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TERMS OF REFERENCE
Data and digital transformation consultant

CONTRACT MODALITY Individual Consultancy

DUTY STATION Cairo, Egypt, Remote for both International and National Consultants

DURATION OF CONTRACT 18 months

Purpose of Assignment

Egypt has the largest pre-university education system in the Middle East and North Africa, serving a rapidly growing
student population and playing a central role in the country’s human capital development agenda. In recent years,
the Ministry of Education and Technical Education (MoETE) has undertaken major sector planning and reform efforts,
including the Education Sector Analysis (2021), the Education Sector Plan (2023-2027), and the Strategic Plan (2024—
2029), with a focus on improving quality, equity, learning outcomes, and system efficiency.

UNICEF has been supporting MoETE in advancing evidence-informed policymaking, sector planning, and education
reform. Building on recent assessments of education reforms and the growing demand for stronger education data
systems and digital transformation, UNICEF continues to support the Ministry in strengthening the use of data,
evidence, and innovation for policy development, planning, implementation, and monitoring.

The purpose of this consultancy is to provide high-quality analytical, advisory, and technical support to MoETE to
advance evidence-informed decision-making and digital transformation across the education sector. The consultant
will support sector analysis, strategic planning, reform implementation, and the development of digital systems and
innovations that strengthen data-driven management, coordination, monitoring, and service delivery.

Scope of Work

The consultancy adopts a dual approach to strengthening the education system: (i) generating and applying high-
quality analytics and evidence for sector planning and reforms and (ii) strengthening the digital systems, platforms,
and tools required to support data-driven decision-making and sustainable sector transformation.

1. Evidence and Analytics

e Review, organize, code, and analyze qualitative data collected from teachers and principals in 114 schools
by the National Center for Educational Evaluation and Examination (NCEEE).

e Prepare a comprehensive qualitative analysis report based on the findings from the school-level data,
incorporating comments and feedback from UNICEF, MoETE, and relevant stakeholders.

e Provide technical review to Education Sector Analysis (ESA), Education Sector Plan (ESP) and Partner
Compact, ensuring consistency with the latest education data, evidence, and analytical findings.

e Design and facilitate workshops for MoETE officials and relevant stakeholders to strengthen their capacity
in education data analysis, interpretation and use of evidence, qualitative and quantitative analytical
methods, and data-driven decision-making and planning.

2. Data Systems and Digital Transformation

e Conduct consultations and technical discussions with MoETE and other relevant stakeholders to define
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the vision, objectives, scope, users, core functions and governance arrangements for the National Digital
Tracking Platform, ensuring it integrated with existing EMIS and other data system and platforms.

e Lead the development and review of the functional and technical design package, including system
architecture, functional specifications, user workflows, interoperability requirements, data governance,
child safeguarding, digital safety, privacy, cybersecurity and responsible Al considerations.

e Facilitate technical coordination with developers and stakeholders and prepare an implementation
roadmap and action plan.

e Provide ongoing project oversight, review technical outputs, monitor compliance with approved
specifications, coordinate with developers and stakeholders, and undertake quality assurance and
validation reviews throughout implementation.

e Provide continuous technical advisory support to MoETE through meetings, workshops and review
sessions; address technical comments; facilitate stakeholder engagement; support decision-making; and
strengthen institutional capacity for platform implementation and management.

e Conduct final review and validation of platform outputs, confirm completion against agreed
specifications, support handover processes, and facilitate knowledge transfer and sustainability planning
with MoETE.

Work Assignments Overview Deliverables/Outputs Delivery deadline to complete the
deliverable

1.1 Qualitative Data Coding and Deliverable 1 1 September 2026

Analysis )
One coded and organized

qualitative dataset covering data
collected from 114 schools by
NCEEE, ready for analysis and
reporting.

1.2 Qualitative Analysis Report Deliverable 2 30 September 2026

One comprehensive qualitative
analysis report presenting key
findings, emerging themes, and
actionable recommendations to
inform education sector planning
and reform.

1.3 Technical Review of Sector Deliverable 3 31 March 2027

Planning Documents ) .
Two rounds of written technical

comments and inputs provided
on the Education Sector Analysis
(ESA), Education Sector Plan
(ESP), and Partner Compact,
ensuring incorporation of the
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latest evidence and data.

