
  

 

TERMS OF REFERENCE 
        

Consultant  
- on the Implementation of the Integrated Birth Registration Ecosystem 

 
CONTRACT MODALITY: Individual Consultancy (National) 

DUTY STATION: Child Protection, Abuja, Nigeria 

DURATION OF CONTRACT: 12 months 

 
 

 

UNICEF Nigeria, in collaboration with the National Population Commission (NPC), NIMC, the Federal Ministry of 
Health (FMoH), the National Bureau of Statistics (NBS) and partners, is advancing an Integrated Birth 
Registration Ecosystem to accelerate universal, timely and accurate birth registration across Nigeria. The work is 
anchored in the CRC, SDG 16.9 and Nigeria's CRVS commitments. 
 
Purpose of Assignment/Assignment 

To provide continuous technical guidance, system strengthening and capacity building required to scale, stabilize 
and optimize the Integrated Birth Registration Ecosystem across 30 UNICEF-supported states, ensuring 
interoperability between Vital Reg, DHIS, NBS and NIMC, and embedding sustainability through knowledge 
transfer to NPC technical teams.  

Scope of Work 
 
Under the supervision of the Chief of Child Protection, UNICEF Nigeria Country Office, the Consultant will focus 
on three key pillars: 
 
Pillar 1: Data Interoperability and Vital Reg Integration (Core Focus) 
Vital Reg Ecosystem Governance: Expand the Data Governance Framework to define secure Data Sharing 
Protocols between the core Vital Reg platform and external agencies. 
Vital Reg to DHIS and NBS Interoperability: Architect, guide, and support the implementation of technical bridges 
connecting Vital Reg to the District Health Information System (DHIS) and the National Bureau of Statistics (NBS) 
for real-time data sharing. 
NIMC/NIN Tracking within Vital Reg: Monitor the continuous generation of National Identification Numbers (NIN) 
via the NIMC integration into Vital Reg, establishing and ensuring robust data recovery protocols so that no birth 
registration data is lost between systems. 
 
Pillar 2: Decentralization and State-Level Technical Assistance (30 States) 
Vital Reg Technical Advisory: Provide continuous programming support, system strengthening, and expert 
technical advice to NPC for the scale-up of Vital Reg across 30 UNICEF-supported states. 
CBAS Advisory Support: Provide technical guidance, foundational advisory, and readiness support for the 
upcoming standalone Community Birth Alert System (CBAS) project, outlining the future roadmap for its alignment 
with the broader birth registration ecosystem. 
State-Level Capacity Building: Conduct targeted training and upskilling sessions for state-level data systems 
personnel and data managers, ensuring they are fully equipped to utilize, manage, and troubleshoot Vital Reg 
effectively. 
 
Pillar 3: System Strengthening, Reporting and Capacity Building 



  

 

Knowledge Transfer: Provide continuous technical mentorship and training to the expanding NPC national and 
state-level data systems teams to ensure long-term sustainability. 
Routine Reporting: Extract, analyze, and publish Quarterly and Annual NIMC Birth Registration Reports directly 
from the Vital Reg database.  



  

 

 
 

Work Assignments Overview  Deliverables/Outputs  Delivery deadline to complete the 
deliverable  

Months 1-2 - Vital Reg Governance 
Update and Interoperability 
Blueprinting: Update Data Sharing 
Protocols; monitor routine NIN 
generation flowing into Vital Reg; 
architect DHIS and NBS data 
bridges to Vital Reg. 

Deliverable 1: Updated Vital Reg 
Data Sharing Framework + Month 1 
NIN Tracking and Vital Reg Health 
Report. 

12 Aug, 2026 

 

Months 2 - Vital Reg Governance 
Update and Interoperability 
Blueprinting: Update Data Sharing 
Protocols; monitor routine NIN 
generation flowing into Vital Reg; 
architect DHIS and NBS data 
bridges to Vital Reg. 

Deliverable 2: Approved Vital Reg 
Integration Architecture Blueprint 
(DHIS and NBS) + Month 2 NIN 
Tracking Report 

12 Sept, 2026 

 

Month 3 - Decentralization 
Support: Provide programming 
advice and technical support for the 
30-state Vital Reg expansion  

Deliverable 3: Q1 Vital Reg/NIMC 
Birth Registration Report + State-
Level Vital Reg Technical Advisory 
Report  

12 Oct., 2026 

Month 4 - Data Recovery and NPC 
Training: Implement protocols for 
zero data loss and train NPC data 
persons on tracking protocols.  

Deliverable 4: Vital Reg Data 
Recovery Protocol Document + 
Report on NPC Data Team Capacity 
Building + Month 4 NIN Tracking.  

12 Nov 2026  

Month 5 - Vital Reg to DHIS (Phase 
1): Provide advisory and test the 
initial API bridge design between 
Vital Reg and DHIS.  

Deliverable 5: Vital Reg/DHIS Pilot 
Integration Test Report + Month 5 
NIN Tracking and Health Report.  

