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TERMS OF REFERENCE

Foundational Learning in Humanitarian Settings Consultant
CONTRACT MODALITY Individual Consultancy

DUTY STATION Amman, Jordan, Remote

DURATION OF CONTRACT 12 months

Purpose of Assignment

UNICEF works to ensure that every child has the right to learn, develop and participate fully, without discrimination.
Advancing equity, gender equality and inclusion is central to this mandate, with a particular focus on children who
are most marginalized or excluded from education systems, including children with disabilities, girls, children affected
by poverty, displacement, conflict and crisis, and children who are out of school or at risk of exclusion.

UNICEF’s global education agenda prioritizes foundational learning as a critical pathway to improving learning
outcomes, reducing learning poverty, and ensuring equitable access to quality education for every child. At the same
time, Education in Emergencies (EiE) has become an increasingly important priority as humanitarian crises, conflicts,
forced displacement, and climate-related shocks continue to disrupt children’s learning globally. Strengthening
foundational learning in humanitarian settings is therefore essential to ensuring learning continuity, resilience, and
recovery for crisis-affected children and young people.

Within this context, UNICEF is expanding efforts to better integrate foundational learning approaches within EiE
programming and strengthen evidence on effective implementation in emergency and protracted crisis settings. This
requires stronger technical guidance, operational learning, and collaboration across thematic areas including
pedagogy, data and assessments, digital learning, gender-responsive programming, and teacher continuous
professional development. The consultancy will contribute to these efforts by bringing specialized expertise to
support UNICEF’s global leadership, technical coherence, and knowledge generation on foundational learning in
humanitarian contexts.

Under the supervision of the Senior Advisor, Education in Emergencies (EiE), and in close collaboration with the
Foundational Learning team, the Consultant (Foundational Learning in Humanitarian Settings) will provide
specialized technical expertise to strengthen UNICEF’s global work on foundational learning in humanitarian and
crisis-affected contexts.

The purpose of this assighment is to strengthen the integration and prioritization of foundational learning within
education responses in L2, L3, protracted crisis, and at-risk settings, ensuring that all children—including those
affected by displacement, migration, fragility, and disruption—have equitable opportunities to acquire essential
literacy and numeracy skills. The consultant will help position foundational learning as a core pillar of education
programming in humanitarian contexts, bridging the gap between global FLN priorities and EiE implementation on
the ground.

The consultancy will focus on generating actionable guidance, operational frameworks, and evidence to inform
policy, programming, and advocacy on FLN in crisis settings. This includes identifying and synthesizing effective and
scalable approaches to foundational learning for learners of all ages, from primary to young adult learners, covering
pedagogy, assessment, teacher support, learning continuity, and the use of data, ensuring their relevance for crisis
settings and translating these into practical guidance for country offices and partners.
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The consultant will also contribute to shaping UNICEF’s global narrative and thought leadership on foundational
learning in humanitarian contexts by producing high-quality knowledge products, facilitating cross-country learning,
and strengthening linkages across thematic areas, including teacher development and workforce, digital learning,
gender, and data systems. Through this, the assignment will support more coherent, evidence-driven, and context-
adapted approaches to advancing foundational learning for children and young people affected by crisis.

Scope of Work

The Consultant (Foundational Learning in Humanitarian Settings) will advance UNICEF’s foundational learning
agenda across crisis-affected contexts through three interconnected areas of work: (i) development of technical
and operational guidance, tools and frameworks, (ii) generation and synthesis of evidence, best practice and
learning, and (iii) strengthening global knowledge-sharing and visibility.

The consultant will undertake the following tasks:
1. Develop technical and operational guidance on Foundational Learning in Humanitarian Settings

e Lead the development of concise operational guidance and technical tools/frameworks for foundational
learning programming in emergencies and protracted crises, with attention to appropriate pedagogy,
assessments, data use, teacher support and guidance, inclusive and gender-responsive approaches, digital
learning, and learning continuity.

e Provide technical inputs to ensure foundational learning approaches are relevant and feasible for L2, L3,
protracted crisis, displacement and at-risk settings, and are aligned with EiE programming priorities.

