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ANNEX 3: TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANT – LONG TERM AGREEMENT 
 

 

PART II 

LTA Contract Manager WASH Officer 

Child Safeguarding 

Is this assignment 
considered an ”Elevated 
Risk Role” from a child 
safeguarding perspective? 

☐Yes ☒No 

Is this a Direct Contact 
Role? 
If yes, please indicate below 

the number of hours/months 

of direct interpersonal 

contact with children, or 

work in their immediately 

physical proximity, with 

limited supervision by a 

more senior member of 

personnel:    

 

☒Yes # of hours per month? 0-5 ☐No 

Is this a Child Data Role? 
If yes, please indicate below 

the number of hours/months 

of manipulating or 

transmitting personal 

identifiable information of 

children (name, national ID, 

location data, photos):   

 

☐Yes # of hours per month? Choose an 

item. 

☒No 

More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and 
Updates   

 
 

 

    

    

    

    

    

 
 
 

PART I 

Title of the Individual 
Consultancy Services 

Long Term Agreement (LTA) for Engagement of Individual Consultants as 
WASH Emergency Coordinators for WASH in Emergencies  

Category of the consultancy ☐International ☒National 

Type of LTA ☒Time-Bound  Two years with the 

possibility of extension for one more 
year (max. 3 years) 

☐ Target Value 

Sharing Indicator ☐Open for Use ☐Controlled Use ☒Reserved for Sole Use 

Hiring Section Child Survival and Development 

https://unicef.sharepoint.com/sites/DHR/SitePages/Long-Term-Agreement.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Guidance%20on%20Identifying%20Elevated%20Risk%20Roles_finalversion.pdf?CT=1590792470221&OR=ItemsView
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/SitePages/Amendments-to-the-Recruitment-Guidance.aspx
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
https://unicef.sharepoint.com/sites/DHR-ChildSafeguarding/DocumentLibrary1/Child%20Safeguarding%20FAQs%20and%20Updates%20Dec%202020.pdf
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TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANT – LONG TERM AGREEMENT 
 
 
1. BACKGROUND AND JUSTIFICATION 
 

UNICEF Viet Nam works to protect children’s rights, particularly during the recurrent natural disasters (storms, 

floods and droughts) that threaten public health. Emergencies often lead to the disruption of safe water, 

sanitation and hygiene services, increasing the risk of waterborne diseases. 

With a growing evidence pool based on monitoring of climate and weather patterns pointing to a substantial risk 

of climate-related emergencies negatively impacting the region and Viet Nam in both the short- and long-terms, 

and with the ratification of several international agreements putting the heat on Viet Nam to take a robust 

approach to tackling climate change impacts, UNICEF has developed a vision that recognizes the importance of 

supporting humanitarian responses to disasters with longer-term and sustainable development work. 

Due to the unpredictable timing, scale, and geographic spread of disasters, such support is required on an 

ad-hoc and surge basis and cannot be absorbed within the regular functions of UNICEF staff. The support 

requires short-term, highly technical, and context-specific inputs aligned with international WASH in Emergency 

standards. Central to UNICEF's response framework are the Core Commitments for Children in Humanitarian 

Action (CCCs). The CCCs constitute the core policy framework for humanitarian action and are mandatory for all 

UNICEF personnel. Grounded in global humanitarian norms, the CCCs establish organizational, programmatic, 

and operational benchmarks against which UNICEF holds itself accountable for the coverage, quality, and 

equity of its advocacy and response. The WASH in Emergency Consultant is expected to provide critical 

technical inputs to the emergency and early recovery components of the WASH programme to ensure strict 

adherence to these CCC benchmarks. 

UNICEF therefore seeks to establish a Long-Term Agreement (LTA) with qualified consultant(s) to provide 

on-demand technical support on WASH in Emergency response and early recovery, enabling timely, 

consistent, and high-quality responses in provinces affected by, or at risk of, storms, floods, and droughts. 

 
2. PURPOSE OF ASSIGNMENT 
 

The purpose of this Long Term Agreement (LTA) is to establish a roster of qualified consultant(s) who can 
be rapidly mobilized to provide on-demand technical support on WASH response for affected children and 
populations in provinces affected by natural disasters such as storms and floods. 
 

3. PROGRAMME AREA AND SPECIFIC PROJECT AREA 
 

Strengthen WASH systems in providing life-saving WASH support for children and populations affected by 
emergencies. 

