TERMS OF REFERENCE FOR PROVINCIAL MICS CONSULTANTS

	Work Assignment:

	Background:

UNICEF is a UN organization mandated by the UN General Assembly to advocate for the protection of children’s rights, to help meet their basic needs and to expand their opportunities to reach their full potential. In country, UNICEF is working with its partners to support the Government in realizing children’s rights to survival, development, protection and participation.

UNICEF works in some of the world’s toughest places to reach the world’s most disadvantaged children. To save their lives. To defend their rights. To help them fulfill their potential.

Across 190 countries and territories, we work for every child, everywhere, every day, to build a better world for everyone.

The Multiple Indicator Cluster Surveys (MICS) is an international household survey programme developed and supported by UNICEF. MICS is designed to collect estimates of key indicators that are used to assess the situation of children and women. Over the past three decades, MICS has evolved to respond to changing data needs, expanding from 28 indicators in the first round to more than 250 indicators in the current seventh round, and becoming a key source of data on child protection, early childhood education, and a major source of data on child health and nutrition. In addition to being a data collection tool to generate data for monitoring the progress towards national goals and global commitments for promoting the welfare of children, MICS provided valuable data for Millennium Development Goals (MDG) and currently providing data for Sustainable Development Goals (SDG) monitoring and reporting.

Since the inception of MICS in the 1990s, over 350 surveys have been carried out in 118 countries. As part of the global effort to further develop national capacities to generate and analyze high quality and disaggregated data, UNICEF launched the seventh round of MICS in 2023. This new round is in accordance with the list of Sustainable Development Goal indicators endorsed by the UN Statistical Commission in 2016, following the global adoption of the 17 SDGs and 169 targets of the 2030 Agenda for Sustainable Development. The final SDG indicator framework currently includes 231 global indicators, of which around one-third are household survey-based. Today, MICS, covering almost half of the SDG indicators that are household survey-based, is well positioned to play a central role in this Agenda alongside other key demographic, health and socio-economic surveys and to complement data from administrative sources and censuses. After undergoing rigorous methodological and validation work to broaden the scope of the tools and include numerous topics that reflect SDG indicators and emerging issues in the 2030 Agenda for Sustainable Development context, MICS7 questionnaires in the new round covers about half of household survey-based SDG indicators

Purpose/ rationale:
As governments develop national frameworks to monitor progress toward the SDGs, strategic planning and investments will be required to collect robust, more frequent, and timely data. This round of MICS presents a unique opportunity to support this process.
The Multiple Indicator Cluster Surveys (MICS) are a key source of provincially representative data for monitoring child‑related SDGs and informing evidence‑based planning across Punjab, Sindh, Khyber Pakhtunkhwa (KPK), and Balochistan. UNICEF Pakistan Country Office provides technical support and quality assurance for MICS implementation nationwide, while provincial governments retain data ownership.
UNICEF Pakistan has supported multiple MICS rounds across provinces, including KPK (2019), Sindh (2018–19) and Balochistan (2019–20), with MICS7 planned for Sindh, KPK, and Balochistan during 2026–2027. Within this national framework, Punjab has implemented MICS7 in 2024 to establish a baseline for the 2023–2027 Country Programme, while generating lessons to inform implementation in other provinces.
To ensure timely, high‑quality implementation, UNICEF Pakistan will recruit a full‑time Provincial MICS Coordinator (PMC) in each province, Balochistan, Khyber Pakhtunkhwa (KPK), and Sindh, to coordinate closely with the respective Bureaus of Statistics (BoS).
Scope of Work:
Under the overall supervision of the Data & Analytic Manager, the provincial MICS Consultant, will support and provide guidance to UNICEF Pakistan and the Bureau of Statistics, for the preparation, implementation and completion of the MICS survey in each province. The PMC will advise and support the BoS, especially the Survey Coordinator and sampling and data processing experts, during survey planning, questionnaire design, sampling, training, fieldwork, data processing, data analysis, and archiving, ensuring that MICS protocols and recommendations are being followed at all times. The PMC will communicate effectively between the UNICEF CO, FO and BoS, responding promptly to MICS related needs and issues as they arise. 

