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TERMS OF REFERENCE

National Consultant — Supply and Financing Landscaping Analysis for BEP for
Maternal Nutrition

CONTRACT MODALITY Individual Consultancy

DUTY STATION Abuja, Nigeria & Home-based
DURATION OF CONTRACT 4.4 months

Purpose of Assignment

The first 1,000 days; from conception to a child’s second birthday, represent a critical window for nutrition
interventions, yet maternal nutrition in Nigeria remains profoundly challenged. Women of reproductive age face a
double burden of malnutrition, with persistent undernutrition contributing to low birth weight and poor infant
outcomes, alongside rising overweight and obesity driven by poor quality diets. Fewer than one third of women meet
minimum dietary diversity, nearly half are anaemic, and diets are dominated by staples with limited intake of animal
source foods, fruits, and vegetables. These gaps are exacerbated during pregnancy and lactation, when physiological
demands for energy and nutrients increase substantially.

In this context, Balanced Energy Protein (BEP) supplementation offers a promising approach to improve maternal
nutritional status and support foetal growth among undernourished women, complementing broader efforts such
as food fortification, social protection, and behaviour change interventions. However, limited programmatic focus
on women’s nutrition particularly at scale and with sustainability has constrained the potential impact of BEP. To
address this, a tool has been developed drawing on global evidence, country experiences where BEP is being scaled,
humanitarian programming, supply chain and behavioural insights, and collaboration with partners, underscoring
the growing need for a more systematic, evidence-informed approach to BEP within maternal nutrition
programming.

The BEP Scale Up tool has the following key domains.

e Consumer (Demand): Dietary practices and intake during pregnancy, social norms, household dynamics and
decision-making about meals and food, Use of supplements and fortified and biofortified foods, Acceptability of
health and other delivery platforms for BEP products, Values and preferences.

e Producers (Supply): The private sector market within the country will be assessed to identify opportunities to
support, build capacity and partner with businesses capable of scaled production of cost-effective, profitable BEP
products, Existing product availability, Private sector capacity, Value chains assessments, Procurement practices and
opportunities, Food quality and safety assessments.

¢ Delivery: The most viable routes to reach food insecure women during pregnancy and early breastfeeding will be
identified, Programmes that could support reach to women and access/distribution of these products, Assessment
across systems to ensure linkage and referral of different maternal health services, Transport networks and gaps,
particularly for marginalized communities, Market access/retail.

¢ Policy and Financing: Analysis of the policy space will be conducted to identify barriers to scale up, Health policies
and priorities, social protection and related food system policies, strategies and priorities .
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Maternal nutrition programmes in Nigeria often lack integration and sustainability, limiting their long-term impact,
particularly in food-insecure settings. This assessment aims to address these gaps by adapting the WFP Balanced
Energy-Protein (BEP) Scale-Up Tool to Nigeria’s context to assess how to strengthen programme design, delivery, and
financing. Through a literature review and stakeholder engagement, it will generate actionable insights and a clear

roadmap for scaling effective and sustainable BEP interventions to improve maternal nutrition outcomes.

As a Consultant for Supply and Financing Landscaping Analysis for BEP for Maternal Nutrition based in Abuja, the
incumbent will support the Child Nutrition and Development Section team and coordinate with WFP in gathering
information, conducting key informant interviews and industry consultation using Supply and Financing Modules.
This will include supply and financial feasibility assessments (including industry consultation findings, costing
scenarios and business model options). These deliverables will not only guide maternal nutrition programming in

Nigeria but also serve as a resource for informing global efforts to improve maternal nutrition globally.

Scope of Work

Under the direct supervision of the Nutrition Manager (Diets and Practices) and with support from WFP maternal
nutrition focal point the consultant will be responsible for the following:

Desk Review and Industry Mapping

Conduct an assessment to estimate global and national production capacity for BEP including the trends
of production, its supply chain, suppliers base and logistics. The assessment will also include financial
landscape for BEP procurement, supply and distribution in Nigeria.

Estimate the volume need for BEP in Nigeria and explore the opportunities and constraints related to BEP
scale-up in Nigeria from supply perspective in view of localisation agenda.

Map global and Nigeria’s supply chain, identifying local producers, processors, and distributors producing
BEP or are capable of supporting BEP scale up in the country.

Stakeholders and Private Sector Engagement and Data Collection

Engage with policymakers, food industries experts, maternal health and nutrition experts, private sector
producers, suppliers, dealers and retailers to conduct key informant interview (KIl) and industry
consultation to assess the supply landscape for BEP (sale, distribution channel, quality assurance, range
of products, volume production and distribution, targeted market, fortification, packaging and pricing
etc.).

Explore the strengths and threats for the business model for sustainable market of BEP and relevant
products.

