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United Nations Children’s Fund
TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANTS

	Consultancy Title:
Consultant to support system strengthening for SBC intervention related to WASH and CCCE 
	Funding Code:
2040/A0/07/500/502-non-Grant
	Requesting Division & Section:
SBC
	Duty Station: Lucknow

	Purpose of Activity/Assignment:
UNICEF is seeking a consultant for social and behaviour change (S&BC) and WASH Units, Field Office Lucknow. The consultant will provide specialised technical support to achieve specific deliverables related to SBC WASH, CCES, MHM and WASH in Institutions. 
The consultant will provide technical support on specific SBC and Mobilization related deliverables which are crucial for WASH and CCES programme and support to government. The support is crucial as WASH programme has moved ahead from traditional promotion of WASH and hygine messages to more focus on operation and maintenance related behaviours, next level of communication on Menstrual Hygiene management, WASH in Institutions and Climate Change and Environment sustainability. These new and merging areas require specific technical support from SBC with a combination of WASH and CCES related support. In addition to traditional department consultant will also provide specific technical support to large scale campaigns to promote WASH behaviours focussing on emerging areas. 
This proposed consultancy is for 24 months January 1, 2026, to December 31, 2027, 

	Scope of Work:
The consultant will work closely with various government departments like Panchayati Raj, Water and Sanitation, School Education, National Health Mission, SRLM and other concerned partners. The liaison with the departments will be based on specific deliverables. 
Consultant will support the following areas
A. SBC Strategy Design and Technical Guidance
· Lead development of SBC strategies for JJM (O&M phase), ODF Plus, MHHM, child-focused and school-based approaches, and WASH benchmarking.
· Conduct assessments to inform strategy, behaviour insights, and contextual barriers.
B. Capacity Building and Institutional Strengthening
· Develop and target group specific SBC Training modules for government stakeholders and partner networks. At least one generic SBC module which will be further adapted for different stakeholders. 
· Conduct structured capacity building for SMCs, district officials, CSOs, teachers, Pradhans, and Anganwadi platforms.
· Provide technical mentoring and supportive supervision during implementation.
C. SBC Communication Tools and IEC Development
· Design, adapt, pre-test, and finalize ready-to-print IEC and SBC toolkits including SOPs, seasonal campaigns, benchmarking toolkits, digital formats and field flipbooks.
· Ensure equity-focused, climate-resilient and context-driven messaging.
D. CCES Integration and Systems Strengthening
· Mainstream CCES across all SBC interventions, communication modules, and monitoring frameworks.
· Facilitate climate-resilient sanitation, safe water management, green school models and waste management behaviours using a whole-of-community SBC approach.
E. Support to NGO Partners and Establishment of Three Model Learning Districts 
· Provide need based mentoring and technical handholding to NGO partners across three focus districts.
· Support development of three model districts as decentralized learning hubs demonstrating
· Decentralized Solid and Liquid Waste Management (SLWM) systems (household, cluster, institutions).
· Plastic Waste Management including segregation, safe disposal and recycling pathways.
· Operationalization and maintenance of Community Sanitary Complexes.
· Improved O&M of Piped Water Supply Schemes (PWSS). 
· Develop district-level SBC-linked strategy, implementation plans, monitoring frameworks, and documentation systems.
· Facilitate knowledge-sharing events, exposure visits and practice-based learning for cross-district replication.

F. Coordination and Campaign Support
· Coordinate programme inputs with relevant departments, partners and thematic institutions.
· Provide technical support for planning and execution of three rounds of VSRNA/Dastak campaigns.
· Support identification, recognition and documentation of behaviour champions.
G. Monitoring, Documentation and Reporting
· Develop and operationalize SBC monitoring and review frameworks.
· Conduct field visits for supportive monitoring and supervision.
· Document case studies, evidence, lessons learned and implementation outcomes.
· Produce progress updates, dashboards and a final evaluation report.
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[bookmark: _Hlk213087178]Child Safeguarding
Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective?
If yes, check all that apply:
Direct contact role:


