
 
 

 

 

TERMS OF REFERENCE 
        

IT Consultant (Analysts of 
systems) 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT  6 months 
 

 
Purpose of Assignment 

It is envisaged to recruit one (1) Systems Analyst consultant to support the development of various projects and 
deliverables, while ensuring effective knowledge transfer and capacity building for technical staff currently 
working at CEDSIF, IP and INAS,IP. 

Scope of Work 

The IT Analysts shall be responsible for the analysis, design, validation, testing, and implementation support of all 
system enhancements, integrations, reports, dashboards, and digital solutions covered under this assignment. 
Their responsibilities shall include, but not be limited to, the following: 

1. Requirements Analysis 

• Engage with INAS, CEDSIF, and other stakeholders to identify and document business and functional 

requirements. 

• Analyze existing business processes, workflows, and information systems. 

• Produce and maintain Requirements Specification Documents. 

• Ensure traceability between business needs, functional requirements, and system functionalities. 

2. Functional Analysis and Design 

• Develop detailed functional specifications for all proposed solutions and system enhancements. 

• Define business rules, workflows, use cases, user stories, and system interactions. 

• Design functional requirements for system integrations, payment processes, dashboards, reports, and digital 

services. 

• Review and validate functional specifications with stakeholders prior to development. 

3. Systems Integration Analysis 

• Analyze interoperability requirements between e-INAS, SIB, USSD platforms, and other relevant systems. 

• Define integration scenarios, data exchange mechanisms, interfaces, and validation rules. 

DUTY STATION  Maputo,Office-based 



 
 

 

 

• Support the development team in understanding integration requirements and business processes. 

• Ensure compliance with agreed technical and functional standards. 

4. Testing and Quality Assurance 

• Prepare comprehensive test strategies and test cases for all functionalities. 

• Coordinate and support system integration testing, functional testing, and user acceptance testing (UAT). 

• Document test results, defects, corrective actions, and recommendations. 

• Verify that developed functionalities meet approved requirements and acceptance criteria. 

• Support users during validation and homologation activities. 

5. Reporting and Dashboard Requirements 

• Assess operational and management reporting needs. 

• Define reporting structures, indicators, KPIs, and data visualization requirements. 

• Develop functional specifications for reports and monitoring dashboards. 

• Validate report outputs and dashboard functionalities with end users. 

6. Implementation and Deployment Support 

• Support the deployment of solutions into production environments. 

• Assist users during rollout and stabilization periods. 

• Monitor implementation issues and coordinate corrective actions. 

• Verify the proper functioning of deployed solutions. 

7. Documentation and Knowledge Transfer 

• Prepare and maintain all project documentation, including requirements, specifications, test cases, test reports, 

deployment reports, and user guidance materials. 

• Ensure documentation is complete, accurate, and aligned with project standards. 

• Facilitate knowledge transfer sessions for INAS and CEDSIF staff when required. 

8. Stakeholder Coordination 

• Act as a liaison between business users, project management teams, developers, and technical teams. 

• Participate in project meetings and provide progress updates. 

• Support the review and formal acceptance of deliverables by INAS and CEDSIF. 

 



 
 

 

 

9. Key Deliverables 

phase 1 – interoperability between sib and e-INAS 

phase 2 – modernization of the payment module 

phase 3 – operational and decision-support reports 

phase 4 – payment monitoring dashboard 

phase 5 – beneficiary proof of life 

phase 6 – integration of the e-INAS system with the USSD platform 

10. Acceptance Criteria 

The Analysts' deliverables shall be considered accepted when: 

• Functional requirements have been documented and formally approved; 

• Functional specifications have been validated by INAS and CEDSIF, as applicable; 

• Test cases have been prepared, executed, and approved; 

• Functionalities have successfully passed user acceptance testing; 

• Deployment support has been provided; 

• Formal acceptance of deliverables has been issued by INAS and CEDSIF. 

• Required reports and documentation approved by INAS, IP and CEDSIF, IP have been submitt  



 
 

 

 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Integration implemented, tested, 
and formally approved.  
 

phase 1 – report approved by INAS 
and CEDSIF confirming 
interoperability between sib and e-
inas  
 

31.09.2026 

Payment Module modernized, 
approved, and deployed to the 
production environment.  
 

phase 2 – report approved by INAS 
and CEDSIF confirming 
modernization of the payment 
module  
 

30.10.2026 

Reports implemented and approved.  
 

phase 3 – report approved by INAS 
and CEDSIF confirming operational 
and decision-support reports  
 

30.11.2026 

Monitoring dashboard implemented 
and available for use.  
 

phase 4 – report approved by INAS 
and CEDSIF confirming payment 
monitoring dashboard  
 

30.12.2026 

Proof-of-Life Application 
implemented and approved  
 

phase 5 – report approved by INAS 
and CEDSIF confirming beneficiary 
proof of life  
 

31.01.2027 

e-INAS services made available to 
beneficiaries through the USSD 
platform.  
 

phase 6 – report approved by INAS 
and CEDSIF confirming integration of 
the e-inas system with the ussd 
platform  
 

25.02.2027 

 
 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” under 
the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will not be 
entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). Their 
conditions of service will be governed by their contract and the General Conditions of Contracts for the 
Services of Consultants and Individual Contractors. Consultants and individual contractors are responsible 
for determining their tax liabilities and for the payment of any taxes and/or duties, in accordance with local 
or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 



 
 

 

 

required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a World 
Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. It does 
not apply to consultants who will work remotely and are not expected to work on or visit UNICEF premises, 
programme delivery locations or directly interact with communities UNICEF works with, nor to travel to 
perform functions for UNICEF for the duration of their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

    Minimum requirements: 

 Education: Bachelor’s degree or higher in Computer Science, Informatics, Information Technology, or a 
related field, as evidenced by an academic degree certificate. 

 Work Experience: 1) Proven experience in the successful development and implementation of at least one 
enterprise-grade, mission-critical information system, including environments with distributed 
transactions, fault tolerance, and high availability.  

 2) Demonstrated experience in:  

 The development, acquisition, customization, and specification of mission-critical information systems 
developed in Java;  

 Strong knowledge of and experience with Enterprise Architect or a similar modeling tool;  

 Data modeling, UML, BPMN, use case modeling, and sequence diagrams;  

 Working with Oracle or PostgreSQL databases  

 Skills: Experience in projects using Agile methodologies (Scrum, Kanban) and/or traditional methodologies 
(Waterfall);  

 OCUP 2 (OMG Certified UML Professional) certification;  

 Microsoft, Oracle, or AWS certifications in systems analysis and integration;  

 Language Requirements: Excellent verbal and written communication skills in Portuguese. 

 Desirables: 

 Excellent interpersonal skills, with the ability to work effectively both independently and as part of a team;  

 Strong capacity to transfer technical knowledge and maintain cooperative and effective working 
relationships with national authorities;  

 Proven experience in the development of one or more e-SISTAFE modules or similar public financial 
management support systems;  

 Excellent ability to handle sensitive matters with discretion in a multicultural environment.  

 CBAP (Certified Business Analysis Professional) certification from IIBA;  



 
 

 

 

 
 


