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TERMS OF REFERENCE

National Capacity Development Consultant
CONTRACT MODALITY Individual Consultancy

DUTY STATION Rome, Italy & home based

DURATION OF CONTRACT 36 months

Purpose of Assignment

The purpose of this consultancy is to support the UNICEF National Response in Italy, under the supervision of the
Adolescent Development Manager and in collaboration with the National Coordinator, in documenting and
designing procedures and governance tools for national and local Youth Advisory Boards (YAB). This work is
required to establish the framework for the 3-year YAB project and model implemented in partnership with the
Ministry of Labour and Social Policies, ensuring alignment with the signed institutional agreement.

Scope of Work

Starting in 2020, UNICEF Regional Office for Europe and Central Asia’s National Response in Italy supported the
Government of Italy in the establishment the European Child Guarantee to tackle child poverty and social exclusion
through evidence generation of child-focused policies and programmes and piloting of innovative approaches,
effectively reaching out to disadvantaged children and adolescents. Amongst the models piloted, the Youth
Advisory Board (YAB) was set up in December 2021 by UNICEF in collaboration with the Ministry of Labour and
Social Policies (MLSP) and the Department for Family Policies of the Presidency of the Council of Ministers to
provide a space for adolescents & young people to be meaningfully involved and participate in all phases of the
Child Guarantee in Italy.

Following the pilot phase, the MLSP has requested UNICEF to assist in in strengthening the national YAB and in
creating YABs at regional and local levels, developing, over 3 years an innovative participatory model connected
across three levels of governance in collaboration with local (Municipalities and Regions) and national authorities
(MLSP, Social Protection and Inclusion Network, managing authorities of the National Programs of the European
Social Fund (NP-FSE), and other relevant organizations and bodies).

At its core is the shared goal of making a concrete contribution to reducing and preventing child poverty and social
exclusion by enhancing the skills of adolescents and young people, promoting their meaningful engagement and
creating opportunities that allow them to develop their talents and full potential.

The project includes three main forms of youth participation: advocacy, awareness campaigns, and direct actions.
These activities include meetings with local, regional, and national institutions, polls, awareness-raising
campaigns, and training workshops. The model is designed to be scalable and sustainable, with the gradual
transfer of operational and management responsibilities to local and national institutions. UNICEF will support the
activities through multi-level coordination, involving 6 local coordinators and 1 national coordinator, ensuring
consistency of the programme and the active involvement of institutional partners and civil society.

In order to ensure the sustainability of the initiative once the program has concluded, during the final year, UNICEF
will inform and progressively hand over the activities to institutional actors, who will then become responsible for
their continuity, sustainability, and implementation. The identification of the most suitable institution for this
purpose will be carried out by the MLPS, based on both the mapping conducted during the initial phase and the
lessons learned during the implementation.
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The Capacity Development Consultant will be responsible for:
e Documentation and design of procedures and governance tools.
e Development of a 'Toolkit' for national, regional and local YAB implementation.

e Organization of webinars with the participation of institutional stakeholders, civil society organizations, the
private sector, and other entities involved in project implementation to promote the tools developed and
exchange best practices and lessons learned.

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the
deliverable

Development of Youth Deliverable 1 — Youth 30 June 2026

Participation Standards or Participation Standards or

Principles Principles document

Development of ToRs for national | Deliverable 2 —ToRs for national 31 July 2026
Youth Advisory Board Youth Advisory Board document

Development of ToRs for regional | Deliverable 3 — ToRs for regional | 31 July 2026

Youth Advisory Boards Youth Advisory Boards document

Development of ToRs for local Deliverable 4 —ToRs for local 31 July 2026
Youth Advisory Boards Youth Advisory Boards document

Development of Feedback, Deliverable 5 -Document 30 October 2026
complaint and redress describing Feedback, complaint

mechanisms and redress mechanisms

Documentation and design of Deliverable 6 —Decision-making 30 October 2026
Decision-making protocols protocols document

The contract will be extended further to complete the following deliverables

Development of the Standard Deliverable 7 —Standard 30 January 2027
Operating Procedures for Operating Procedures for
national Youth Advisory Board national Youth Advisory Board

document
Development of the Standard Deliverable 8 —Standard 30 January 2027
Operating Procedures for Operating Procedures for

regional Youth Advisory Boards
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regional Youth Advisory Boards document

Development of the Standard Deliverable 9 — Standard 30 January 2027
Operating Procedures for local Operating Procedures for local

Youth Advisory Boards Youth Advisory Boards document

Development of the Best Deliverable 10 - Best practices 30 June 2028
practices and lessons learned and lessons learned field work

field work document document

Development of an 'operational Deliverable 11 - Toolkit inclusive | 15 December 2028
manual' for national, regional of the above procedures and

and local YAB implementation. tools and others developed and

tested for the project
(safeguarding and ethical
participation protocols, M&E,
and training material,
stakeholder mapping, best
practices & lessons learnt)

Organization of webinars to | Deliverable 12 - 10 webinars 30th March 2029
promote the tools developed conducted

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”

under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
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travel to perform functions for UNICEF for the duration of their consultancy contracts.

o UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

e Minimum requirements:

e Education:

O

Master’s degree in public administration, international development/development
studies, public policy or governance, institutional development/organizational
development, management, social sciences, or related discipline

e Work Experience:

Minimum 10 years of progressively responsible professional experience in:

Capacity development and institutional strengthening and/or public sector reform
or government-support programmes and/or systems-strengthening initiatives at
national or sub-national level

Demonstrated experience designing and documenting Standard Operating
Procedures (SOPs), , Governance frameworks and coordination mechanisms, Terms
of Reference (ToRs) for committees, working groups, and institutional roles, policy
implementation guidelines and operational manuals

Proven experience working with:

O

Government institutions (ministries, agencies, local authorities), multi-stakeholder
governance structures, donor-funded or partnership-based projects or youth
engagement mechanisms,

Experience supporting institutionalization and sustainability of systems, including
embedding procedures within government or public institutions, supporting
ownership and adoption by counterpart institutions

e Language Requirements:

e}

English and Italian

e Knowledge/Expertise/Skills:

O

O

Developing procedural and governance documentation

Strong ability to document complex processes in clear, structured, and user-
friendly formats
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e Desirables:

o Experience with UN agencies

o Familiarity with youth participation
e Technical proposal requirement:

o Samples of policy implementation guidelines, operational manuals, or toolkits
that were authored or co-authored by the applicant, or that clearly indicate the
applicant’s contribution

Applications without samples will not be considered