2. Generate and synthesize evidence, promising practices and operational learning

e Lead evidence generation and synthesis of operational learning from UNICEF Country Offices and global good
practices on foundational learning in humanitarian settings.

e Document promising practices, implementation lessons, emerging trends, operational challenges, and
effective approaches across different crisis contexts and age groups.

e Translate evidence into practical knowledge products and recommendations for country offices, regional
offices and partners.

3. Strengthen global visibility, knowledge sharing and cross-thematic collaboration

e Support UNICEF's global positioning and thought leadership on foundational learning in humanitarian
contexts through knowledge products, technical exchanges, presentations and learning events.

e Strengthen collaboration across Foundational Learning, EiE, DEALS, gender, digital learning, teacher
development and workforce, data and assessment teams to promote integrated approaches.

e Contribute to the dissemination of curated examples, key messages and learning content for internal and
external audiences.

4. Support programme design and implementation, as required

e Provide technical review and inputs on selected country programme documents, including concept notes,
proposals and programme strategies, with clear recommendations to strengthen the integration and quality
of foundational learning components in humanitarian and resilience-oriented education programmes.

e Facilitate targeted technical exchanges or clinics with country and regional teams to provide hands-on support
and practical guidance on incorporating foundational learning into programme design and implementation.
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Work Assignments Overview

Deliverables/Outputs

Delivery deadline to complete the
deliverable

Develop Technical Guidance on
Foundational Learning in
Humanitarian Settings

Deliverable 1

* One technical guidance note on
foundational learning pedagogy
and instructional approaches in
humanitarian settings.

¢ One technical guidance
note/framework on foundational
learning assessments, learning
data, and monitoring approaches
in emergencies, developed in
collaboration with relevant data
and assessment teams.

* One practical resource or
synthesis note on teacher
support and training approaches
for foundational learning in crisis
contexts, including collaboration
with teacher development,
workforce and digital learning
teams.

30 March 2027

Produce Evidence-Based
Knowledge and Learning
Products

Deliverable 2

* Two to three case studies
documenting promising practices
and implementation lessons from
Country Offices working on
foundational learning in
humanitarian settings, covering
relevant age groups from primary
to young adult learners.

* One evidence synthesis or
global learning paper capturing
emerging trends, operational
challenges, effective approaches,
and data- related insights for
foundational learning in

30 April 2027
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emergencies and protracted
crises.

e Technical inputs and synthesis
contributions drawing on
collaboration with DEALS,
gender, digital learning, teacher
development, workforce and
related teams to strengthen
integrated approaches to
foundational learning in crisis
contexts.

Strengthen Global Visibility and
Knowledge Sharing on
Foundational Learning in
Humanitarian Contexts

Deliverable 3

e Technical contribution to the
EiE section of the existing
Foundational Learning newsletter
over the consultancy period.

¢ Development of presentation
materials, key messages and
summary content for at least one
global or regional knowledge
sharing event, webinar, or
technical exchange on
foundational learning in
emergencies.

¢ Curated examples and
knowledge inputs highlighting
integrated approaches across
foundational learning, data,
digital learning, gender-
responsive programming, teacher
development and workforce in
humanitarian contexts.

30 August 2027

Support Programme Design and
Implementation Support
(additional task if agreed with

relevant deliverables)

Deliverable 4

¢ Technical review inputs on
country programme documents,
including concept notes,
proposals and programme

30 August 2027
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strategies, with clear
recommendations to strengthen
the integration and quality of
foundational learning
components in humanitarian and
resilience-oriented education
programmes.

e Facilitation of targeted
technical exchanges or clinics
with country and regional teams
to provide hands-on support and
practical guidance on
incorporating foundational
learning into programme design
and implementation.

Payment Schedule:

Payment will be made on submission and acceptance of deliverables. UNICEF reserves the right to withhold
payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting
the deliverables on the part of the consultant.

