
 
  

 

 

TERMS OF REFERENCE 

        

International ECD Senior Advisory Consultant 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT  5.5 months 
 

 
Purpose of Assignment 

In line with its new Strategic Plan 2026 – 2029, UNICEF is adopting a more intentional and strategic approach to 
leverage both public and private funds to strengthen and accelerate financing, investment and results for 
children in early childhood development (ECD). This leveraging agenda builds on UNICEF’s wider commitment to 
human capital, gender equality, and inclusive growth. By mobilizing diverse financing streams, UNICEF is 

systematically exploring innovative finance mechanisms to expand access to quality, affordable ECD and early 
childhood education and care (ECEC), while unlocking women’s economic participation and supporting national 
reforms and SDG goals.  

Within this broader landscape, UNICEF is pursuing various initiatives that demonstrate financing pathways for 
accelerating scaling of ECD and ECEC services. The Childcare and Early Learning Financing Facility (CELFF) is one 
such initiative, aiming to serve as a demonstration case for how blended finance can maximize investment in 
ECEC by harnessing public and private partnerships. In parallel, UNICEF’s recent global thematic fund for ECD, 
provides a strategic anchor for leveraging resources at scale.  

UNICEF’s Europe and Central Asia Regional Office (ECARO), in partnership with the UNICEF ECD Centre of 
Excellence, is seeking a Senior Advisory Consultant to inform CELFF’s strategic direction, country engagement, 

and partnership approaches within the context of this leveraging agenda for ECD. The consultant will guide 
relevant teams, while working collaboratively with the ECD Centre of Excellence, to ensure strategic coherence 
and effective country-level demonstrations, and contribute to a robust, pragmatic roadmap to scale key 
initiatives, including CELFF, to advance outcomes for young children.  

Scope of Work 
 The Senior Advisory Consultant will provide high-level strategic advice and technical guidance to UNICEF. The role will  

focus on: 
1. Advising on country-level implementation pathways, to demonstrate promising models of leveraging mechanisms 
for ECD and ECEC, specifically for countries in Europe and Central Asia. 
2. Supporting ECD/ECEC leveraging partnership and stakeholder engagement strategies, specifically with European  
IFIs and EU institutions. 
3. Designing and facilitating thought leadership convenings, high-level dialogues and other strategic events and 
meetings related to the leveraging agenda for the early years, particularly with EU institutions. 
4. Informing UNICEF’s strategic direction for its leveraging agenda and financing for the early years, including  
supporting the consolidation of CELFF and other initiatives into a coherent global product and dynamic value  
proposition. 
1. Support for country-level implementation for countries in Europe and Central Asia (ECA) 

• Provide overarching guidance for country-level implementation of CELFF (engagement strategies, diagnostic, 
feasibility, roadmap, structuring, etc.) to demonstrate scalable & pragmatic financing pathways in ECA countries.  

• Provide feedback on CELFF’s feasibility studies, pipeline development and structuring options as needed.  
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• Support CELFF team in aligning country implementation with overarching leveraging approaches for the early 
years. 

• Engage with relevant Centres of Excellent (COEs) and Country Offices in defining and sequencing a package of high-
calibre technical assistance to accompany financing. 

• Support engagement with UNICEF’s legal teams, and the Division of Financial and Administrative Management to 
ensure country-level leveraging approaches are aligned with UNICEF’s organizational strategy and governance 
mechanisms. 

2. High-level partnership engagement, specifically with European IFIs and EU institutions 

• Advise on partnership strategies with EU, IFIs, DFIs, donors and private sector actors for leveraging opportunities as linked  
to CELFF. 

• Support in positioning UNICEF’s leveraging initiatives (including CELFF) within EU, bilateral and multilateral financial 
institutions. 

• Represent UNICEF at relevant regional convenings, in partnership with the ECD Centre of Excellence.  
3. Convenings, targeting regional high-level partners, including EU institutions 

• Design and advise on regional high-level roundtables, technical workshops and thought leadership events (virtual & in-
person) on leveraging financing at scale for the early years. 

• Engage with relevant partners to ensure leveraging initiatives such as CELFF usefully inform regional dialogues and 
discourses on ECD / ECE financing and are showcased at different regional fora. 

• Inform agendas, framing papers and facilitation approaches for key strategic regional convenings, ensuring convenings 
balance visibility, technical substance and actionable outcomes to usefully expand UNICEF’s leveraging initiatives (including  
CELFF) and accelerate investments and progress in the early years. 

4. Strategic advice for CELFF’s scale-up 

• Advise UNICEF on overall strategic direction of its ECD/ECEC leveraging agenda, including the positioning and growth 
trajectory of CELFF and its links to the global ECD thematic fund, and develop a robust roadmap to build out a global 
financing initiative for the early years. 

• Provide inputs and guide the development of CELFF’s deployment and scaling strategy (including identifying new countries 
where CELFF’s approaches are relevant), internal and external governance approach (including its steering committee), 
theory of change/results framework and operational framework. 

• Support internal stakeholder engagement within UNICEF on leveraging financing at scale for the early years, advising on 
ways of working, structures and mechanisms to foster collaboration and coordination among different teams, including 
Centres of Excellence (CoE), the Office of Strategy and Evidence, the Partnerships Cone (public & private).  

• Where relevant, support partnership engagement strategies with IFIs, DFIs and donors at the global level and contribute to 
the design of global events on the ECD/ECEC leveraging agenda. 

 

  
Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

1. Support for country-level 
implementation for 
countries in Europe and 
Central Asia (ECA) 

• Provide overarching guidance 
for country-level 
implementation of CELFF 
(engagement strategies, 
diagnostic, feasibility, 
roadmap, structuring, etc.) to 

Deliverable 1  

•  
6 Monthly meetings with 
relevant COs and COEs to 
define technical assistance 
needed to accompany 
financing. 

