
 
  

 

 

TERMS OF REFERENCE 

        

Evaluation Consultant 

 

CONTRACT MODALITY Individual Consultancy  
 

DURATION OF CONTRACT  4 months 
 

 
Purpose of Assignment 

The Evaluation Consultant will be home-based, starting from September 1st, 2026.   The Evaluation Consultant will 
support UNICEF ECARO, Country Offices, and government counterparts in assessing the feasibility, designing, 
managing, and implementing experimental and quasi-experimental evaluations of government interventions. The 
consultant will strengthen national evaluation capacity on counterfactual evaluation methodologies and provide 
technical guidance to Country Offices and government counterparts in the design and implementation of high-
quality, robust strategic evaluations using quantitative methods. 

 

Scope of Work 

Under the supervision of the UNICEF ECARO Regional Evaluation Adviser, the consultant will undertake the 
following tasks, with a primary focus on: 

1. Support Country Offices in the region and their national partners to develop and implement a plan of 
robust evaluation activities that will provide relevant and strategic evidence to UNICEF Country offices 
and counterparts to enhance national policies and programmes toward achieving results for children. 

2. Provide technical advice to Country Office staff and national government counterparts on quantitative 
and sound research methodologies, enabling them to increasingly engage in and lead evidence 
generating processes, including the use of national statistics and administrative data for evaluations.   

3. Support the strengthening of evaluation capacity among Country Office staff and national partners 
through technical guidance, training, and knowledge sharing on counterfactual evaluation 
methodologies, while promoting organizational learning and alignment with regional capacity 
development initiatives. 

4. Support up to three priority Country Offices in the design and implementation of impact evaluations by 
providing technical guidance on experimental and quasi-experimental methodologies.  Support the 
delivery of technically sound, decision-oriented impact evaluations aligned with UNICEF evaluation 
standards, while providing additional regional technical support as required. 

  

DUTY STATION  Geneva, Switzerland & Home based 



 
  

 

 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 

deliverable  

Feasibility assessments and 

technical guidance for impact 

evaluations in selected countries 

Package of feasibility assessments 
and technical recommendations 
for up to five Country Offices, 
including assessment of 
evaluability, identification 
strategy, data availability 
analysis, recommended 
evaluation design (experimental 
or quasi-experimental), and 
follow-up technical guidance. 
One consolidated report (max. 
20 pages plus annexes). 

 
 

5 October 2026 

2. Design support for impact 
evaluations in priority countries 
 

Impact Evaluation Design 

Package for up to three priority 

countries, developed in 

collaboration with UNICEF and 

relevant partners (including J-PAL 

where applicable), comprising 

draft evaluation design, theory of 

change, identification strategy, 

sampling approach, data 

requirements, and 

implementation roadmap.  

7 November 2026 

3. Capacity development and 
technical knowledge transfer 
 

Capacity Development Package 
including: (i) one regional 
webinar on experimental and 
quasi-experimental evaluation 
methods; (ii) webinar materials 
and presentation deck; and (iii) 
compilation of technical guidance 
resources shared with 
participating Country Offices and 
counterparts. 
 

22 December 2026 
 

 
 

Payment Schedule: 
Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 



 
  

 

 

payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting 
the deliverables on the part of the consultant.  
 
Important Notes 

• Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will 
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage). 
Their conditions of service will be governed by their contract and the General Conditions of Contracts for 
the Services of Consultants and Individual Contractors. Consultants and individual contractors are 
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in 
accordance with local or other applicable laws.  

• The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable) 
required to perform the duties of the contract are valid for the entire period of the contract. Selected 
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a 
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment. 
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF 
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to 
travel to perform functions for UNICEF for the duration of their consultancy contracts.  

• UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example, 
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose 
your disability during your application in case you need reasonable accommodation during the selection 
process and afterwards in your assignment.  

 
 
       QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES 
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   
 Minimum requirements: 

• Education: Master's degree in economics, social sciences, public policy, or another relevant field is required. 

• Work Experience: 

o At least 8 years of professional experience in the management and conduct of quantitative 

evaluations, empirical research using impact evaluation and other quantitative methodologies at 

national and international level. 

• Language Requirements: 

o Excellent written and oral communication skills in English are required. 

• Knowledge/Expertise/Skills: 

o Experience in using government data to conduct experimental or quasi experimental evaluations, 

empirical research using regression analysis and modeling for policy making. 

o Experience in communicating complex analysis to support national evaluation capacity, working on 

government-led evaluations in high income and upper-middle income contexts. 

o Experience in using open-source econometric packages such as R for evaluations is highly desirable. 

• Desirables: 

o Familiarity with evaluation work in European countries is an asset. 



 
  

 

 

 


