
  

 

TERMS OF REFERENCE 
 

Strategic Scoping, Impact Assessment and Programme Design Consultancy for a Digital 
Literacy and Skills Initiative for Affected Communities 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT 2 months 
 

 
Purpose of Assignment 
 

Digital technologies increasingly shape how communities access information, services, education, livelihoods and 
opportunities. However, digital exclusion remains a significant barrier, particularly for communities affected by 
crises, displacement, poverty and other vulnerabilities. 

 
While connectivity and access to devices remain critical, digital literacy and skills as they pertain to child rights are 
essential enablers for individuals and communities to meaningfully participate in digital environments, access 
services, strengthen resilience and benefit from digital opportunities. 

 
UNICEF is exploring the potential development of a digital literacy and skills initiative targeting affected 
communities, including frontline workers and other relevant stakeholders. To inform strategic decision-making, 
UNICEF seeks a consultant to undertake a structured scoping exercise to assess the opportunity, define the potential 
programme model and identify expected impact. 

 
The consultancy will provide UNICEF with the evidence base required to determine whether and how such an 
initiative could be developed, scaled and positioned for future partnerships and investment. 

 
The purpose of this consultancy is to conduct a strategic scoping, impact assessment and programme design exercise 
to define the potential scope, feasibility and value proposition of a UNICEF digital literacy and skills initiative for 
affected communities. 

 
The consultancy will support UNICEF to answer: 

- What problem would the initiative address? 

- Who should be prioritized and why? 

- What impact could realistically be achieved? 

- What programme model would be most effective? 

- What resources, partnerships and capabilities would be required? 

- How could UNICEF position and scale this work? 

Scope of Work 

 
The consultant will undertake a strategic scoping and programme design exercise through the following activities: 

DUTY STATION  Valencia, Spain & Remote without travel  



  

 

1. Desk Review and Landscape Assessment 
• Review global evidence on digital literacy and digital skills initiatives. 
• Review UNICEF strategies, programmes and relevant internal documentation. 
• Analyse existing digital inclusion approaches, good practices and lessons learned. 
• Identify gaps, opportunities and emerging trends. 

2. Stakeholder Mapping and Needs Assessment 
• Conduct virtual interviews and/or focus group discussions with UNICEF headquarters and regional 

colleagues, selected country offices, external experts, implementing partners, donors and other 
relevant stakeholders. 

• Synthesize consultation findings and validate emerging recommendations. 
• Map key stakeholders including UN agencies, NGOs, private sector partners, donors and 

implementing organizations. 
• Assess priority target populations, including affected communities, frontline workers and other 

relevant stakeholders. 
• Identify barriers, enabling factors and opportunities for intervention. 

3. Programme Design 
• Develop potential programme models. 
• Define priority beneficiaries. 
• Recommend delivery approaches. 
• Identify UNICEF's comparative advantage and strategic positioning. 
• Define governance, implementation arrangements and partnership models. 

4. Impact Assessment 
• Develop a Theory of Change. 
• Develop a Results Framework. 
• Define expected outcomes, outputs and impact pathways. 
• Recommend indicators and approaches for monitoring and evaluation. 

5. Strategic Positioning 
• Develop a value proposition for UNICEF. 
• Recommend partnership and investment opportunities. 

Develop recommendations for scaling and future programme development. 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline (in 
weeks/months) and input days to 
complete the deliverable  

Inception phase Inception Report, including 
methodology, workplan, 
stakeholder engagement plan and 
analytical 

framework 

14th of September, 2026 

5 days 

Landscape Assessment and Evidence 
Review 

Landscape and Ecosystem 
Assessment Report, including: (i) 
comprehensive review of global 
and regional digital literacy and 
digital skills initiatives relevant to 
crisis-affected communities; (ii) 
analysis of existing UNICEF 
programmes and comparable 
external initiatives; (iii) mapping 
of key evidence, good practices, 
innovations and lessons learned; 
(iv) identification of programme 

5th of October, 2026  

15 days 



  

 

gaps, opportunities and risks; and 
(v) recommendations on 

strategic entry points for UNICEF. 

Stakeholder Mapping and Needs 
Assessment 

Stakeholder Mapping and Needs 
Assessment Report, including: (i) 
mapping of UN agencies, NGOs, 
academia, private sector and 
donors; 
(ii) stakeholder influence and 
interest analysis (power map); (iii) 
assessment of priority beneficiary 
groups, including affected 
communities and frontline 
workers; (iv) analysis of barriers, 
enabling factors and capacity 

gaps; and (v) recommendations for 
strategic partnerships and 
stakeholder engagement. 

12th of October,2026  

5 days 

Impact Assessment and Results 
Framework Development 

Theory of Change and Results 
Framework Package, including: (i) 
Theory of Change with 
assumptions and causal 
pathways; (ii) results framework 
with outcomes, outputs and 
indicators; (iii) proposed 
monitoring, evaluation and 
learning framework; (iv) impact 
measurement approach and key 
performance indicators; and (v) 
risk analysis and 
mitigation measures. 

2nd of November, 2026  

15 days 

Programme Design and 
Implementation Model 

Proposed Design Programme, 
including: (i) recommended 
programme model and 
intervention components; (ii) 
proposed beneficiary 
segmentation and targeting 
approach; 
(iii) implementation modalities and 
delivery channels; (iv) governance 
and coordination arrangements; (v) 
partnership model and roles; (vi) 
indicative resource and capacity 
requirements; (vii) sustainability 
and scalability considerations; and 
(viii) 
implementation roadmap. 

9th of November, 2026 

5 days 

Final Strategic Recommendations Final Consultancy Package, 
including: 
(i) revised and consolidated final 
report incorporating UNICEF 
feedback; 
(ii) executive summary (2–4 pages); 

16th November 2026 

5 days 



  

 

(iii) PowerPoint presentation 
summarizing key findings and 
recommendations; 
(iv) decision-making package 
outlining strategic options, 
implementation 
scenarios and investment 
considerations; and (v) presentation 
of findings to UNICEF management 
and 
relevant stakeholders. 

 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / 

LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT 
 

Minimum requirements: 
 

• Education: Advanced university degree in one or more of the following: 
o Digital Development 
o Information and Communication Technology 
o International Development 
o Public Policy 
o Education 



  

 

o Social Sciences 
o Development Studies 
o or another closely related field 

 
• Work Experience: Minimum 8 years of progressively responsible professional experience in digital 

o transformation, digital inclusion, digital 
o literacy, digital skills or programme design. 
o Demonstrated experience conducting strategic assessments, ecosystem mapping and programme 
scoping. 
o Experience developing programme strategies or implementation frameworks. 
o Experience designing Theory of Change, Results Frameworks and monitoring approaches. 
o Experience working with international organizations, governments, donors and development 
partners. 
o Experience in humanitarian and development settings. 
 

• Skills: Digital literacy and digital skills programming. 
o Programme and strategy development. 
o Results-Based Management. 
o Theory of Change development. 
o Monitoring and Evaluation 
o Stakeholder engagement and facilitation. 
o Excellent analytical, writing and presentation skills. 
 

• Language Requirements: Excellent written and spoken English. 

• Desirables: Experience working with UNICEF or other UN agencies. 
o Experience supporting programmes focused on children and vulnerable populations. 
o Familiarity with digital public goods, digital inclusion and humanitarian programming. 
o Experience working across multiple regions or countries 
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