
  

 

TERMS OF REFERENCE 

Consultancy to provide technical and related support on the implementation play-
based learning through the Foundation Phase Initiative 

 
CONTRACT MODALITY Individual Consultancy  

 

DURATION OF CONTRACT 13.5 months 
 

 
Purpose of Assignment 

The purpose of this assignment is to provide technical and related support on the implementation play-based 
learning through the Foundation Phase Initiative within the Directorate: Curriculum Implementation and Quality 
Improvement of the DBE under the supervision of the Director: Curriculum Implementation and Quality 
Improvement (GET) and Education Specialist (UNICEF). 

Objectives: 

(a) To support the Department of Basic Education with the absorption and integration of the Foundation 
Phase Initiative (FPI) on the use of manipulatives and play-based pedagogies within the Department of 
Basic Education and Provincial Education Departments. 

(b) To provide technical support for the implementation of the Foundation Phase Initiative (FPI) with 
particular emphasis on the use of play-based pedagogies in the implementation of the National 
Curriculum and Assessment Policy Statement for Grades R to 3 (CAPS). 

(c) To provide technical support to the staff in the Directorate: Curriculum Implementation and Quality 
Improvement on the implementation of the learning through play and the optimal utilization of the 
P.L.A.Y. online in-service training for Grades R to 3. 

(d) To provide technical support to the Directorate: Curriculum Implementation and Quality Improvement 
on implementation, quality assurance and monitoring of play-based learning in the Foundation Phase 
(Grades R to 3); 

(e) To assist Director: Curriculum Implementation and Quality Improvement (GET) at the DBE in the 
preparation of technical reports for submission to the HEDCOM, CEM and Parliament on the areas 
mentioned above. 

Scope of Work 

1. ACTIVITIES AND TASKS 
The consultant shall execute the assignment under the joint supervision of the Director: Curriculum 
Implementation and Quality Improvement (GET) at the Department of Basic Education (DBE) and the 
Education Specialist (UNICEF) with a focus on providing strategic and technical support to the implementation 
and scaling of play-based learning in the Foundation Phase through the effective use of manipulatives and 
pedagogical approaches aligned to the National Curriculum and Assessment Policy Statement for Grades R to 
3 (CAPS): 

1.1. Strategic planning and programme coordination support: 

 Support the Directorate to facilitate the absorption and integration of the Foundation Phase Initiative (FPI) 
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on the use of manipulatives and play-based pedagogies within the Department of Basic Education and 
Provincial Education Departments through the development, refinement, and implementation of the 
national workplan, reflecting the transition from Six Bricks to broader use of manipulatives to support play-
based learning. 

 Facilitate alignment of absorption and integration of the FPI with DBE priorities, CAPS delivery, and broader 
foundational learning reforms. 

 Assist the Directorate in liaising with the relevant persons in the Provincial Education Departments on the 
absorption and integration of the FPI. 

1.2. Provincial rollout of the use play-based learning in the Foundation Phase through the use of 
manipulatives by facilitating structured provincial implementation plans and ongoing technical guidance 
focusing on the following: 

 Support the design and delivery of training programmes for provincial and district officials and educators 
on the effective use of manipulatives in play-based learning; including modalities and approaches to 
strengthening educator capacity to apply active learning methodologies aligned to CAPS across all subjects. 

 Integrating play-based learning through manipulatives into teaching, learning, and assessment practices in 
Grades R to 3. 

 Support to Limpopo and Western Cape in the finalisation and consolidation (close-out) of Six Bricks training 
and implementation. 

 Support to priority provinces (Northern Cape, North-West, KwaZulu-Natal, Mpumalanga) for the rollout of 
play-based learning using manipulatives. 

 Assistance to ensure the integration of play-based learning methodologies into CAPS implementation 
across Foundation Phase subjects. 

 Support the development, adaptation, and refinement 

1.3. Technical support in the monitoring, evaluation and learning on the implementation of the use play-
based learning in the Foundation Phase through manipulatives, focusing on the following: 

 Documenting lessons learned, good practices, and transition pathways from Six Bricks to broader 
manipulative-based approaches. 

