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TERMS OF REFERENCE
Social and Behaviour Change (SBC) Monitoring and Measurement Consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Nairobi, Kenya (remote)
DURATION OF CONTRACT 10 months

Purpose of Assignment

Social and behaviour change (SBC) is a critical component of UNICEF’s efforts to prevent and eliminate harmful
practices, including female genital mutilation (FGM) and child marriage. Over the past five years, UNICEF has invested
significantly in developing evidence, tools, methodologies and guidance to strengthen the design, implementation
and measurement of SBC interventions to end harmful practices, while also advancing global thought leadership in
this area. These investments have resulted in a range of global public goods, social norms measurement tools,
strengthened country-level programming, and new evidence on emerging issues affecting efforts to end harmful
practices, such a pushback against gender equality.

As UNICEF seeks to consolidate and scale these investments, there is a need for specialized technical support to
finalize innovative community monitoring tools that enable implementing partners and communities to monitor
behavioural drivers, including social norms, and behaviour change related to the prevention of female genital
mutilation (FGM) and child marriage.

The purpose of this consultancy is to finalize, validate and scale an innovative, accessible and user-friendly
community monitoring package that enables communities and implementing partners to monitor behavioural
drivers, social norms and behavioural outcomes related to harmful practices. The community monitoring package
has been developed and had undergone an initial round of testing. The consultancy will improve the methodological
rigour, usability and practical application of the tools through additional pilot testing, refinement and
documentation.

Building on a substantial body of evidence, tools and programming approaches developed by UNICEF and its partners
over the past five years, the consultant will support the finalization and validation of innovative, accessible and user-
friendly community monitoring tools including methodologically sound selection of indicators to measure behavior
change through monitoring behavioural drivers at the community level.

The consultancy will contribute to institutionalizing and scaling practical monitoring approaches that strengthen
UNICEF’s capacity to support countries to design, implement and monitor behaviour change in evidence-informed
SBC programming for the prevention of harmful practices.

Scope of Work:

Under the supervision of the Social and Behaviour Change Specialist, Prevention of Harmful Practices, the consultant
will undertake the following tasks:
e Review the existing community monitoring package, including proposed indicators, tools, guidance
documents and pilot findings.
e Refine and strengthen the methodology, including:
o Alignment of indicators with specific tool questions.
o ldentification and selection indicators, data collection methodology and analysis that allows for
tracking of progress over time
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Development of clear documentation of indicator calculation methods to limit inconsistencies and
potential for bias.

Development of straightforward, user-friendly data management and analysis procedures.
Development of a practical sampling strategy applicable across different community contexts
Review of indicators and refine methodology (as needed) to propose a social norms indicator/score
that can be captured through the tools

Revision of user guidance and implementation in structions to  ensure usability by
implementing partners and community facilitators.

Develop a study protocol in collaboration with selected implementing partners to obtain ethical approval
for pilot testing.

e Support pilot implementation and testing in Kenya and one additional country.

e Train and support data collectors and implementing partners during testing.

e Analyse pilot data and document lessons learned.

¢ Finalize the monitoring package and accompanying guidance materials based on pilot test findings.

e Draft a manuscript for publication, documenting the methodology, findings and recommendations.
Work Assignments Overview | Deliverables/Outputs Delivery deadline to

complete the deliverable

Revision of community Revised indicators, sampling approach, scoring 31 August 2026, 15 days

monitoring tools

methodology, data collection and analysis guidance

Creation of protocol based on the guidance in 15 September 2026, 10 days
partnership with selected implementing partner(s)

Testing and validation of Ethical approval for pilot test 15 October 2026, 5 days

community monitoring tools

Implementation of first pilot test including training | 15 November 2026, 15 days
of data collectors

Travel to Kenya for implementation of pilot testing
(7 days)

Short findings report or presentation outlining pilot | 30 November 2026,10 days
test results and recommendations for refinement

Implementation of second pilot test 10 December 2026, 10 days

Draft of revised tools and guidance as per results of | 10 January 2027, 10 days
pilot tests

Finalization of tools Finalize tools and user guidance 10 February 2027, 5 days
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Development of manuscript for Draft manuscript for publication documenting 28 February 2027, 10 days
publication methodology and lessons learnt

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”

under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)

required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,

accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Advanced university degree (Master's degree or higher) in Social and Behaviour Change, Social
Sciences, Anthropology, Sociology, Psychology, Public Health, International Development, Law, Gender
Studies, Research Methods, or a related field.

e  Work Experience:

e Minimum of 10 years of progressively responsible professional experience in social and behaviour
change (SBC), social norms programming and measurement, community engagement, social norms
research, behavioural research, or related fields.

e Demonstrated experience designing, implementing and measuring programmes aimed at
addressing harmful practices, gender equality, violence against women and girls, child protection,
sexual and reproductive health, or related issues.

e Proven expertise in social norms theory, measurement and application, including experience
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developing or adapting tools, indicators and monitoring frameworks.

Demonstrated experience conducting qualitative and mixed-methods research, including literature
reviews, key informant interviews, data analysis and synthesis of findings.

Experience developing practical guidance, toolkits, frameworks, methodologies or other global
public goods for governments, development partners or international organizations.

Experience producing high-quality, knowledge products, publications, journal articles and/or
technical reports for international audiences.

e lLanguage requirement:

e  Skills:

Desirables:

Excellent written and spoken English is required.

Fluency in French is highly desirable given the geographic focus of the assignment

Strong understanding of behavioural and social norms drivers related to harmful practices, in
particular child marriage and female genital mutilation.

Strong analytical, research and writing skills, with the ability to translate complex evidence into
practical and actionable guidance.

Demonstrated ability to design and test innovative monitoring and measurement approaches.

Experience designing practical monitoring systems and user-friendly data collection tools for
community-based programming is highly desirable.

e Experience working with UNICEF, UN agencies, governments or international development organizations is
highly desirable.