• 6 Written feedback on 
CELFF’s feasibility studies and 
pipeline development in 

31 December 

2026 



 
  

 

 

demonstrate scalable & 
pragmatic financing 
pathways in ECA countries. 

• Provide feedback on CELFF’s 
feasibility studies, pipeline 
development and structuring 
options as needed. 

• Support CELFF team in 
aligning country 
implementation with Overarc 
hing leveraging approaches 
for the early years. 

• Engage with relevant Centres 
of Excellent (COEs) and 
Country Offices in defining 
and sequencing a package of 
high-calibre technical 
assistance to accompany 
financing. 

• Support engagement with 
UNICEF’s legal teams, and the 
Division of Financial and 
Administrative Management 
to ensure country-level 
leveraging approaches are 
aligned with UNICEF’s 
organizational strategy and 
governance mechanisms. 

CELFF’s front-runner 
countries in ECA 

• 1 report with 
recommendations for 
structuring innovative 
finance options.  

2. High-level partnership engagement, 

specifically with European IFIs and EU 

institutions 

• Advise on partnership 
strategies with EU, IFIs, DFIs, 
donors and private sector 
actors for leveraging 
opportunities as linked to 
CELFF. 

• Support in positioning 
UNICEF’s leveraging 
initiatives (including CELFF) 
within EU, bilateral and 
multilateral financial 
institutions. 

• Represent UNICEF at relevant 
regional convenings, in 
partnership with the ECD 
Centre of Excellence. 

Deliverable 2  

• 6 Inputs and advice on 
partner dialogues and 
engagement approaches (in 
the form of memos). 
 

• 2 briefs on UNICEF’s 
leveraging initiatives’ 
positioning within EU, 
bilateral and multilateral 
financing frameworks. 

31 December 
2026 

3. Convenings, targeting regional high-
level partners, including EU 
institutions 
 

Deliverable 3  

• Design packages for at least 2 
convenings at regional level 
(consultations, agenda, 

31 December 
2026 



 
  

 

 

• Design and advise on regional 
high-level roundtables, 
technical workshops and 
thought leadership events 
(virtual & in-person) on 
leveraging financing at scale 
for the early years. 

• Engage with relevant 
partners to ensure leveraging 
initiatives such as CELFF 
usefully inform regional 
dialogues and discourses on 
ECD / ECE financing and are 
showcased at different 
regional fora. 

• Inform agendas, framing 
papers and facilitation 
approaches for key strategic 
regional convenings, ensuring 
convenings balance visibility, 
technical substance and 
actionable outcomes to 
usefully expand UNICEF’s 
leveraging initiatives 
(including CELFF) and 
accelerate investments and 
progress in the early years. 

framing paper, facilitation 
plan).  

• 2 post-event, brief synthesis 
reports with key action 
points for consolidating 
partnerships and 
engagement strategies. 

4. Strategic advice 

• Advise UNICEF on overall 
strategic direction of its 
ECD/ECEC leveraging agenda, 
including the positioning and 
growth trajectory of CELFF 
and its links to the global ECD 
thematic fund, and develop a 
robust roadmap to build out 
a global financing initiative 
for the early years. 

• Provide inputs and guide the 
development of CELFF’s 
deployment and scaling 
strategy (including identifying 
new countries where CELFF’s 
approaches are relevant), 
internal and external 
governance approach 
(including its steering 
committee), theory of 
change/results framework 
and operational framework.  

 

•   Support internal 
stakeholder engagement 
within UNICEF on leveraging 

Deliverable 4 

• 1 Roadmap consolidating 
UNICEF’s leveraging 
initiatives, including CELFF 
and others, for ECD/ECEC 
towards a global initiative on 
financing for the early years. 

• Participation in key 15 
meetings with UNICEF’s 
senior management, COEs 
and other internal teams to 
ensure coherence of 
leveraging approaches for 
delivering results at scale for 
young children. 

• Participation in key 3 
regional/global events on 
ECD/ECE leveraging, as 
needed. 

31 December 
2026 



 
  

 

 

financing at scale for the 
early years, advising on ways 
of working, structures and 
mechanisms to foster 
collaboration and 
coordination among different 
teams, including Centres of 
Excellence (CoE), the Office 
of Strategy and Evidence, the 
Partnerships Cone (public & 
private). 

• Where relevant, support 
partnership engagement 
strategies with IFIs, DFIs and 
donors at the global level and 
contribute to the design of 
global events on the 
ECD/ECEC leveraging agenda. 

  



 
  

 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 

required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or v isit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
Minimum requirements: 

• Education: PhD in education, international development, psychology, human development, child 

development or another relevant technical field 

• Knowledge/Expertise/Skills required: 

o 15 years minimum of relevant professional experience in strategic advisory roles leading 
regional/global initiatives and high-impact programs, preferably in early childhood development / 
early childhood education, social impact 

o Experience in innovative finance deals (structuring, operationalization, MRV)  

o Proven track record in high-level partnership engagement with governments, IFIs, DFIs, bilaterals, 
multilaterals and donors, particularly with the EU. 

o Demonstrated experience in partnering with the European Commission and other relevant EU 
institutions 

o Demonstrated experience in designing and facilitating high-level convenings and technical 
workshops. 

o Proven track record in shaping and deepening programmatic engagement, initiating thought 



 
  

 

 

leadership dialogues, envisioning and executing a pipeline of strategic publications (including white 
papers, policy briefs, reports) 

o Strong communication, negotiation and strategic leadership skills.  

o Fluency in English. 

o Progressive experience in a UN system agency or organization. 

 
 