 Support the Directorate in monitoring the implementation of play-based learning approaches across 
provinces, including tracking progress, identifying bottlenecks, and recommending corrective actions. 

 Develop and maintain systems for tracking educator uptake, usage of manipulatives, and learning 
outcomes where feasible. 

 Produce analytical reports to inform programme improvement and decision-making. 

 Support the generation of evidence and knowledge products on play-based learning and the use of 
manipulatives in the Foundation Phase. 

1.4. Support the facilitation of system strengthening through integration and synergies, focusing on the 
following: 

 Supporting the Directorate in establishing linkages between FPI and other foundational learning initiatives, 
including digital learning platforms (e.g. P.L.A.Y. online) and curriculum support programmes. 

 Ensuring coherence between policy, curriculum, training, and classroom implementation. 

1.5. Provide technical advisory support with regards to the following: 

 Contribute to technical reports, briefing notes, and inputs for HEDCOM, CEM, and Parliamentary processes. 



  

 

 Maintain effective data and knowledge management systems related to the FPI. 

 Provide ongoing technical advisory support to the Director: Curriculum Implementation and Quality 
Improvement (GET) on matters related to play-based learning, pedagogy, and foundational learning. 

 Participate in planning and review processes to identify challenges and propose practical solutions. 

 Data and knowledge management on matters pertaining to the assignment. This shall include updating 
information on programme/project financial and administrative status for analysis and report purposes. 
Analyses programme/project status, and recommends appropriate adjustments. 

1.6. Any other duty that may be assigned by the Director: Curriculum Implementation and Quality 
Improvement (GET) directly related to the purpose of this assignment. 

 

2. WORK RELATIONSHIPS 

 The contract will be managed by UNICEF, and the day-to-day work of the consultant will be supervised by 
the Director: Curriculum Implementation and Quality Improvement (GET). 

 UNICEF and the Department of Basic Education are jointly responsible for monitoring the implementation 
of this assignment and shall execute this in a professional and consultative manner throughout the term of 
the contract. 

 The consultant shall have no expectation for the extension of this contract nor for any continuation of the 
work associated with this assignment through part-time or full-time employment by the DBE or UNICEF. 

 The consultant will be based at the Department of Basic Education and is expected to use their own work 
laptop, while office space and access will be provided by the Department. The assignment will follow a 
hybrid working arrangement, combining on-site and remote work as agreed with the supervisor, with the 
consultant responsible for managing their schedule to ensure timely delivery of agreed outputs. 

 

3. OUTPUTS/DELIVERABLES AND PAYMENT SCHEDULE 

3.1 The consultant shall in consultation with the Director: Curriculum Implementation and Quality 
Improvement (GET) and UNICEF prepare and submit within ten working days after the start date of the 
contract a workplan for the duration of the contract period indicating main activities, timelines and 
deliverables in relation to scope of work, which shall be discussed and approved by the Department of 
Basic Education and UNICEF. 

3.2 The consultant shall submit a regular report in line with the workplan referred to under paragraph 3.1 in 
English as described below on the dates as indicated in the table below. 

3.3 The following outline must be followed as a minimum for all deliverables/reports: 

a) Cover page 

b) One paragraph summary of the main areas covered in the report 

c) Sub-paragraphs with the headings as applicable that indicate all activities (with due regard to the 
workplan), inputs, progress and outputs related to specified deliverable 

d) List of all meetings, workshops or related activities attended and the consultant’s input and role. 

e) An indication of any challenges and recommendations thereto. 

f) In the case where a substantial amendment to the workplan is required, it needs to be indicated in the 
report with a motivation for the proposed amendment. 

3.4 The regular reports and deliverables shall be submitted electronically to the Director: Curriculum 
Implementation and Quality Improvement (GET) and UNICEF, with an additional printed hard copy (where 



  

 

necessary) for signature by the Director: Curriculum Implementation and Quality Improvement (GET). 

3.5 Payment shall be affected upon the satisfactory completion of deliverables signed by the Director: 
Curriculum Implementation and Quality Improvement (GET) and approved by consultant’s supervisor 
(Education Specialist) at UNICEF. 