Understand the financial landscape of interventions related to BEP supplementation (source of funding,
projected funding and gap for scaling up maternal nutrition interventions including BEP intervention etc.).

Contextualize costing scenarios within Nigeria’s economic environment, including raw material costs,
distribution networks, and financing options for scaling up maternal nutrition interventions including BEP
intervention

State and National Validation with concerned stakeholders

Capacity and gap analyses will highlight where supply constraints may hinder tool implementation. This
ensures the tool incorporates Nigeria’s production realities and identifies leverage points for scaling.

Analysing and suggesting different feasible financing options which may include public private
partnerships, government investment, and donor support etc. Break even analysis and ROI projections
will test viability, ensuring the tool can simulate financing pathways that are both scalable and
sustainable.
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e Present, discuss and identify potential business models, such as community-based distribution,
integration into maternal health programmes, or private sector franchising tailored to Nigeria’s policy
priorities and social protection frameworks. Each model will be evaluated for sustainability, scalability,
and risk exposure, feeding directly into the tool’s adaptation to test multiple pathways for BEP scale up.

Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Prepare an Inception Report
highlighting the key approaches,
agreed workplan and timeline in
consultation with national and
state level stakeholders
(including formation of BEP Scale
Up Taskforce and definition of
BEP under the government
leadership)

Deliverable 1. Inception Report
including the tools contextualized
for data collection

05 September 2026

Conduct Desk Review to assess
global and national production
capacity for BEP including the
trends of production, its supply
chain, suppliers base and logistics
and map stakeholder and
Industries involved in production
of maternal nutrition related
products including the BEP.

Deliverable 2. Desk Review and
Stakeholder and Industry
Mapping Report

Findings organised into an excel
matrix for thematic analysis

05 October 2026

Conduct key informant
interviews and industry
consultations with policymakers,
food industries experts, maternal
health and nutrition experts,
private sector producers,
suppliers, dealers and retailers

Deliverable 3. BEP Supply
Assessment Report

15 November 2026

Agree on the report outline,
synthesize supply, and financing
findings into a comprehensive
feasibility assessment. Validate
findings through a stakeholder
workshop.

Deliverable 4. Comprehensive
Feasibility Report and
Stakeholder Validation Workshop
Report

05 December 2026
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Provide actionable
recommendations and a
roadmap for adapting and scaling | Deliverable 5. National Roadmap
BEP interventions sustainably for BEP Scale-Up in Nigeria
within Nigeria’s maternal
nutrition programming

20 December 2026

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in
submitting the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) /

LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education:

e Advanced university degree (Master’s or higher) in: Food or agri-business, Health Economics,
Development Economics, Agricultural Economics, Business Administration, Economics, Supply and
Logistics, Nutrition Epidemiology, Public Health Nutrition, Food Policy, or another relevant technical
field.

Work Experience:

e Minimum 10 years of experience working in maternal and child nutrition policy and programming.
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Language Requirements:

Fluency in English is required. Knowledge of local language is an asset.

Knowledge/Expertise/Skills:

1. Excellent knowledge on nutrition, food security and health system in Nigeria is mandatory.

2. Knowledge and experience in nutrition, food security or health related surveys and assessments in
Nigeria.

3. Strong grounding in maternal nutrition, particularly the first 1,000 days, with familiarity in Balanced
Energy Protein (BEP) supplementation and its role in improving maternal and infant outcomes is
preferred.

4. Excellent analytical skills to synthesize demand, supply, and financing insights into integrated feasibility
assessments.

5. Proven ability to design and implement financial feasibility studies, including costing scenarios, Return
on Investment (ROI) projections, and business model evaluations relevant to nutrition interventions.

6. Experience working with private sector actors, food producers, and distributors to assess supply
capacity and identify opportunities for scalable BEP product development.

7. Excellent interpersonal, communication and presentation skills to proactively establish and maintain
working relations, and to promote synergies with other stakeholders.

8. Ability to take initiatives and work independently and systematically.

9. Excellent reporting and presentation skills, with a proven ability to work in collaboration with other
experts.

10. Availability in Nigeria during the assignment period, with the ability to visit office and field locations as
needed.

11. Demonstrable problem solving, quantitative and analytical skills; strategic and creative thinking.

12. Ability to articulate and present ideas both in written presentation and orally to team as well as external
audience.

Desirables:

Knowledge of the UN rules, procedures and regulations and/or working experience for the UN or other
international development organization would be an asset.

Developing political economy analysis for public health interventions and/or familiarity with maternal
nutrition and BEP is considered an asset

A detailed technical proposal:

A brief explanation of methodology or approach for different deliverables with timeline.

One writing sample (max. 20 pages) demonstrating relevant experience in the development of technical
and analytical documents.

The sample should meet the following criteria: be (co)-authored by the applicant, be relevant to the
assignment and align with the deliverables




