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TERMS OF REFERENCE

Consultant to strengthen implementation of multisectoral actions for nutrition and
support institutionalizing national governance for nutrition in Kiribati

CONTRACT MODALITY Individual Consultancy

DUTY STATION Tarawa, Kiribati (Pacific Islands)
DURATION OF CONTRACT 11 months

Purpose of Assignment

Kiribati faces a triple burden of malnutrition, encompassing child undernutrition, widespread micronutrient
deficiencies, and high levels of overweight and obesity. These challenges are driven by degraded food
environments and the long-term impacts of climate change on agriculture, including limited arable land and
increasing reliance on imported foods. Undernutrition and micronutrient deficiencies remain high among children
under 5, with 15 per cent stunted, 4 per cent wasted, and 49 per cent anemic. At the same time, overweight and
obesity affect 55 per cent of older children and 79 per cent of adults (UNICEF, 2018). Infant and young child feeding
practices are suboptimal, with fewer than 10 per cent of children under 2 meeting minimum dietary diversity1,
and nearly 40 per cent of infants under six months not exclusively breastfed. Among children aged 5-19 years,
consumption of sugar-sweetened beverage is high, with 25 per cent reported to consume them daily, further
exacerbating poor nutrition outcomes. These concerning nutrition indicators drew the attention of Kiribati
Government leadership, and the issue was formally discussed in Parliament in December 2022. Following this, a
Parliamentary Nutrition Select Committee was established with a mandate to examine dietary practices and their
impacts on the population, particularly children, review existing programmes, and develop recommendations to
improve access to nutritious food. The Select Committee’s recommendations were presented and adopted by
Parliament in December 2023 and translated into a roadmap comprising four phases, with the first phase focused
on strengthening multisectoral accountability and monitoring for nutrition. A key recommendation under this
phase was the establishment of a National Nutrition and Food Council within the Office of the President, viewed
as critical for advancing whole-of-government coordination and accountability for nutrition. While draft Terms of
Reference for the proposed Council were subsequently developed for review, progress toward formal
institutionalization has since stalled. In this context, and consistent with UNICEF’'s commitment to supporting
multisectoral action to address the triple burden of malnutrition in the Pacific Island Countries and Territories
(PICTs), UNICEF Pacific Multi-Country Office is seeking a consultant to support Kiribati Ministry of Health and
Medical Services (MHMS) and other relevant government ministries in institutionalizing effective governance
arrangements for nutrition. The consultant will also support the advancement of the recommendations set by the
Parliamentary Nutrition Select Committee.

The objective of this consultancy is to provide technical assistance to strengthen nutrition governance and advance
the implementation of the Roadmap for Nutrition for All in Kiribati. This includes supporting the establishment of
a multisectoral National Food and Nutrition Council, developing a Common Results Framework (CRF) and
strengthening national mechanisms for coordination, accountability, monitoring, and implementation through the
integration of nutrition priorities into sectoral plans, policies, and budgets.

Management, Organization, and Timeframe:

The consultant will be supervised by the Health and Nutrition Officer in Kiribati Field Office with the overall
guidance of the Nutrition Manager in Suva, UNICEF Pacific MCO. The consultant will be based in Tarawa, Kiribati,
for 165 working days while 15 working days will be remote work. S/he will provide data-driven technical assistance
through close coordination with government counterparts and development partners, including capacity-building
and knowledge transfer. The initial five working days of the assignment (inception report) and the last 10 working
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days of the assignment (final report) may be conducted remotely, with in-country travel commencing upon
approval of the inception report.

Scope of Work

To achieve this objective, the consultancy will address the following foundational needs:

1.

Landscape mapping and gap analysis:

Conduct a consultative, in-country landscape mapping and a gap analysis of the implementation status of priority
multisectoral actions outlined in the endorsed Roadmap for nutrition for all in Kiribati. Engage relevant sectors,
including but not limited to health, education, agriculture, commerce and trade, and social protection. Review
current government workplans and policies across the various sectors, and the contributions of development
partners supporting nutrition-related actions. Identify existing program strengths, implementation gaps, and areas
requiring prioritization, as needed. Provide recommendations for targeted capacity building or technical support
where gaps are identified.

2.

Common Results Framework (CRF):

Based on the landscape mapping and gap analysis, develop a Common Results Framework (CRF) as the
overarching multisectoral results, monitoring, and accountability framework for nutrition. The CRF will
consolidate and align existing national strategies, policies, and plans, including the Roadmap for nutrition for
all in Kiribati, relevant health and nutrition policies (including NCD-related plans), and other sectoral
frameworks. In liaison with relevant government authorities, undertake preparatory consultations and
technical syntheses to define the CRF’s priority results, sectoral contributions, and measurable and realistic
indicators to track progress against key milestones and multisectoral nutrition actions outlined in the
Roadmap.