 
Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

Develop a revised Foundation 
Phase Initiative (FPI) 
implementation framework and 
workplan reflecting the transition 
from Six Bricks to broader use of 
manipulatives, including 
stakeholder mapping, provincial 
rollout strategy, and alignment to 
CAPS. 

Consult and conduct internal 
orientation for National and 
Provincial Directorates of GET on 
the FPI and the new strategic 
direction  

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Deliverable 1 – FPI 2026-27 Work 
Plan  

National and Provincial 
Orientation Report 

20/07/2026 

 

Concept note on establishing 
linkages and synergies between 
all other initiatives in the 
Foundation Phase and FPI 
completed. 

Support development of 
provincial implementation plans 
for priority provinces (Northern 
Cape, North-West, KwaZulu-
Natal, Mpumalanga), including 
integration of manipulatives into 
teaching, learning and 
assessment. 

Meeting with PED with Director 
on the provincial implementation 

Deliverable 2 – Concept note on 
linking FPI with other foundation 
phase initiatives  

Provincial implementation plans 

31/08/2026 

 



  

 

plans for the four provinces (MP, 
NC, NW and KZN) 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Design and support delivery of 
training programmes for 
provincial and district officials on 
the use of manipulatives for play-
based learning aligned to CAPS 
(Phase 1 training rollout).  

Monitoring and analysis on the 
FPI implementation in provinces 
(Limpopo and Western Cape) 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Deliverable 3 – Training Delivery 
Report (Phase 1)  

WC and LP FPI Monitoring Report 

12/10/2026 

Provide technical support to 
Limpopo and Western Cape for 
the finalisation and consolidation 
of Six Bricks implementation, 
including documentation of 
lessons learned and transition 
pathways to manipulatives. 

Guidance Note for Provincial 
Education Departments and 
districts on how to the integrate 
the FPI and Play Based Learning 
into other initiatives for the 
Foundation Phase. 

Monitoring and analysis on the 
FPI implementation in provinces 
(Mpumalanga, Northern Cape, 
North-West and Kwa Zulu Natal) 

Report on the specific progress of 

Deliverable 4 - Six Bricks Close-
Out Report 

Technical guidance report on 
meetings with provinces and 
districts on how to integrate FPI 
with other foundation phase 
initiatives 

Monitoring and Implementation 
report on the FPI 

09/11/2026 



  

 

all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Continue training and capacity 
building support across provinces 
(Phase 2), including coaching of 
educators and district officials on 
classroom application of play-
based learning methodologies. 

Guideline #1 on the active use of 
play-based approached on the 
implementation of the 
Curriculum and Assessment 
Policy Statements (CAPS) across 
all grades in the Foundation 
Phase (Subject: Life skills) 

Guideline #2 on the active use of 
play-based approached on the 
implementation of the 
Curriculum and Assessment 
Policy Statements (CAPS) across 
all grades in the Foundation 
Phase (Subject: Home languages 
and additional languages) 

Monitoring and analysis on the 
FPI implementation in provinces 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Deliverable 5 - Training Delivery 
Report (Phase 2) 

Life Skills Guidelines (1) on the 
active use of play-based 
approached on the Curriculum 
and Assessment Policy 
Statements (CAPS) across all 
grades in the Foundation Phase 

Home Languages and Additional 
Languages Guidelines (2) on the 
active use of play-based 
approached on the Curriculum 
and Assessment Policy 
Statements (CAPS) across all 
grades in the Foundation Phase 

 

21/12/2026 

Lead in supporting DBE in the 
development, review, and 
adaptation of teaching and 
learning materials promoting the 
use of manipulatives in 
Foundation Phase classrooms. 

Monitoring report with analysis 
on the FPI implementation in 

Deliverable 6 - Teaching & 
Learning Materials Report 

Monitoring and Implementation 
progress report on the FPI 

15/02/2027 



  

 

provinces. 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Establish and implement a 
monitoring framework for FPI, 
including tracking of provincial 
implementation, educator 
uptake, and classroom 
application of play-based 
learning. 