Important Notes

e Individuals engaged under a consultancy or individual contract will not be considered “staff members”
under the Staff Regulations and Rules of the United Nations and UNICEF’s policies and procedures and will
not be entitled to benefits provided therein (such as leave entitlements and medical insurance coverage).
Their conditions of service will be governed by their contract and the General Conditions of Contracts for
the Services of Consultants and Individual Contractors. Consultants and individual contractors are
responsible for determining their tax liabilities and for the payment of any taxes and/or duties, in
accordance with local or other applicable laws.

e The selected candidate is solely responsible for ensuring that the health insurance (and visa if applicable)
required to perform the duties of the contract are valid for the entire period of the contract. Selected
candidates are subject to confirmation of fully-vaccinated status against SARS-CoV-2 (Covid-19) with a
World Health Organization (WHO)-endorsed vaccine, which must be met prior to taking up the assignment.
It does not apply to consultants who will work remotely and are not expected to work on or visit UNICEF
premises, programme delivery locations or directly interact with communities UNICEF works with, nor to
travel to perform functions for UNICEF for the duration of their consultancy contracts.

e UNICEF offers reasonable accommodation for consultants with disabilities. This may include, for example,
accessible software, travel assistance for missions or personal attendants. We encourage you to disclose
your disability during your application in case you need reasonable accommodation during the selection
process and afterwards in your assignment.



unicef& | for every child

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES
(CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Requirements:

Minimum Qualifications:

Advanced university degree (Masters) in Education, International Development, Social Sciences, or a
related field.

Minimum of 10 years of progressively responsible experience in education sector planning, policy
development, systems strengthening, and Education in Emergencies (EiE) or humanitarian
programming.

Proven experience integrating risk-informed, crisis sensitive, and resilience-focused approaches into
education planning and policy processes.

Work Experience:

Minimum of 10 years of progressively responsible professional experience in foundational learning,
basic education, education in emergencies (EiE), humanitarian programming, learning assessment,
education systems strengthening.

Demonstrated experience designing, implementing, advising on, or evaluating

foundational learning programmes in humanitarian, crisis-affected, fragile, displacement, and/or
protracted emergency settings.
Proven expertise in developing technical guidance, operational frameworks, tools, standards, and

programmatic approaches related to foundational learning, literacy, numeracy, remedial education,

accelerated learning, learning recovery, or continuity of learning, teacher qualifications and training in

humanitarian settings.

Strong experience generating, synthesizing, and translating evidence, operational learning, research

findings, and promising practices into actionable recommendations, guidance, and knowledge

products for practitioners and policymakers.

Experience supporting UNICEF, governments, UN agencies, NGOs, development partners, or donors

in the design, implementation, and quality assurance of education and learning programmes in

emergency and resilience contexts.

Demonstrated experience working across multiple thematic areas relevant to foundational learning,

including learning assessment, teacher development and support, gender-responsive education,

inclusive education, digital learning, data and evidence systems, and learning continuity.

Experience facilitating technical exchanges, communities of practice, learning events, workshops, and

multi-stakeholder consultations involving governments, country offices, regional offices, and

development partners.

Experience working in low- and middle-income countries, including fragile, conflict-affected,

displacement, and crisis-affected contexts.

Familiarity with global education architecture and humanitarian coordination mechanisms, including

UNICEF, INEE, ECW, GPE, Education Clusters, refugee education responses, and related global
initiatives, is highly desirable.
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Technical Skills:

Strong technical expertise in foundational learning, learning recovery, literacy and numeracy
acquisition, education quality, and education in emergencies programming.

Excellent understanding of the challenges and opportunities associated with delivering foundational
learning in humanitarian, displacement, conflict-affected, and protracted crisis settings.

Knowledge of evidence-based approaches related to pedagogy, teaching and learning materials,
teacher professional development, formative and summative assessment, learning measurement, and
data use for improving learning outcomes.

Strong analytical and research skills, with demonstrated ability to synthesize complex evidence and
operational learning into concise and actionable guidance.

Proven ability to develop high-quality technical guidance, frameworks, operational tools, reports,
learning briefs, case studies, presentations, and knowledge products.

Strong understanding of inclusive, gender responsive, and equity-focused approaches to foundational
learning and education programming.

Knowledge of digital learning approaches, learning continuity strategies, and innovative modalities for
delivering education in crisis contexts is an asset.

Excellent facilitation, coordination, stakeholder engagement, and communication skills, with the
ability to work effectively across multidisciplinary teams and global networks.

Ability to translate complex technical concepts into practical recommendations for country offices,
governments, implementing partners, and development partners.

Language Requirements:

Fluency in English is required.

Knowledge of French, Spanish, and/or Arabic is highly desirable.

Excellent drafting, presentation, and communication skills in English are required, including the
ability to produce high-quality technical and knowledge products for diverse audiences.