As part of the CRF development, define and document governance, coordination, and accountability
mechanisms for multisectoral nutrition action, including roles and responsibilities, decision-making and
reporting arrangements, and coordination structures across relevant government entities and stakeholders.
This will include guidance on how the CRF can be operationalized across setors and aligned with national
monitoring systems.

Validate the proposed CRF, including its results framework, indicators, and accountability arrangements, with
relevant stakeholders.

Facilitate capacity building workshops or technical sessions for government and development partners to
strengthen understanding of the CRF, accountability mechanisms, and monitoring processes.

Strengthening national mechanisms for coordination, accountability, monitoring, and implementation

Provide comprehensive support to strengthen national monitoring of nutrition services within the health care
system, ensuring that reporting systems from health facilities through island, district and national levels
generate reliable data for monitoring key sectoral nutrition actions. The support will also include documenting
and synthesizing progress made over the past five years in the implementation and performance of key
sectoral nutrition actions, drawing on routine data, reports, and stakeholder inputs.

Advocate and provide technical support to relevant ministries for planning and budgeting of prioritised
multisectoral nutrition actions within the 2027/2028 government budgets, including on-demand, light-touch
support to strengthen sectoral capacity to monitor and report progress against CRF indicators.

Support the coordination of the existing national technical working group on multisectoral action for nutrition
by strengthening linkages across government ministries to support implementation of their respective
nutrition actions under the CRF. As needed, support revisions to the Food and Nutrition Policy, including the
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policy’s implementation strategy and governance structure, to ensure it articulates the Roadmap for Nutrition
for All in Kiribati and supports CRF implementation.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Inception Report Based on the
desk review of existing
documents and initial set of
consultations, develop an outline
stating how the consultancy
objectives will be achieved,
including a work plan with key
activities and milestones.

Deliverable 1 — A short report
including workplan

10/06/2026

Report on Implementation status
of the roadmap as outlined in
“Objective/Scope of work” point
1 undertake a landscape analysis
of the current implementation
status of the Roadmap for
Nutrition for Kiribati, as well as
progress against the milestones
of the Select Committee’s
recommendations

Deliverable 2 — A brief report

10/07/2026

Common Results Framework
(CRF) for Multisectoral Nutrition
Actions As outlined in
“Objective/Scope of work” point
2,

¢ Develop and validate a
Common Results Framework
(CRF) that aligns existing national
and sectoral nutrition strategies,
with agreed multisectoral results
and indicators.

¢ As part of CRF, define and
document governance,
coordination, and reporting
arrangements for multisectoral
nutrition action, including
sectoral roles and mechanisms to
track progress against Roadmap

Deliverable 3 — Validated
Common Results Framework
(CRF), including its results
framework, indicators, and
accountability arrangements.

e A brief report on CRF technical
sessions or a capacity building
workshop

10/08/2026
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milestones.

¢ Validate the CRF with key
stakeholders

Provision of technical support to
strengthen national monitoring
of nutrition services within the
health sector As outlined in
“Objective/Scope of work” point
3 (bullet #1)

¢ In consultation with relevant
stakeholders, support the
Ministry of Health and Medical
Services (MHMS) to establish and
strengthen monitoring and
reporting systems for nutrition
services across health facilities,
island, district, and national
levels

¢ Provide technical support to
integrate nutrition monitoring
and reporting into the broader
health information and reporting
systems of the health sector.

¢ Support documentation and
donor reporting for specific
nutrition programmes, including
synthesis of progress made over
the past five years using routine
data, reports, and stakeholder
inputs.

Deliverable 4 — Assessment and
technical note on nutrition
monitoring and reporting
systems within the MHMS,
including gaps and
recommendations for
strengthening facility-to-national
reporting.

¢ Integrated nutrition monitoring
framework embedded within the
national health information and
reporting system, including
agreed indicators for key
nutrition services (e.g. Integrated
management of acute
malnutrition (IMAM), multiple
micronutrient powders (MNP),
community-based nutrition
screening, Baby friendly hospital
initiative (BFHI), etc.).

¢ Harmonized reporting tools and
guidance for nutrition services
across relevant MHMS
departments (including IMAM
and pharmaceuticals), endorsed
by MHMS.

