Technical Evaluation (e.g. maximum 75 Points)               B) Financial Proposal (e.g. maximum of 25 Points)


	Administrative details:

Visa assistance required:       |_|

|X| Home Based  |_| Office Based:

	 

If office based, seating arrangement identified:  |_|
IT and Communication equipment required:       |_|
Internet access required:  |_|

	
	

	
	

	

	

	



 Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant

Text to be added to all TORs:
Individuals engaged under a consultancy will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants. Consultants are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.
The selected consultant is solely responsible to ensure that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected consultant are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. The vaccine mandate, does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.
UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
ow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.

Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant
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