 
 
4. OBJECTIVES 
 

The LTA will enable UNICEF to: 

• Ensure timely access to specialized WASH expertise during emergency preparedness, response, 
and early recovery phases; 

• Support national and sub national authorities and partners to rapidly plan, deliver, and quality assure 
WASH interventions as part of WASH responses; 

• Strengthen the coordination of WASH with Health and Education sectors, including community, 
healthcare facilities and school-based and referral support; and 

https://unicef.sharepoint.com/sites/DHR/SitePages/Long-Term-Agreement.aspx
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• Maintain consistency and adherence to CCC, WASH, and child safeguarding standards across 
emergency responses without delays caused by repeated recruitment. 

 
Through this LTA, consultants will complement—rather than replace—the ongoing programme management, 
coordination, and oversight functions of UNICEF staff by providing short‑term, surge, and highly technical 
inputs that are required on an ad‑hoc basis in emergency settings. 
 

5. MAJOR TASKS TO BE ACCOMPLISHED 
 

a. Responsibilities of the Consultant:  

 

Under the overall guidance of UNICEF and in close coordination with relevant government counterparts and 
partners, the consultant(s) will provide on-demand technical support for WASH responses in disaster-affected 
provinces. Responsibilities include, but are not limited to: 

Task 1: Provide technical support to UNICEF, implementing partners, and national/provincial 
counterparts in conducting rapid and post-disaster needs assessments and implementing 
emergency WASH interventions in accordance with the agreed work plan and budget. 

1.1. Work with national partners and provincial counterparts to plan, implement, and report on emergency 
WASH supply distribution, ensuring timely delivery and compliance with quality and accountability 
standards. 

1.2. Contribute to WASH reporting in accordance with UNICEF’s Core Commitments for Children (CCC) and 
humanitarian performance monitoring criteria. 

1.3. Participate in WASH Sector coordination meetings as required. 

Task 2: Coordinate with partners, supply division, and finance service providers to ensure timely 
delivery of WASH supplies and implementation of Cash Plus for WASH, ensuring accountability and 
feedback mechanisms are in place. 

2.1. Support partners and local authorities in distributing WASH supplies during floods and emergencies, 
including preparing weekly distribution reports during the acute response phase. 

2.2. Collaborate with finance service providers and local authorities to implement Cash Plus for WASH 
recovery after emergencies. 

Task 3: Collaborate with national and provincial partners to implement a monitoring plan for 
UNICEF’s WASH response, ensuring adjustments based on needs and attention to women, children, 
and people with disabilities. 

3.1. Conduct field visits to monitor implementation, provide technical assistance, and collect disaggregated 
beneficiary data on WASH supply use. 

3.2. Engage local authorities and community leaders to ensure participation and ownership of WASH 
solutions. 

3.3. Provide inputs to WASH in Emergency working groups on response plans, implementation progress, 
and assessments. 

 
b. Responsibilities of UNICEF:  

To ensure the effective implementation of this consultancy and achievement of its objectives, UNICEF will 
provide the following support: 
❖ Technical Guidance and Oversight 

• Overall technical guidance and supervision through UNICEF’s Child Survival and Development 
section. 

• Regular technical review, feedback, and validation of deliverables to ensure alignment with UNICEF 
standards and priorities. 

 
❖ Access to Existing Resources and Materials 

• Relevant UNICEF policies, guidance, tools, and templates related to: 
- WASH in Emergencies (WiE) 
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- Core Commitments for Children 
- Data protection, ethical standards, and safeguarding 

• Access to existing assessments, situation reports, training materials, and programme documentation 
relevant to the assignment and geographic areas. 

 
❖  Coordination and Facilitation 

• Facilitation of introductions and coordination with government counterparts, implementing partners, 
and other relevant stakeholders at national and sub‑national levels. 

• Support in linking the consultant with ongoing UNICEF programmes, emergency response 
mechanisms, and coordination platforms, as appropriate. 

 
❖ Operational and Logistical Support 

• Timely communication regarding activation of the consultancy, deployment timelines, and priority 
locations. 

• Support with logistical arrangements, where applicable, in line with UNICEF procedures (e.g. travel 
coordination, access permissions). 

 
❖ Performance Monitoring and Quality Assurance 

• Ongoing monitoring of performance against agreed deliverables, timelines, and quality standards. 

• Formal evaluation of consultant performance based on predefined indicators, including timeliness, 
technical quality, and responsiveness during emergency operations. 

 
 

6. DELIVERABLES 
 
 

Number Category (If applicable) Deliverables 

1 Rapid Need 
Assessment  
 

Rapid WASH contextual assessment summary with key findings and 
recommendations, completed on time and validated by UNICEF. 

2 Planning and 
Coordination 
 

Draft or updated WASH in Emergency action plan components, 
finalized with evidence of partner consultation. 

3 Capacity Strengthening 
and Rapid Training on 
WASH response and 
recovery interventions 
 

Context adapted WASH training materials and sessions delivered, 
with participant lists and positive feedback. 