The PMC will be responsible for coordinating and supporting the work of other resource persons hired by UNICEF to provide technical assistance to the MICS process. The consultant will work in close collaboration with the survey team, the stakeholders, and Steering and Technical Committees and will participate on all technical meetings and workshops in relation to the survey as needed. The PMC will also work in close collaboration with the Data and Analytics specialist and Planning, Monitoring, Data and Analytics Specialist in each FO , and the regional MICS coordinator at the UNICEF Regional Office (RO) and the MICS Team at UNICEF Headquarters (HQ), as well as expert consultants assigned to support the MICS (collectively labeled “The UNICEF MICS Team”).	Comment by Leena Shamshad: Consultants cannot represent UNICEF.

1. Provide technical support to the MICS;	Comment by Leena Shamshad: Consultants cannot perform staff function - staff roles entail managerial capacity
2. Present the MICS methodology, tools, and guidelines to partners/stakeholders (e.g. ministries, UN Agencies, etc.);
3. Finalize, in collaboration with national partners and UNICEF CO, the Survey Plan and Budget, including the timetable and share with the Regional MICS Coordinator;
4. Ensure that the Ethical Protocol and other ethical recommendations are addressed in the survey implementation process and that all MICS related documents are shared with the national/international Ethical Committee on time for approval; 
5. Oversee each stage of the survey process and ensure that the MICS protocols and standards are followed by the BoS, more specifically during training and field supervision visits;
6. Communicate regularly with the UNICEF Pakistan CO and/or the UNICEF MICS Team responding to all MICS related issues in a timely manner;
7. Provide monthly updates on MICS activities to the UNICEF Pakistan CO ;
8. Coordinate the work of BoS specialists and the UNICEF MICS Team and other resource persons assigned by the UNICEF CO and/or the UNICEF MICS Team to support different survey stages;
9. Ensure that external technical reviews by experts (i.e., Sampling, Data Processing, and Household Survey experts and consultants) are carried out at key survey stages and coordinate the feedback and response between the CO, the UNICEF MICS Team and the BoS;
10. Ensure that all survey related documents and deliverables are properly archived throughout the survey process (for example: Memorandum of Understanding, Survey Plan and Budget, questionnaires, manuals, sample design, training/pre-test reports, expert reports, CAPI application, output and tabulation plan tables, syntaxes, datasets, etc.);
11. Participate in all MICS Steering and Technical Committee meetings;
12. Participate in, and contribute to, MICS National Workshops;
13. Ensure that lessons learned, problems, and good practices are documented throughout the MICS process and rapidly shared with the MICS community (other MICS implementing countries and the UNICEF MICS Team) through all means available.






	Work Assignment Expected Results

	Tasks/Milestone:
	Deliverables/Outputs:
	Delivery Deadline
	Estimate Budget

	Survey Planning  
	· The Survey Plan and Budget, including timetable is finalized and shared with all stakeholders.
· Well managed and coordinated Sample design, MICS Questionnaire, Manuals and CAPI application are prepared as per guidelines. 
· Developed Lessons learned and challenges and its mitigation plan, fully vetted by Govt. and use the document throughout the implementation of survey
	1st June 2026
	15%

	Listing and Mapping, Training and
	· Listing and mapping is planned and performed per MICS guidelines. 
· Training schedules are adequately adapted to the country context and including appropriate resource persons are identified for training including a comprehensive plan to conduct cascade trainings with cohesive approach
· Developed Field plan for each team, in consultation with Team supervisors
· Fieldwork and fieldwork monitoring visits are planned and performed according to MICS guidelines.
· Hardware is made available for the CAPI application (data collection and central office menu components), and software is properly installed and a working, data transfer system and data backup system is established
· Regular updating Timelines as per development, for tracking and monitoring the overall MICS processes and activities
	1st September 2026
	20%

	Fieldwork, and Data Processing
	· Field check tables produced regularly during data collection period as per Standard protocols and provided feedback to each team supervisor
· Arrange a monthly de-briefing session for all stakeholders (agreed list) and records minutes and actions and appropriate follow-up
	1st November 2026
	20%

	Data cleaning
	· Sampling Weights are included in the datasets and reviewed by the sampling expert of the BoS with the guidance and review of the UNICEF Sampling expert consultant. 
· MICS tabulation plan and standard syntax are customized and used in generating SPSS dataset and tables.
	15th December 2026
	20%

	Data Analysis
	· Findings tables are generated and reviewed 
· Ensure that the MICS survey archive with all final survey documents and materials (MoU, CSP, questionnaires, manuals, sample design, field reports, CAPI application, syntaxes, database, geocoding, tables) is being produced by the BoS
· Monthly Progress Report of activities, describing activities undertaken during the month and highlighting problems met and solutions put in place to mitigate them
	10th January 2027
	25%