¢ Set of MHMS-approved
nutrition indicators (including
BFHI and priority nutrition
actions) integrated into high-level
health system dashboards and
routine reporting mechanisms.

e Five-year synthesis report on
progress in key sectoral nutrition
actions, drawing on routine data,
programme reports, and
stakeholder inputs — including

15/11/2026
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documentation of donor-
supported nutrition interventions
in line with donor reporting
requirements

¢ Documentation and facilitation
of nutrition data-use sessions
within MHMS, including
materials and summary outputs
demonstrating use of data for
decision-making.

Advocacy and technical support Deliverable 5 — Policy brief on 31/03/2027
for multisectoral nutrition actions | prioritized multisectoral nutrition
As outlined in “Objective/Scope actions for the 2027/8
of work” point 3 (bullet #2), government budget, outlining
. . agreed CRF priorities, sectoral

¢ Provide targeted technical o

contributions, and key
support and advocacy to relevant o

L o monitoring indicators to support
ministries to ensure prioritised ) .
] . . planning, budgeting, and
multisectoral nutrition actions o )
) decision-making by government.
are adequately reflected in
] ¢ Quarterly sectoral CRF

planning processes and . .
. . reporting summaries, supported
incorporated into the 2027/2028 .

as needed through light-touch
government budgets. . .

technical assistance,
« provide light-touch, on-demand | consolidating sector inputs on
technical support to sectoral progress against agreed CRF
ministries to enable monitoring indicators
and reporting against agreed CRF
indicators.
Provision on technical support to | Deliverable 6 — Strengthened 31/03/2027

the existing multi-sectoral
nutrition coordination platforms
as outlined in “Objective/Scope
of work” point 3 (#2 and 3),

¢ Provide coordination and
technical support to the existing
multisectoral nutrition Technical
Working Group (TWG), including
strengthening linkages and
collaboration across relevant
ministries to support
implementation of their sunder

functioning of the multisectoral
nutrition Technical Working
Group (TWG), demonstrated
through updated terms of
reference, workplans, and
documented coordination
mechanisms supporting CRF
implementation across
ministries.

e Quarterly CRF progress
synthesis reports documenting
TWG discussions, agreed actions,
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the CRF.

e Support review and revision of
the Food and Nutrition Policy, as
required, including its
implementation strategy and
governance arrangements, to
ensure alignment with the
Roadmap for Nutrition
multisectoral actions

¢ Support documentation and
synthesis of TWG deliberations
and progress updates related to
multisectoral nutrition action and
CRF implementation, for sharing
with relevant government
oversight bodies as appropriate.

and progress in the
implementation of national
multisectoral nutrition actions,
shared with relevant government
coordination and oversight
bodies.

Final report, including plans for
sustained capacity building on
earlier completed milestones,
undertake a review of lessons
learned and consolidate these
into a final report.

Deliverable 7 — Final report
synthesizing all completed
milestones including lessons
learned and recommendations
for next steps in strengthening
the implementation of
multisectoral actions for nutrition

20/04/2027

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting

the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”

under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.
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o UNICEF offers reasonable accommaodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

e Education: An advanced University degree (higher degree will be an added advantage) in Public Nutrition
or related field, international development, health, education, sociology, economics, and other related
disciplines

* Work Experience: A minimum of 5 years of professional experience in public nutrition work

¢ Language Requirements: Fluency in English is required, and knowledge of a local language would be an
asset.

e Skills:

o Strong knowledge of multisectoral nutrition frameworks and approaches, including nutrition-
specific and nutrition-sensitive actions across sectors

o Understanding of nutrition governance, coordination, monitoring and accountability mechanisms,
including common results framework, monitoring systems, and alignment of national policies and
sectoral plans.

o Ability to work effectively with people — internal and external stakeholders, including government
counterparts, partners, and technical experts.

o Strong communication, facilitation and coordination skills, with the ability to convey complex
information clearly and concisely in both written and verbal formats.

o Excellent analytical and conceptual skills, including the ability to synthesize information and
translate evidence into practical recommendations.

o Demonstrated ability to work independently under challenging conditions, with minimal
supervision and in diverse operational contexts.

o Demonstrated experience in facilitating the development of a Common Results Framework or
similar multisectoral results/monitoring and accountability frameworks for nutrition.

o Proven experience in developing national strategies, guidelines, policies, or plans of action related
to public nutrition.

e Desirables:

o Extensive work experience in developing country contexts, with strong preference for experience
in the Pacific and Oceania region, including engagement with multisectoral nutrition coordination
mechanisms or technical working groups; direct experience working in Pacific Island Countries is a
significant asset.

o Experience working in UNICEF or a UN system agency is an asset.