4 Technical Support, 
Coaching, and 
Supervision 
 

Coaching and supervision notes demonstrating improved quality and 
application of WASH Emergency interventions. 

5 Monitoring, and 
Reporting 
 

Timely WASH reports and updates contributed to situation reports or 
internal briefs, compliant with data protection standards. 

 
 
 
7. TRAVEL  
 

Travel to duty stations may be required for the completion of assignments under this Long-Term Agreement, 
depending on the nature of the specific deliverables and emergency context. Consultants are requested to 
submit a single professional fee rate, applicable regardless of whether the assignment is delivered remotely 
or requires travel. 
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For assignments that require travel, the consultant will be requested to submit proposed travel-related costs 
(including air tickets and Daily Subsistence Allowance, as applicable) for UNICEF’s review and approval. 
Approved travel costs will be reimbursed on an actual cost basis, in accordance with UNICEF travel policies 
and procedures. 

 
 
8. LTA CONTRACTING MODALITY AND CALL-OFF MECHANISM 
 

The LTA to be signed will have a fixed fee rate for two years, with possibility of extension for one more year. 
However, UNICEF does not warrant that any quantity of services will be purchased during the term of the 
LTA as this will depend on forthcoming needs.  
 
Whenever services are required, the lead programme would contact the top-ranking LTA (based on 
technical score). Should this consultant not be available for the event, UNICEF will contact the second-
ranked consultant and so on.  
 
Upon receipt of this communication, the LTA consultant would have to confirm availability for the 
assignment. Upon review of the same, UNICEF will send the consultant a written communication confirming 
the requirement in the form of a work order sent by email.  
 
The order will include details on the location of the project, number of hours to be worked and other practical 
details. Price in the order will be based on daily fee included in the LTA contract. After the work order has 
been sent, no further costs would be reimbursed by UNICEF (increased number of work hours) unless there 
is prior written authorization by UNICEF.  
 
Once the services are completed and have been approved by UNICEF, the consultant will send the 
following documentation for payment purposes: a) complete invoice indicating number of working hours 
(days)/ completed products; and b) copy of the UNICEF order for the assignment.  
 
Payment will be made after completion of assignments and submission of final invoice for the actual work 
completed, subject to satisfactory performance. 

 
 
9. IDENTIFICATION OF RISKS AND PLAN FOR MITIGATION 
 

All reasonable and risks associated with the consultancy assignment should be identified, and a relevant risk 
response and possible mitigation action defined.  
 

 
10. QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ LANGUAGE SKILLS REQUIRED 

(Please use as applicable)  
  

a) Education: A minimum of 6 years of relevant experience with a Bachelor's degree or 3 years of relevant 
experience with a Master's degree at the national and/or international levels in Public Health, 
Environmental Science, Water and Sanitation Engineering, Emergency Programme Management, and 
other related fields. 

b) Specialized skills and/or technical expertise required:  

• Field work experience, including community mobilization approaches on WASH.  

• Experience responding to emergencies in the WASH sector, including experience supporting the 

Emergency WASH Working Group and cluster approach is an advantage.  

• Knowledge on the theories, principles and methods in the following areas: Sanitation and Hygiene, 

School WASH, water supply project management, integrated water resource management, 

communication for behavioural change, monitoring and evaluation. Knowledge of UNICEF policies 
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and strategies to address WASH issues, including those relating to natural disasters, disaster risk 

reduction and environment is essential;  

c) Length of relevant work experience: 

• A minimum of 6 years of relevant experience with a Bachelor's degree or 3 years of relevant 
experience with a Master's degree. 

• Proven experience working with or providing technical support to UNICEF, UN agencies, 

government counterparts, and/or NGOs in the implementation of WASH programming, including 

community‑based approaches. 

• Demonstrated ability to provide hands‑on technical guidance, mentoring, and supportive supervision 

to strengthen the quality, timeliness, accountability, and ethical delivery of WASH services. 

• Excellent analytical, writing, and communication skills, with the ability to produce concise, 

high‑quality technical reports, develop practical guidance, and facilitate learning with diverse 

stakeholders. 
d) Must exhibit the UNICEF Core Values of: 

1. Care 
2. Respect 
3. Integrity 
4. Trust 
5. Accountability 
6. Sustainability 

e) Competencies: Visit the following SharePoint site to select relevant competencies that the consultant 
should have for the assignment. 

f) Please indicate the languages needed: Fluency in Vietnamese required; working proficiency in 

English is highly desirable for technical reporting and coordination. 
 