12 Dec 2026  

Month 6 - Mid-Year Reporting and 
NBS (Phase 1): Initiate real-time 
data syncing support between Vital 
Reg and NBS.  

Deliverable 6: Q2/Mid-Year Vital 
Reg/NIMC Birth Registration Report 
+ NBS Initial Sync Report.  

12 Jan 202  

Month 7 - State-Level Capacity 
Building and CBAS Advisory: Train 
state-level data managers on Vital 
Reg; provide foundational advice 
for CBAS.  

Deliverable 7: State-Level Data 
Managers Training Report + CBAS 
Foundational Advisory Document + 
Month 7 NIN Tracking  

 12 Feb 2027  



  

 

Month 8 - Advanced DHIS 
Integration: Ongoing technical 
assistance for full health system 
integration with Vital Reg.  

Deliverable 8: Full Vital Reg to DHIS 
Integration Advisory Document + 
Month 8 NIN Tracking Report.  

12 Mar 2027  

Months 9 - Q3 Reporting, NBS Full 
Integration and NPC Mentorship: 
Full-scale stabilization advisory for 
data sharing with NBS; deep dive 
into system consistency; mentor 
the expanded NPC data team. 

Deliverable 9: Q3 Vital Reg/NIMC 
Birth Registration Report + NBS Full 
Integration Document. 

12 Apr 2027 

Months 10 - Q3 Reporting, NBS Full 
Integration and NPC Mentorship: 
Full-scale stabilization advisory for 
data sharing with NBS; deep dive 
into system consistency; mentor 
the expanded NPC data team. 

Deliverable 10: Expanded NPC Data 
Team Mentorship/Training Log + 
Month 10 NIN Tracking and Vital 
Reg Health Report. 

12 May 2027 

Months 11 Final Audit, Annual 
Reporting and Handover: Final 
ecosystem audits on data recovery, 
continuous NIN generation and 
zero-breach checks; compile full-
year data, finalize systems, and 
hand over to trained NPC 
personnel. 

Deliverable 11: Vital Reg 
Interoperability and Data Recovery 
Audit Report + Month 11 NIN 
Tracking. 

12 Jun 2027 

Months 12 - Final Audit, Annual 
Reporting and Handover: Final 
ecosystem audits on data recovery, 
continuous NIN generation and 
zero-breach checks; compile full-
year data, finalize systems, and 
hand over to trained NPC 
personnel. 

Deliverable 12: Annual Vital 
Reg/NIMC Birth Registration Report 
+ Final Technical and Capacity 
Building Handover Document. 

12 Jul 2027 

  



  

 

 

Payment Schedule: 

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold 
payment in case the deliverables submitted are not up to the required standard or in case of delays in 
submitting the deliverables on the part of the consultant.  
 
Important Notes 

 Individuals engaged under a consultancy or individual contract will not be considered “staff members” 
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures 
and will not be entitled to benefits provided therein (such as leave entitlements and medical 
insurance coverage). Their conditions of service will be governed by their contract and the General 
Conditions of Contracts for the Services of Consultants and Individual Contractors. Consultants and 
individual contractors are responsible for determining their tax liabilities and for the payment of any 
taxes and/or duties, in accordance with local or other applicable laws.  

 The selected candidate is solely responsible for ensuring that the health insurance (and visa if 
applicable) required to perform the duties of the contract are valid for the entire period of the 
contract. Selected candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-
2 (Covid-19) with a World Health Organization (WHO)-endorsed vaccine, which must be met prior to 
taking up the assignment. It does not apply to consultants who will work remotely and are not 
expected to work on or visit UNICEF premises, programme delivery locations or directly interact with 
communities UNICEF works with, nor to travel to perform functions for UNICEF for the duration of 
their consultancy contracts.  

 UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for 
example, accessible software, travel assistance for missions or personal attendants. We encourage 
you to disclose your disability during your application in case you need reasonable accommodation 
during the selection process and afterwards in your assignment.  

 
 
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / 
LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT   

 
Education: 

 Bachelors in Data Science, Computer Science, Statistics, Information Systems, Public Health 
Informatics, or a related field. 
 

Work Experience: 

 Minimum of 4 years of relevant professional experience in birth registration, civil registration and vital 
statistics (CRVS), data systems, or related domains. 

 Demonstrated experience leading or supporting the design, implementation, and integration of large-
scale national data systems. 

 Prior experience working with UNICEF, the UN system, government agencies (NPC, NIMC, FMoH, 
NBS), or development partners is an asset. 

Language Requirements: 

 Fluency in English is required. Knowledge of another local language is an asset. 

 



  

 

Knowledge/Expertise/Skills: 

 Proven technical expertise in data interoperability, system integration, API design, and database 
management. 

 Strong proficiency in Python, SQL, and data visualization tools. 

 In-depth knowledge of the Nigerian birth registration ecosystem, NIMC/NIN processes, DHIS, and NBS 
data systems. 

 Strong coordination and partnership skills across government and development partners. 

 Results-oriented, with the ability to work independently and deliver under tight timelines. 

 
High ethical standards and full commitment to UNICEF values and the rights of every child. 
 


