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TERMS OF REFERENCE

Technical support to education and ECD programme
in Republic of Marshall Islands [ED128]

CONTRACT MODALITY Individual Consultancy

DUTY STATION Majuro, RMI (Pacific Islands)
DURATION OF CONTRACT 24 months

Purpose of Assignment

UNICEF’s mandate is to promote the rights of every child, everywhere, through programmes, advocacy and
operational support. UNICEF’s North Pacific Field Office, based in Pohnpei, supports education programming
across the Federated States of Micronesia, the Republic of the Marshall Islands and Palau, including through
remote and in-country support to partners in RMI.

In RMI, UNICEF works closely with the Public School System (PSS) on education programming and with the Office
of the Chief Secretary (OCS) on early childhood development (ECD), in coordination with relevant government
agencies and development partners. Key areas of engagement include the GPE System Transformation Grant —
the Rebbelib Programme — which aims to improve learning outcomes by bringing digital connectivity to all
elementary schools; the GPE System Capacity Grant, which supports strengthened education sector capacity
through improved planning, human resource management and evidence generation; preparation for the Head
Start Programme; the RENEW solarization project; and multi-sectoral ECD support. UNICEF also provides support
to other education priorities in RMI, based on available resources and alignment with UNICEF’'s comparative
advantage, including under the Pacific Regional Education Framework (PacREF).

To support the effective implementation of this expanding portfolio, UNICEF seeks to engage a consultant to work
within PSS and provide dedicated technical, logistical, coordination, monitoring and reporting support to the PSS—
UNICEF partnership. The consultant will support PSS leadership and relevant focal officers to ensure coherent
implementation of agreed activities, timely follow-up on deliverables, effective coordination with UNICEF, OCS
and other partners, and systematic tracking of progress, challenges, risks and results.

The consultancy will help strengthen programme delivery by supporting implementation planning, identifying and
addressing bottlenecks, building synergies across related initiatives, facilitating stakeholder engagement, and
ensuring that programme activities are aligned with broader government priorities and PSS planning processes.
The assignment will also provide technical monitoring and reporting support to the UNICEF North Pacific Office
for education and ECD-related activities with PSS, OCS and other partners.

Scope of Work

The consultant will provide technical and logistical support to PSS leadership and relevant focal officers to ensure
the wellcoordinated and coherent implementation, monitoring and reporting of joint PSS-UNICEF programmes.
This includes the GPE STG Rebbelib Programme, the GPE SCG programme, preparation for the Head Start
Programme, the RENEW solarization project, ECD-related activities, and other UNICEF-supported national or
regional education activities as required.

The consultant will support PSS to ensure effective and relevant programme delivery by helping to foresee and
address implementation challenges, identify opportunities, coordinate and build synergies with partners, support
ownership and engagement of relevant stakeholders, and position the programme to contribute to sustainable
and long-lasting improvements in the education system beyond the period of available funding.
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The consultant will also support UNICEF education activities with PSS and other agencies, including the Office of
the Chief Secretary and the Ministry of Culture and Internal Affairs, particularly in relation to education and early
childhood development programming.

The consultant will work under the joint supervision of the UNICEF Education Specialist in the North Pacific Office
and the PSS Commissioner, with technical guidance from PSS leadership, UNICEF North Pacific Office and the
UNICEF Pacific MultiCountry Office.

The consultant will undertake activities including, but not limited to, the following:

1. Coordinate implementation of GPE STG Rebbelib Programme, SCG activities, Head Start and ECD
programmes and budgets

Coordinate and communicate activities under the GPE grants and the PSS—UNICEF workplan to ensure PSS
leadership, consultants and focal points clearly understand roles, responsibilities, timelines and deliverables.
Support stakeholder consultations, meetings and workshops to integrate programme activities into PSS annual
plans and budgets. Provide targeted assistance to PSS focal officials to initiate and implement activities in line with
programme documents, ensuring coherence across divisions and alignment with broader PSS and government
initiatives. Work closely with PSS leadership, divisions, UNICEF and other ministries to ensure timely support,
troubleshoot implementation issues, and adjust plans as needed to achieve programme objectives.

2. Support monitoring and reporting

Monitor progress of activities under the GPE grants and the PSS—UNICEF workplan, ensuring timely tracking of
deliverables, roles, responsibilities and timelines. Collect and consolidate data from divisions and focal officials to
assess implementation status, identify gaps, and ensure alignment with programme documents and PSS annual
plans and budgets. Prepare regular progress updates, monitoring reports and briefs for PSS leadership and UNICEF,
highlighting achievements, challenges, risks and required adjustments. Coordinate with relevant ministries and
stakeholders to verify progress, ensure timely support, and document contributions toward programme
outcomes.

3. Support partnerships for better results

Support building and sustaining effective partnerships with key partners, including mapping synergies with other
ongoing or planned initiatives in RMI that can be leveraged to support PSS—UNICEF workplan activities. Coordinate
effectively with stakeholders within PSS, external agencies and partners, and technical consultants supporting the
joint workplan to ensure technical assistance is well communicated, reviewed, and used by departments across
all levels for programme implementation. Support PSS, UNICEF and consultants by facilitating consultations, both
in person and virtual, field visits, connections with other stakeholders leading initiatives with synergies, and other
relevant activities to ensure and sustain programme results.

4. Support effective operational and administrative processes

Support planning, management and resolution of operational and administrative processes, including fund
transfers to implementing partners and respective liquidations in line with financial management procedures.