Guideline #3 on the active use of 
play-based approaches on the 
implementation of the 
Curriculum and Assessment 
Policy Statements (CAPS) across 
all grades in the Foundation 
Phase (Subject: Mathematics) 

Monitoring and analysis on the 
FPI implementation in provinces 
Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Deliverable 7 - Monitoring 
Framework & Report 

Mathematics Guidelines (3) on 
the active use of play-based 
approaches on the Curriculum 
and Assessment Policy 
Statements (CAPS) across all 
grades in the Foundation Phase 

29/03/2027 

Lead in supporting the DBE in 
strengthening linkages between 
FPI, play based learning and 
other initiatives (e.g. P.L.A.Y. 
online, curriculum reforms), 
ensuring alignment between 
policy, training, and classroom 
practice. 

Monitoring and analysis on the 
FPI implementation in provinces 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 

Deliverable 8 - Systems 
Integration Report 

Monitoring and implementation 
progress report on the FPI 

Analytical and enrolment report 
on the PLAY online 

Research & Knowledge Products 

10/05/2027 



  

 

Under “Scope of Tasks Section” 
above 

Conduct research, 
documentation, and knowledge 
management on the new 
approach of FPI, play-based 
learning and the general use of 
manipulatives, including 
development of evidence-based 
reports and inputs to DBE policy 
processes 

Provide technical support to 
strengthen foundational literacy 
and numeracy outcomes in the 
Foundation Phase, including 
alignment of play-based 
methodologies with national 
priorities and DBE programmes. 

Monitoring and analysis on the 
implementation of FPI in the four 
provinces 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Deliverable 9 - Foundational 
Learning Support Report 

Monitoring and implementation 
progress report on the FPI 

General report on the specific 
progress of all objectives and 
activities contemplated in 
paragraphs 3.2.1 and 3.3 

21/06/2027 

Provide technical support on the 
integration of play-based 
pedagogies across CAPS 
(Curriculum and Assessment 
Policy Statement) subjects 
(Languages, Mathematics, Life 
Skills), including development of 
subject-specific guidance tools. 

Monitoring and analysis on the 
implementation of FPI in the four 
provinces 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 

Deliverable 10 - CAPS Integration 
Guidelines 

Monitoring and implementation 
progress report on the FPI 

General report on the specific 
progress of all objectives and 
activities contemplated in 
paragraphs 3.2.1 and 3.3 

19/07/2027 



  

 

Under “Scope of Tasks Section” 
above 

Consolidate all programme 
support into a final 
comprehensive report, including 
national insights, lessons learned, 
and recommendations for scaling 
foundational learning and play-
based approaches. 

Final updated database/report 
with monthly statistical report on 
all attendees of the FPI trainings 
per province, per district. 

Final Monitoring and analysis on 
the implementation of FPI in 
provinces 

Report on the specific progress of 
all objectives and activities 
contemplated in paragraphs 
Under “Scope of Tasks Section” 
above 

Deliverable 11 - Final 
Consolidated Report 

Final Report on FPI statistics 

Final Monitoring Report 

31/07/2027 

 
Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  



  

 

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 Education: A minimum of an advanced degree or equivalent in education, early childhood education, basic 
education, social sciences or related technical fields (master’s) 

 Work Experience: Minimum of three years’ relevant professional work experience related to early learning, 
basic education, or programme management in the education sector, preferably with experience in 
curriculum and strong analytical and policy-related work. 

 Language requirements: Excellent written and verbal communication skills in English, including the ability 
to produce clear, concise, and high-quality written outputs. 

 Knowledge/Expertise/Skills:  

o Sound knowledge of early learning and development and the basic education sector, particularly 
the Foundation Phase in South Africa. 

o Strong understanding of current developments in early learning, including play-based learning 
approaches aligned to the National Curriculum Framework (NCF) and CAPS for Grades R to 3. 

o Proficiency in Microsoft Office applications, particularly MS Word and MS Excel. Strong analytical, 
writing, and reporting skills. 

 Desirables: 

o Excellent interpersonal skills and ability to engage effectively with stakeholders. 

o Willingness to travel as required.  

o Valid driver’s license.  

o Proactive, energetic, and able to work independently under tight timeframes. 
 
 


