
 
 

 

 

TERMS OF REFERENCE 
        

BERDP 2035 Consultant (Support the operationalization of BERDP 2035 of MBHTE) 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT          12 Months 
 

 
Purpose of Assignment 

Launched in 2022, the Bangsamoro Education Reform and Development Plan (BERDP) 2035 of the Ministry of 
Basic, Higher, and Technical Education (MBHTE) is a long-term, comprehensive strategic framework that serves as 
the first blueprint for transforming the education system in the Bangsamoro Autonomous Region in Muslim 
Mindanao (BARMM), grounded in the Bangsamoro Education Code and aligned with the Bangsamoro Organic Law 
and Sustainable Development Goal 4. It envisions a rights-based, inclusive, and culturally relevant education 
system that ensures “no child is left behind” and promotes the aspiration of “one professional per Bangsamoro 
family,” positioning education as a key driver of peace, moral governance, and socio-economic development. 
Developed through a participatory, evidence-based process with strong support from partners such as UNICEF 
and UNESCO, BERDP 2035 outlines systemic reforms in access, quality, governance, and data-driven 
decisionmaking, aiming to create an equitable, resilient, and learner-centered education sector that responds to 
the unique needs and identity of the Bangsamoro people 

However, the full operationalization of BERDP 2035 has been hindered with critical limitations as identified during 
the series of consultations and discussions UNICEF has conducted with MBHTE and other education partners in 
BARMM. These limitations are:  

• The Plan’s situational analysis uses education data up to 2019 which may not be fully reflective of the realities 
of the education sector in BARMM.  

• The Plan’s Monitoring and Evaluation (M&E) Framework is incomplete: data on baseline and targets are missing. 
• The Plan’s Financial Framework requires updating as it may not be aligned with the most recent situation and 
data of the education sector as well as financial performance and resource availability in the region.  

• Coordination mechanisms at different levels (from regional to division office levels) do not exist to monitor the 
operationalization of the Plan. 

Purpose: To respond to the said bottlenecks, this consultancy aims to directly provide technical expertise and 
support to MBHTE in: 

• Updating the situational analysis section of the BERDP 2035 to capture and reflect recent and current data on 
education in BARMM;  

• Improving the Plan’s M&E Framework by providing accurate data on baseline and targets;  

• Enhancing the Plan’s Financial Framework by presenting funding requirements and budget projections that are 
responsive to the real needs and situation of the education sector in BARMM  

• Establishing coordination mechanisms (including the establishment and activation of Bangsamoro Education 
Board) to monitor the operationalization of BERDP 2035. 
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The consultant will work closely with the BERDP 2035 Coordinator and Planning Division of MBHTE and will directly 
report to UNICEF Education Specialist in Mindanao Field Office (MFO). 

Scope of Work:  

The primary focus of the consultant is to work closely with MBHTE (particularly with the BERDP 2035 Coordinator 
and Planning Division) in delivering the following activities:  

• Collect and analyze recent and current secondary data on education sector and its sub-sectors in BARMM  

• Write an updated situational analysis of the education sector and its sub-sectors in BARMM (based on the 
collected and analyzed data above) to be attached as an updated situational analysis of BERDP 2035  

• Based on the findings from the situational analysis, develop a complete and updated version of the Plan’s M&E 
Framework , as well as Financial Framework  

• Conduct workshops with MBHTE and partners to consult on and validate the proposed updated M&E Framework 
and Financial Framework 

 • Draft the Terms of Reference (ToR) of the coordination platform (including the Bangsamoro Education Board) 
to coordinate and monitor the operationalization of BERDP 2035 through its M&E Framework  

• Serve as secretariat support to MBHTE in conducting the strategic meetings of the coordination platform 
(including the Bangsamoro Education Board) 

 
 



 
 

 

 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Facilitate the inception phase of 
the consultancy 

Deliverable 1 

Inception report developed 

25 August 2026 

 

Collect and analyze recent and 
current secondary data on 
education sector and its 
subsectors in BARMM  

• Compile, verify, and analyze 
available data from DepEd, 
MBHTE, Schools Division Offices, 
BARMM agencies, national 
government sources, and 
development partners covering 
key education sector and 
subsector indicators in BARMM 

Deliverable 2 

Secondary data collected and 
analyzed (Final approved 
situational analysis covering 
areas of access, participation, 
completion, learning, teachers, 
education financing, 
infrastructure, equity, 
governance etc) 

 

1 October 2026 

Write an updated situational 
analysis of the education sector 
and its sub-sectors in BARMM 
(based on the collected and 
analyzed data above) to be 

attached as an updated 
situational analysis of BERDP 
2035 

Deliverable 3  

Final approved Situational 
analysis report containing and 
following the required flow and 
format from the approved 
inception report 

10 November 2026 

Based on the findings from the 
situational analysis, develop a 
complete and updated version of 
the Plan’s M&E Framework , as 
well as Financial Framework 

Deliverable 4  

Final approved M&E and 
Financial Frameworks developed 
or finalized 

5 December 2026 

Conduct workshops with MBHTE 
and partners to consult on and 
validate the proposed updated 
M&E Framework and Financial 
Framework 

Deliverable 5 

Consultation and validation 
workshops design developed   

11 consultation and validation 
workshops (10 schools division 
offices and 1 regional session) 

31 January 2027 



 
 

 

 

conducted  

Documentation of the workshops 
developed 

Draft the Terms of Reference 
(ToR) of the coordination 
platform (including the 
Bangsamoro Education Board) to 
coordinate and monitor the 
operationalization of BERDP 2035 
through its M&E Framework 

Deliverable 6 

ToR developed or finalized 

10 December 2026 

Serve as secretariat support to 
MBHTE in conducting the first 
three strategic meetings of the 
coordination platform (including 
the Bangsamoro Education 
Board) 

Deliverable 7 

At least three strategic meetings 
of the coordination platform 
(including the Bangsamoro 
Education Board) supported and 
organized 

15 June 2027 

 



 
 

 

 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

Minimum requirements: 

Education: Master’s degree in education, Education Management, Public Policy, Monitoring and Evaluation, 
and related Fields 

Work Experience: More than 10 years’ experience in education sector, education financing, education 
policy development, education monitoring and evaluation 

 
Knowledge/Expertise/Skills: -strong education technical knowledge and skills particularly in basic 
education -expertise in education financing and M&E, and policy development -facilitation, coordination, 
and networking skills -strong analytical and writing skills 

Language Requirements: English and Filipino 

Desirables With previous engagement with UN agencies such as UNICEF, Department of Education (DepEd), 
government agencies; knowledge and experience of BARMM context including the island provinces 

 