11. TECHNICAL EVALUATION CRITERIA (WITH WEIGHTS FOR EACH CRITERIA)  
 
The selection of consultants for the LTA will be based on technical evaluation and financial offers in the ratio of 
either 80:20. The criteria for technical evaluation will be as follows:  
  

 

Selection criteria (example provided below) 

Marks  

Min  Max  

A minimum of 6 years of relevant experience with a Bachelor's degree or 3 
years of relevant experience with a Master's degree at the national and/or 
international levels in Public Health, Environmental Science, Water and 
Sanitation Engineering, Emergency Programme Management, and other 
related fields. 

 

5 10 

o Field work experience, including community mobilization approaches on 

WASH.  

o Experience responding to emergencies in the WASH sector, including 

experience supporting the Emergency WASH Working Group and cluster 

approach is an advantage.  

o Knowledge on the theories, principles and methods in the following areas: 

Sanitation and Hygiene, School WASH, water supply project management, 

integrated water resource management, communication for behavioural 

change, monitoring and evaluation. Knowledge of UNICEF policies and 

strategies to address WASH issues, including those relating to natural 

disasters, disaster risk reduction and environment is essential. 

 

15 

 

30 

https://unicef.sharepoint.com/sites/DHR-UCF/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FDHR%2DUCF%2FSiteAssets%2FSitePages%2FDHR%2DUCF%2FCompetency%20Framework%20Brochure%2Epdf&parent=%2Fsites%2FDHR%2DUCF%2FSiteAssets%2FSitePages%2FDHR%2DUCF
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• A minimum of 6 years of relevant experience with a Bachelor's degree or 3 
years of relevant experience with a Master's degree. 

• Proven experience working with or providing technical support to UNICEF, 

UN agencies, government counterparts, and/or NGOs in the implementation 

of WASH programming, including community￼based approaches. 

• Demonstrated ability to provide hands￼on technical guidance, mentoring, 

and supportive supervision to strengthen the quality, timeliness, 

accountability, and ethical delivery of WASH services. 

• Excellent analytical, writing, and communication skills, with the ability to 

produce concise, high￼quality technical reports, develop practical 

guidance, and facilitate learning with diverse stakeholders. 
-  

 

20 

 

30 

Fluency in Vietnamese required; working proficiency in English 5 10 

TOTAL TECHNICAL SCORE  

The minimum overall qualifying score is 45% of the technical score. Only those 

candidates who meet the overall qualifying marks of 45 and score the minimum cut-

off in each of the above sub-criteria, will be considered technically responsive, and 

their financials will be opened.   

 

 

45 

 

 

80 

Financial Score  

As a guide, the lowest financial bidder will be allocated the full 20 points, whilst the 

others are pro-rated against the lowest bidder to determine their financial score. 

  

0 

 

20 

TOTAL    100  

  

Note: The selection of the consultant will be based on technical evaluation & financial offer in the ratio of 80:20. 
 

12. FINANCIAL PROPOSAL: Financial Proposal template to be used for submission as a separate 
document. 

    

Category / Services Rate  

    

    

    

    

 

The application to be submitted through the online portal should contain five (5) separate attachments:  

Examples (Adjust to your specific requirements:   

i. A cover letter explaining the motivation for applying and explaining how the qualifications and skillset 

of the candidate are relevant for this consultancy (to be uploaded online).  

ii. Updated Curriculum Vitae (CV) (to be uploaded online). 

iii. Two Work Samples – Two relevant work samples demonstrating experience in WASH in emergencies, 

such as rapid need assessments, action plans, WASH supply plans, training materials (e.g. Cash for 

WASH), technical guidance notes, or emergency response briefs. Samples may be anonymized. It is 

critical to submit work samples as you will observe from the advertisement that marks have been 
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assigned to these criteria for arriving at the most suitable candidate. (To be uploaded under other 

supporting documents). 

iv. Two recommendation letters and/or performance evaluation reports on similar work previously done 

with other organisations. (To be uploaded under other supporting documents). 

v. A financial proposal indicating professional fee as per the above template. Please do not forget to 

specify your name in the file while saving. (To be uploaded under other supporting documents).  

Note: If the LTA will include the optional fees for travel assignments, then BSAFE will be a mandatory 

course requirement to be added to the list of certificates to be uploaded at the time of application. 

 

Without all the above five (5) documents your application will be considered incomplete and invalid and 

will not be considered further.   

 

Additional Important Considerations for Applicants: 

a. Any attempt to unduly influence UNICEF’s selection process will lead to automatic disqualification of 
the applicant.  

b. Joint applications of two or more individuals are not accepted.  

c. Please note, UNICEF does not charge any fee during any stage of the process.  

d. Female candidates meeting the requirements are strongly encouraged to apply.  

e. UNICEF is committed to diversity and inclusion and encourages qualified candidates from all 

backgrounds including persons living with disabilities to apply.  

 