1.4 Capacity Building on Deliverable 4 30 June 2026

Education Evidence and Analytics ) o
Four half-day capacity-building

workshops delivered to MoETE
officials on education data,
evidence utilization, and
analytical methods, including
training materials and facilitation.

2.1 Vision, Roadmap Deliverable 5 30 November 2026
Development for the National .
i One report documenting
Digital Platform )
stakeholder consultations,
agreed vision, strategic
objectives, governance
arrangements, user
requirements, interoperability
needs, and roadmap for platform

development.

2.2 Specification and Deliverable 6 30 March 2027
Implementation Planning for the .
. . One approved Functional and
National Digital Platform ) )
Technical Design Package,
including system architecture,
functional specifications,
workflows, interoperability
requirements, data governance,
digital safety, privacy,
cybersecurity, child safeguarding,
responsible Al considerations,

and implementation roadmap.

2.3 Project Management, Quality | Deliverable 7 31 January, 2028
Assurance and Verification for )
) o Four quality assurance and
the National Digital Platform S o
validation reports confirming
platform development complies
with approved specifications,
standards, and agreed

requirements.
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2.4 Technical Assistance and Deliverable 8 31 January, 2028
Capacity Building on the National .
. Four reports documenting
Digital Platform ] )
technical advisory support
provided to MoETE, including
meetings, workshops, technical
reviews, recommendations,
stakeholder engagement, and

capacity-building activities.

2.5 Handover the National Digital | Deliverable 9 31 January, 2028

Platform . o
One final validation and

handover report confirming
completion of deliverables,
compliance with specifications,
knowledge transfer,
sustainability recommendations,
and formal handover to MoETE.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.
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QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education:

Advanced university degree (PhD) in Education, Data Analytics, Educational Technology, Digital
Learning, or a related field, with a focus on technology-enabled system transformation and innovation

Work Experience:

Minimum of 15 years of progressive professional experience in education sector development, digital
transformation, data and evidence systems, or related fields, including work on large-scale national or
international programmes.

Strong experience in qualitative research, data analysis, and evidence generation, including coding and
synthesis of large datasets and translating findings into actionable policy and programme
recommendations.

Proven track record in providing technical advisory support for education sector analysis, strategic
planning, policy development, and partnership frameworks within government and/or international
development contexts.

Experience in leading stakeholder consultations, requirements analysis, and the development or
oversight of digital transformation initiatives and technology-enabled solutions in the education sector.
Substantial experience working with government counterparts and development partners, including
the design and delivery of capacity-building initiatives to strengthen institutional and technical
capacity.

Knowledge/Expertise/Skills:

Strong analytical and problem-solving skills, with the ability to synthesize complex information,
identify strategic issues, and develop practical recommendations.

Sound understanding of education sector planning, results-based management, public sector reform,
and evidence-informed decision-making processes.

Strong knowledge of data governance, interoperability, digital transformation principles, and the
application of technology to strengthen education system management and service delivery.
Excellent project management and organizational skills, including the ability to manage multiple
workstreams, coordinate inputs from diverse stakeholders, and deliver high-quality outputs within
tight deadlines.

Strong facilitation, negotiation, and stakeholder engagement skills, with the ability to build consensus
and work effectively across technical and non-technical audiences.

Excellent drafting, communication, and presentation skills in English, with the ability to communicate
complex concepts clearly and effectively to senior decision-makers.

Language Requirements:

Fluency in Arabic and English

Desirables:

Prior work experience with the MoETE and UNICEF in an asset
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Technical proposal:
Interested candidates are requested to submit a technical proposal that includes:

- Understanding of the Assignment: Demonstrate understanding of the objectives, scope of work, and
expected results of the consultancy.

- Proposed Methodology and Approach: Outline the proposed approach for delivering the assignment,
including methods for education data analysis and evidence generation, technical advisory support,
stakeholder consultation, capacity building, and digital platform planning and oversight.

- Work Plan and Timeline: Provide an indicative work plan showing how the deliverables will be completed
within the proposed timeframe.

- Relevant Experience: Summarize relevant experience in education sector analysis, strategic planning,
digital transformation, education data systems, and advisory support to governments or development
partners.

- Risk Management: Identify potential implementation risks and propose mitigation measures.