5. Support communication and knowledge sharing

Contribute to identifying, capturing, synthesizing and sharing lessons learned for knowledge sharing and learning
among stakeholders. Develop human-interest stories and support the development of communication materials
to communicate programme implementation, including success stories and achievements.
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Support preparation of the
inception phase, including review
of programme documents,
confirmation of scope,
methodology and
implementation approach,
agreement on coordination
arrangements, monitoring
framework, timelines and
reporting schedule with PSS and
UNICEF

Deliverable 1 — Inception Report
and Delivery Plan

20/07/2026

Support PSS and UNICEF to
coordinate implementation of
the GPE STG Rebbelib
Programme, including follow-up
across components, coordination
with focal points and consultants,
identification of bottlenecks,
documentation of progress, risks
and decisions required, and
support to timely achievement of
agreed results

Deliverable 2 — GPE STG Rebbelib
Programme Implementation
Support Repot

30/09/2026

Support implementation of the
GPE SCG and other UNICEF-
supported activities, including
the Gender Study, Head Start
preparation and other agreed
education or ECD activities, with
coordination support, follow-up
on agreed actions and
documentation of
implementation progress
through delivery packs.

Deliverable 3 — SCG and UNICEF-
Supported Activities
Implementation Support Report

31/12/2026

Support coordination of Local
Education Group meetings and
related GPE/UNICEF coordination
responsibilities, including
preparation of meetings, follow-
up on agreed actions,

Deliverable 4 — LEG and
GPE/UNICEF Coordination
Support Report

10/03/2027
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documentation of discussions
and support to stakeholder
engagement as required.

Support the GPE Mid-Term
Review and Peer Appraisal
Process, including coordination
inputs, consolidation of relevant
documents and implementation
information, stakeholder follow-
up, meeting support and
documentation of key outputs
and next steps.

Deliverable 5 — GPE Mid-Term
Review and Peer Appraisal
Support Report

30/05/2027

Support coordination and
implementation of the UNICEF
RMI education sector workplan
with PSS, the Office of the Chief
Secretary and other relevant
government and civil society
partners, including follow-up on
workplan activities, coordination
with partners and documentation
of progress on behalf of UNICEF
North Pacific Office.

Deliverable 6 — UNICEF RMI
Education Sector Workplan
Coordination Report

30/07/2027

Monitor progress of GPE grants,
the PSS—UNICEF workplan and
other UNICEF-supported
activities, including consolidation
of implementation data,
identification of gaps and risks,
validation of progress with
stakeholders, and preparation of
evidence-based updates for
decision-making and corporate
reporting.

Deliverable 7 — Monitoring and
Reporting Progress Report

30/09/2027

Support partnership
strengthening and stakeholder
coordination for effective
implementation of the PSS—
UNICEF workplan, including
mapping synergies with related
initiatives, coordinating

Deliverable 8 — Partnership and
Stakeholder Engagement Report

30/11/2027
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engagement with consultants
and partners, facilitating
consultations and field support,
and documenting use of technical
assistance across PSS divisions.

Support planning, follow-up and
documentation of operational
and administrative processes
linked to programme
implementation, including fund
transfers to implementing
partners, liquidation follow-up
and financial reporting, in line
with established financial
management procedures.

Deliverable 9 — Operational and
Administrative Support Report

15/02/2028

Support identification,
documentation and sharing of
programme learning and
communication materials,
including synthesized lessons
learned, humaninterest stories,
implementation experiences,
achievements and success
stories, in line with UNICEF
communication and safeguarding
procedures.

Deliverable 10 — Knowledge
Sharing and Communication
Products Report

25/04/2028

Prepare a final report
summarizing results achieved
under the consultancy,
implementation lessons learned,
remaining challenges,
recommendations and proposed
way forward for PSS and UNICEF.

Deliverable 11 - Final
Consultancy Report

14/06/2028
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Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Education: Bachelor’s in International Development, Education, Social Studies, Economics or any other
related field.

Work Experience:

a. A minimum of five years of progressively responsible professional experience in programme
planning, coordination, implementation, monitoring and/or management is required.

b. Experience supporting education, early childhood development, social sector programming, or
related development programmes is required.

c. Experience working with government institutions, development partners and/or multi-stakeholder
coordination mechanisms is required.

d. Experience supporting policy dialogue, sector planning, programme monitoring, reporting, or
implementation of donor funded programmes is preferred.

a. Strong programme coordination, planning and implementation support skills are required.

b. Strong interpersonal, communication and facilitation skills are required, including the ability to
work effectively with government counterparts, UNICEF teams, consultants and partners.

c. Demonstrated ability to monitor programme progress, consolidate information from multiple
stakeholders, identify risks and bottlenecks, and propose practical solutions is required.

d. Good understanding of education systems, sector planning, programme implementation and/or
early childhood development is required.
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Strong organizational skills, attention to detail, flexibility and ability to work independently in a
complex multi-stakeholder environment are required.

Full working knowledge of Microsoft Word, Excel, PowerPoint, online meeting platforms and other
standard digital communication and reporting tools is required.

e Language Requirements:

a.
b.

C.

Excellent written and spoken English is required.

Strong ability to prepare clear, concise and well-structured written outputs, including progress
updates, briefs, reports, meeting notes and communication materials, is required.

Knowledge of Marshallese language is an asset.

e Desirables:

a.

Previous work experience with UNICEF, the United Nations, or another international development
organization is an asset.

Familiarity with the Republic of the Marshall Islands education system, government structures
and/or Pacific education context is an asset.

Experience supporting Global Partnership for Education grants, donor-funded programmes, or
education sector coordination mechanisms is an asset.

Experience preparing knowledge products, human-interest stories, communication materials or
lessons learned documentation is an asset.




