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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR National Consultancy for developing a National Strategy and Guidelines for Drinking Water Quality and Water Quality Surveillance (WQS) for Lesotho
 

Currency of the proposal: LSL

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Inception Report
• Detailed methodology and approach 
• Refined workplan and timeline 
• Stakeholder mapping and engagement plan 
• Proposed structure/outline of Strategy and WQS Guidelines 
• Initial risks and mitigation measures
	15.06.2026
	N/A
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Situational Analysis Report
• Comprehensive assessment of current water quality monitoring and surveillance systems 
• Institutional and governance analysis (MoH, DRWS, WASCO, WSAs, Councils) 
• Review of legal and policy frameworks 
• Assessment of laboratory capacity and data systems 
• Identification of key gaps, challenges, and opportunities 
• Summary of stakeholder consultations and field findings
	15.07.2026
	N/A
	Click here
	Click here
	Click here
	Click here
	

	3.
	Draft National Drinking Water Quality Strategy including: 
• Vision, objectives, and guiding principles 
• Strategic priorities and interventions 
• Institutional roles and coordination framework 
• Integration of Water Safety Plans (WSPs) 
• Climate resilience and risk management measures 
• Monitoring and evaluation framework 
• Draft costed implementation approach
• Strategy consultative workshop outputs (agenda, presentations, stakeholder feedback, key decisions)
	20.08.2026
	
N/A
	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Draft WQS Operational Guidelines including: 
• Detailed surveillance system design (national to community levels) 
• Standardized sampling protocols and frequency 
• Water quality parameters aligned with WHO standards 
• Laboratory QA/QC procedures 
• Data collection, reporting, and MIS integration 
• Response and enforcement mechanisms 
• Practical tools (checklists, templates, SOPs) for implementation
• Technical consultative workshop outputs (validated operational approaches and stakeholder feedback)
	10.09.2026
	
N/A
	Click here
	Click here
	Click here
	Click here
	

	5.
	Capacity Building and Implementation Plan including: 
• Identification of capacity gaps at all levels 
• Structured training plan (national, district, community) 
• Institutional strengthening measures 
• Integration with CBP priorities and WASH MIS 
• Costed implementation roadmap (5-year horizon) 
• Sustainability considerations and phased approach
• Capacity-building consultative workshop outputs (validated training priorities and institutional actions)

	30.09.2026
	N/A
	Click here
	Click here
	Click here
	Click here
	

	6.
	Final National Strategy and WQS Guidelines including: 
• Revised and fully validated Strategy and Guidelines 
• Integration of stakeholder feedback 
• Executive summary and policy brief 
• Professionally formatted, publication-ready documents (Word & PDF) 
• Clear implementation framework for government adoption
	15.10.2026
	N/A
	Click here
	Click here
	Click here
	Click here
	

	7.
	Final Consultancy Report and Dissemination Package including: 
• Summary of methodology, process, and key findings 
• Lessons learned and recommendations for next steps 
• Presentation slides and communication materials 
• Orientation package (e.g., training or rollout slides for MoH)
	30.10.2026
	N/A
	Click here
	Click here
	Click here
	Click here
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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