If yes, please indicate the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:
Child data role:
If yes, please indicate the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos):
More information is available in the Child Safeguarding SharePoint and Child Safeguarding FAQs and Updates

Included in Annual/Rolling Workplan:
If No, please justify:
Click here

Click here
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	Supervisor: Danish Khan, SBC
Specialist
	Start Date:
1 January 2026
	End Date:
31 December 2027

	Work Assignment Overview
	Deliverables/ Outputs
	Delivery deadline (in weeks/months) and input days to complete deliverable

	1. Technical support for SBC Strategy Design & Technical Guidance for WASH, CCES, MHM and WASH in Institutions programmes
	Conduct a desk review of existing SBC work under WASH, CCES and MHM by government prepare an analytical report comprised of current status of SBC interventions in concern flagship programmes, Human resource structure, training status and budgets allocation. 
	31 January 2026

	
	Develop Behavioural Assessment Framework with tools and templates to analyze behavioural drivers across JJM, SBM, schools, AWCs, and community systems and share with UNICEF
	28 February 2026

	
	Revise SBC Strategy for Jal Jeevan Mission (O&M Phase) integrating CCES, gender, and sustainability behaviour requirements for household and institutional piped water systems and share with UNICEF
	31 March 2026

	
	Develop SBC Strategy for ODF Plus focused on sustained toilet use, community sanitation ownership, waste management and behaviour reinforcement mechanisms and share with UNICEF
	30 April 2026

	
	Develop SBC Strategy for Menstrual Health and Hygiene Management with gender-responsive action pathways for schools, households, and caregivers.
	31 May 2026


	
	Prepare School and Anganwadi SBC Framework promoting eco-behaviours, hygiene practices, and participatory child-led WASH engagement.
	30 June 2026

	2. Technical support for specific SBC Capacity Building & Institutional Strengthening
	SBC Training module with session plan for different stakeholders departments, CSOs, and district partners developed and shared with UNICEF
	31 July 2026

	
	Develop ready to use training aids and customized SBC modules from generic version for JJM, SBM-G, schools/AWCs, and MHHM including facilitator notes, tools, and session plans.
	31 August 2026

	
	Provide Technical support to government and partners in preparation of facilitators from their respective department/organisaitons and develop a team of Master Trainers on SBC at state-level and CSO representatives 
	30 September 2026

	
	Supportive Supervision Report of 5 trainings capturing field insights, learning needs, improvements and follow-up actions
	31 October 2026

	Technical support SBC Communication & IEC Development to government
	Conduct assessment of available SBC materials on WASH, Jal Jeevan Mission, CCES., WASH in Institutions and DASTAK to check correctness of information, formats, design and gender transformative approach. Share assessment report with key action points with UNICEF
	30 November 2026

	
	Develop a common database of SBC materials WASH, Jal Jeevan Mission, CCES, MHM and WASH in Institutions in shareable format and share common link with UNICEF for placement on ECM by UNICEF
	31 December 2026

	3. Technical support to strengthen SBC interventions in CCES programme 
	Develop CCES SBC Framework and Operational Guide to integrate climate resilience and environmental sustainability into SBC actions and community platforms like SHGs, PRIs, Youth Groups, Meena manch etc and share with UNICEF
	31 January 2027

	
	Develop CCES Communication Package with climate risk messaging, awareness material, and behaviour promotion content for communities and institutions.
	28 February 2027

	
	Conduct one thematic SBC capacity building session for   government officials and partners on designing SBC strategies for CCES and submit completion report
	31 March 2027

	4. Technical support to NGO Partners & Establishment of Three Model Districts
	Develop Model District Transformation Strategy defining processes to create decentralized learning hubs for SBC-led WASH systems.
	30 April 2027

	
	Develop Decentralized SLWM and Plastic Waste Management Plan including operational actions from household to community institutional levels.
	31 May 2027

	
	Develop Monitoring and Reporting System for three Model Districts including dashboards, tools, formats and review mechanisms to track progress and build capacity of partners on use of these monitoring systems
	30 June 2027

	
	Facilitate two theme-based capacity building sessions of partners on guidelines of model districts including monitoring tools, documentation tools, materials repositories and systems for peer learning.
	31 July 2027`

	5. Technical support to specific themes-based state level campaigns like DASTAK, MHM week, world toilet day, world handwashing day etc. 
	Provide support to NHM and AES department to develop Multi-department Coordination and Implementation Plan for VSRNA/Dastak campaign including training, dissemination, and monitoring systems.
	31 August 2027

	
	Provide technical support to PRI, Rural development, SLM and other concerned government departments to develop campaign plans, materials, training modules for WASH and CCES related campaigns 
	30 September 2027

	
	Facilitate two specific SBC sessions for training of state and district level functionaries organized at state level for the campaign as per the timeline of government
	31 October 2027

	
	Conduct field visit to 5 selected low performing districts during campaign, develop analytical report with recommendations for action and share with UNICEF for state level advocacy
	30 November 2027

	6. Technical support for Knowledge man agreement and documentation of SBC interventions across all task areas
	Submit Monthly case studies collected from partners and government department on thematic areas. Total 12 case stories/human interest stories to be submitted 
	31 December 2027

	Travel 

	Travel - National (please include travel plan)
	· Number of trips (air/train)
= 24
Number of days of outstation travel days (90) = 120 days appox
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	Per Diem/DSA (if applicable)
	· Number of days of outstation travel days (for estimating per diem/DSA)
= 80



Costs indicated are estimated. Final rate shall follow the “best value for money” principle, i.e., achieving the desired outcome at the lowest possible fee. Consultants will be asked to stipulate all-inclusive fees, including lump sum travel and subsistence costs, as applicable.
Payment of professional fees will be based on submission of agreed deliverables. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.

	Minimum Qualifications required*:
x
· Bachelors
      Masters
· PhD
· Other



Essential and Desirable Disciplines:
Educational Qualification: 
· Post-Graduation in Environmental Science
OR
· Master’s degree in Social Sciences, with preference for: 
· MSW (Master of Social Work)
· Mass Communication
· Sociology
*Minimum requirements to consider candidates for technical evaluation in the competitive process.

	Years of Experience/ Knowledge/Expertise/Skills required*:
· At least 5 years of professional experience at state or national level in Social and behaviour Change Interventions focused on promotion of Water and Sanitation, health behaviors, environment and climate change, solid waste management. Out of 5 minimum 3 years of experience should be on working with government departments responsible for implementation of flagship programmes related Water and Sanitation and solid waste management and climate change. 
· Proficient in using advanced features of data management tools including MS Access, and Excel.
· A robust understanding of SBCC approaches, theories, and methods
· Excellent verbal communication and facilitation skills to be able to draw input from a wide range of stakeholders, including government partners, academic centres, NGOs, and technical experts required.
· Previous working experience with NGOs and community-based networks
· Demonstrated ability to work in a multidisciplinary environment and to establish harmonious and effective working relationships with government, non-government, and civil society organizations.

*Listed requirements will be used for shortlisting of candidates for technical evaluation in the competitive process.

	Evaluation Criteria (This will be used for the Selection Report (for clarification see Guidance)

	A) Technical Evaluation (e.g., maximum 80 Points)

Only those candidates will be included in technical evaluation who fulfill minimum academic qualifications and experience criterion as mentioned in above column
Technical Evaluation Criteria:
· Personal Interview (VC/ personal /Telephone): 80
Qualifying score in technical evaluation is 48 out of 80 points.
	B) Financial Proposal (e.g., maximum of 20 Points)



            United Nations Children’s Fund
Individuals engaged under a consultancy or individual contract will not be considered “staff members” under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their conditions of service will be governed by their contract and the General Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the visa (applicable) and health insurance required to perform the duties of the contract are valid for the entire period of the contract. Selected candidates are subject to confirmation of fully vaccinated status against SARS-CoV-2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, programme delivery locations or directly interact with communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, accessible software, travel assistance for missions or personal attendants. We encourage you to disclose your disability during your application in case you need reasonable accommodation during the selection process and afterwards in your assignment.
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